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Executive Summary 
 
FINANCIAL PERFORMANCE 
 
Financial Position 
 
The Quarterly Budget Review Statement – March 2015 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for a number of recommended variations. 
 
Details of all variations processed in this QBRS have been included at the end of this document.  
Commentary on Council’s financial performance for the period ending 31 March 2015, and details on 
the more significant issues in this QBRS are provided below. 
 
Operating Revenue 
 
As at the end of the third quarter, Council’s operating revenue from general rates and annual charges, 
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is 
$58.2M,  and after the recommended variations, is tracking to meet the projected FY Budget of 
$61.9M. As at the end of March 2015, interest and investment earnings are $1.4M, tracking to meet 
the projected FY Budget of $1.5M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
Operational Plan 2014/2015. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities.  These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services.  Other services provided include city planning and support services.  Apart from direct 
service delivery, Council also supports other bodies, including emergency services and recreational 
services by way of contributions. Main expenditure items include employee costs, materials, 
contractors, consultants, legal expenses, contributions and utilities. 
 
As at the end of March 2015, operating expenditure, excluding depreciation, amounts to $38.4M, or 
67.3% of the projected FY budget of $57.1M. Based on these figures, overall, operating expenditure 
is tracking well against budget.   
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2014/2015 financial year, Council has a FY Budget for capital works of $34.3M, excluding 
March QBRS variations of $9.0M. As at the end of the third quarter, actual capital expenditure 
amounted to $8.4M. A number of projects are in the planning or procurement phase as at the 
reporting period.  
 
Capital expenditure in the third quarter of the financial year includes expenditure on new infrastructure 
assets, with $1.9M spent on land, buildings and land improvements, $140K on roads, bridges, 
footpaths and drainage and $340K for park improvement and recreation. Infrastructure renewal 
expenditure amounted to $387K spent on land, buildings and land improvements, $2.4M spent on 
roads, bridges, footpaths and drainage, $94K on sewer network and $487K on park improvement and 
recreation. Capital expenditure as at the end of the third quarter also included $2.2M in respect of 
plant and equipment, and $532K on other assets including library resources and IT equipment.  
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Cash and Investments 
 
Council’s reserve balances as at the end of the third quarter amount to $41.6M.  This balance was 
made up of $21.5M in internally restricted reserves and $20.1M in externally restricted reserves. 
Council’s investments portfolio as at the end of March 2015 is $50.3M and returned an annualised 
average of 3.36% for over the period 1 July 2014 to 31 March 2015.   
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
 
QUARTERLY BUDGET REVIEW STATEMENT 
 
The QBRS of the 2014/2015 Operational Plan is reported to Council in accordance with the 
requirements of Clause 203 of the Local Government (General) Regulation 2005. The QBRS 
recommends budget adjustments that result in a balanced adjustment for the quarter. 
 
In the third QBRS of the financial year the projected final result of all income and expenditure lines are 
estimated and budgets adjusted where appropriate. Operating expenditure trending under the FY 
Budget is only reduced by amounts necessary to offset unfavourable variances to maintain a 
balanced budget. 
 
Unfavourable adjustments required to meet existing commitments or to implement Council resolutions 
are included in the QBRS, as are certain unfavourable income budget adjustments. 
 
Financial Position 
 
The QBRS recommends Budget adjustments that result in an overall balanced budget adjustment for 
the quarter, and in the opinion of the Responsible Accounting Officer, maintains a satisfactory short 
term financial position for Council. The Responsible Accounting Officer Statement is included in within 
this QBRS attachment. 
 
The more significant items of the QBRS include: 
 
Favourable Adjustments 
 
• Investment Income – Net Favourable Variance $80K 
 
A favourable adjustment of $100K for interest and investment income is included in this QBRS. As at 
the end of March 2015, interest earned on Council’s investment portfolio was $1.2M, exceeding the 
Full Year Budget (FY Budget) of $1.1M. This variance was offset by $20K for interest to be restricted 
to various Section 94 Reserves in line with projected closing balances. 
 
• Plant and Leaseback Vehicles – Net Favourable Variance $66K 
 
Adjustments have been made in line with forecasted full year results in relation to the purchase and 
sale of plant and leaseback vehicles, and plant running costs.  
 
• Regulatory Permits and Penalties Income – Net Favourable Variance $50K 
 
A net favourable adjustment of $50K is included in this QBRS in relation to regulatory permits and 
penalties income.  Due to the issuing of several large penalties in relation to compliance 
infringements, the projected full year result is $30K above the current FY Budget. Income generated 
from Septic Tank Permits as at the end of March had exceeded the FY Budget by $20K.  
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• Increased Development Activity – Net Favourable Variance $10K  
 
As a result of increased development activity, several adjustments are incorporated in this QBRS, 
with a net favourable variance of $10K.  Income in relation to Construction Certificates and 
Development Applications has generated an additional $142K, which is offset by a reduction in 
Subdivision Fees of $40K.  Due to delays in the commencement of the Swimming Pool Inspection 
Program, an unfavourable variance of $74K is also included. Additional resources required for the 
increased activity, result in an unfavourable adjustment of $34K for employment agencies and 
consultancies.  The remaining $6K consists of several minor adjustments, including increased income 
from Section 149 Certificates.  Income in relation to Road Naming applications received generated an 
additional $10K.  
 
Unfavourable Adjustments 
 
• Storm Damage Repairs – Net Unfavourable Variance $140K 
 
Increased activity in relation to the removal of dangerous trees, road damage repairs and surveillance 
of the ferry while being out of service during recent storms and flooding, has resulted in the current 
funding for these activities not being sufficient to cover the remainder of the financial year.  An 
additional $140K is included in this QBRS to address this funding requirement.  An application for 
Natural Disaster Funding has been submitted and is currently being assessed. 
 
• Work Health & Safety (WHS) – Net Unfavourable Variance $30K 
 
Due to additional WHS Training and Personal Protective Equipment (PPE) provided as part of the 
preparation for the WHS Audit conducted in August 2014, there is insufficient budget remaining to 
fund the required expenditure over the remaining financial year.  An unfavourable adjustment of $20K 
for WHS Training and $10K for PPE is included in this QBRS. 
 
• Companion Animal Shelter Income – Net Unfavourable Variance $22K 
 
A net unfavourable variance of $22K relating to income generated through the Companion Animal 
Shelter is included in this QBRS.  Income projections are being reduced to reflect fewer companion 
animal lifetime registrations than expected and less income being received from servicing The Hills 
Council and Penrith Council.  The latter drop in income is partly attributed to an increase in animal 
return to owners directly by these councils’ staff upon pick up rather than coming through the 
Companion Animal Shelter.  
 
• Rates Income – Net Unfavourable Variance $20K 
 
Included in this QBRS is a net unfavourable variance of $20K in relation to rates income.  The 
variance results from additional income through supplementary levies, offset by the net impact of 
changes in properties’ rating categories that have occurred since the estimate for the year was 
established as part of the Operational Plan. 
 
• Sponsorship of Tom Quilty Gold Cup – Net Unfavourable Variance $5K 
 
Council resolved on 31 March 2015, to provide monetary assistance of $5K to sponsor the Tom Quilty 
Gold Cup. An adjustment for this amount is included in this QBRS. 
 
Grants 
 
A number of adjustments relating to grant funding successfully secured by Council, are included in 
this QBRS.  These adjustments have a nil effect on the budget position as amounts included for 
income have a corresponding amount for expenditure. The securing of grant funding assists Council 
to undertake works otherwise not funded through Council’s own funds. 
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The major adjustments relating to grant funding are outlined below: 
 

• Community Recycling Centre (restricted) – An amount of $216K from NSW 
Environmental Trust has been awarded to Council to build a community recycling centre 
for the safe disposal and recovery of household problem waste which cannot be put in 
kerbside bins, at no cost to residents. 

 
• Hawkesbury Compost Revolution (restricted) – Council has accepted an offer of a grant 

for $53K from NSW Environmental Trust, to subsidise the purchase of home compost 
bins and worm farms, available to all Hawkesbury residents as part of the Waste Less, 
Recycle More Initiative. 

 
• Hawkesbury River Biodiversity Restoration Project – Council has received additional 

grant funding for the restoration of the Hawkesbury River from the Department of the 
Sustainability, Environment, Water, Populations and Communities for the amount of 
$48K. 

 
• Fitness Equipment at Ham Common – Council has received $40K from Local 

Government NSW, as part of the Creating Liveable Communities Program, for the 
installation of accessible outdoor fitness equipment at Ham Common. The expertise of 
health professionals will also be utilised to facilitate community access to the equipment, 
including those with additional physical needs.  

 
• Community Building Partnership Program - Maraylya Public School – Council has 

received $30K in grant funding from the Department of Education and Communities. This 
funding will be used to improve drainage, pathways, landscaping and kerb and guttering, 
including road shoulder sealing, making the area safer for parents and students. 

 
Reserve Funded Adjustments 
 
The following adjustments are within internally or externally restricted funds, and consequently have 
no net impact on Council’s overall position: 
 

• Section 64 (Sewerage) Reserve – In line with developer contributions received, $115K 
for Section 64 (Sewerage) income is included in this QBRS.  

 
• Section 94 and Section 94A Reserves – In line with developer contributions received, 

$220K for Section 94A income and $1.3M for Section 94 income are included in this 
QBRS.  

 
• Local Infrastructure Renewal Scheme (LIRS) – Interest income of $43K earned on the 

unspent loan at the reporting period in relation to LIRS is incorporated in this QBRS. Also 
included in this QBRS is the deferment of some works so as to align with potential grant 
funding to complement available funding. 

 
• Multi-Year Projects Reserve – The replacement of decking at Thompson Square ($30K) 

has been deferred to the next financial year so as to enable alignment with potential 
future works in the area.  The replacement of a Parks Tipper ($62K) has also been 
deferred in light of the condition of the truck being better than expected based on useful 
life of the plant.  Funding for both these projects has been placed in the Multi-Year 
Projects Reserve to ensure availability of funds in future Operational Plans. 

 
• Property Reserve – Property Management activities results in a net reduction of $36K in 

the Property Reserve. 
 

• Sullage Reserve – An increase of $60K in relation to Commercial Sullage Income in line 
with the projected result for the year is included in this QBRS. 
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• Domestic Waste Management Reserve – A favourable variance of $90K in relation to the 
delayed commencement of the Town & Villages Cleaning Program is included in this 
QBRS.  In line with observed trend, an unfavourable variance of $86K is included for the 
contractor costs in relation to the Garden Organics service.  The tonnages collected by 
the contractor have been consistently higher than expected and budgeted for, resulting in 
higher costs being incurred.  A net saving of $76K is included in relation to plant costs. 
Income was reduced by $58K in line with the observed trend. The implementation of 
additional recycling services resulted in an unfavourable variance of $47K. Net savings 
were made in relation to employee costs of $23K. 

 
• Sewerage Reserves – Adjustments relating to reactive works and the bulk purchase of 

chemicals ($121K), the review of the operations of the Sewerage Program ($45K) and 
savings in plant costs of ($18K) are included in this QBRS.  The works to be conducted 
in this year in relation to the upgrade of Pump Station C have exceeded estimates by 
$70K. Several works have been deferred to 2015/2016 to ensure sufficient funds are 
available to expedite the Pump Station C Upgrade completion next year.  Adjustments 
relating to these deferred works are also included in this QBRS. 

 
• Waste Management Facility Reserve – Due to delays in relation to actions relating to the 

waste strategy, the relevant budget allocation will not be required this financial year and 
has been transferred back to the Reserve to be available when required in 2015/2016.  
In line with observed trends, favourable variances are included for plant hire ($75K), 
employee costs ($36K) and gate takings income ($27K).  To facilitate a required upgrade 
of the CCTV infrastructure, an unfavourable variance of $47K is also included in this 
QBRS. 

 
The QBRS includes a number of minor adjustments and reallocation of funds that have not been 
detailed above.  
 
Details of all adjustments processed in this QBRS can be found at the end of this document. 
 
 
Conclusion 
 
The Quarterly Budget Review Statement – March 2015 has resulted in a balanced budget position. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2014/2015 is delivered within the stipulated 
timeframe. 
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