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SUMMARY
Management or Corporate Planning is a continuous process that provides a framework for an 
organisation to achieve its strategic goals through effectively and efficiently using its resources.  
The process of developing the Management Plan, implementing the Plan and reporting on its 
implementation forms a continuing cycle. 

This year's plan reflects Hawkesbury City Council's strategic planning, outlining future directions 
on how it communicates to the community and stakeholders.  It also sets the work for councillor 
and senior staff decision making with performance monitoring and the allocation of resources 
that achieves maximum efficiency and cost effectiveness. 

The Management Plan is divided into four parts to make it easier for readers to use: 

�� Strategic Plan 

�� Operational Plan 

�� Budget Estimates 

�� Revenue Pricing Policy (with Fees & Charges) 

PART 1 - STRATEGIC PLAN 
This is the summary that outlines the different strategic goals Council will work toward in this 
financial year and, broadly, over the next four years. It states the Council's vision and briefly 
identifies the strategic direction for the challenges of the future that Council will take and how 
this relates to committing resources in 2008/2009. It provides an outline of some of the key 
projects Council plans to undertake.  

PART 2 - OPERATIONAL PLAN 
This document is a more detailed look at some key elements of projects that will be undertaken 
in the year. It includes some operational outcomes and performance measures. This document 
also gives some detail of each department's role in working towards the goals and objectives of 
the Council as a whole. Quarterly reviews on the Operational Plan are undertaken to track and 
report progress to Council. 

PART 3 – BUDGET ESTIMATES 
This document details the annual budget.  It is a detailed estimate of the Council's income 
and expenditure for the coming year.  It is broken down into the components outlining the 
various functions Council undertakes. 

PART 4 - REVENUE PRICING POLICY (WITH FEES AND CHARGES) 
The Revenue Pricing Policy is a list of Council's fees and charges for 2008/2009 including all 
areas that support the production of Council's income from which Council provides its services.  
The revenue categories include rates, annual charges for services, fees for services, Federal and 
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State government grants, borrowing and earnings from investments and entrepreneurial 
activities.

HAVE YOUR SAY 
This management plan gives an opportunity for residents to see what is planned and to voice any 
suggestions for Council activities for the future, particularly for the coming financial year. 

Council's Management Plan is exhibited annually and you can comment on this Draft Management 
plan by submitting your comments in writing by close of business on Wednesday 4th June 2008 to 
Council, attention to the General Manager: 

�� By Mail: PO Box 146 Windsor NSW 2756 
�� By faxing us at: (02) 4560 4400; or 
�� By emailing: council @hawkesbury.nsw.gov.au 
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HAWKESBURY CITY COUNCIL
Budgeted Statement of Financial Performance

2008/09

2008 2008 2009
ORIGINAL BUDGET AMENDED BUDGET Draft Budget

$ $ $

OPERATIONAL ACTIVITIES

Revenue from Ordinary Activities
General Rates (21,946,015)                (21,946,015)                (22,882,000)                
Utility Rates & Charges (11,817,654)                (11,965,254)                (12,172,850)                

(33,763,669)                (33,911,269)                (35,054,850)                

Fees & Charges (5,084,747)                  (4,915,228)                  (5,684,640)                  
Grants & Contributions- Operating (7,534,992)                  (7,964,152)                  (7,047,491)                  
Interest (1,342,551)                  (1,363,551)                  (1,528,076)                  
Other Operating Revenue (4,476,613)                  (6,263,784)                  (5,259,129)                  
(Profit)/Loss on Sale Assets -                                  -                                  -                                  

Total Operating Income (52,202,572)                (54,417,984)                (54,574,186)                

Expenses from Ordinary Activites
Employee Costs 13,310,169                  13,731,954                  14,123,446                  
Other Employee Costs 733,975                       650,988                       605,150                       
Materials & Services 23,786,177                  26,122,478                  24,203,714                  
Borrowing Costs 101,700                       101,700                       52,000                        
Depreciation 7,606,008                    6,992,268                    7,301,457                    
Other Expenses 7,306,352                    10,191,564                  8,362,156                    

Infrastructure Services 33,756,671                  37,500,637                  34,837,880                  
Support Services 6,877,786                    6,592,866                    6,779,572                    
City Planning 10,458,884                  11,892,639                  11,304,840                  
General Manager 1,751,040                    1,804,811                    1,725,630                    

Tota Total Operating Expenses 52,844,381                  57,790,952                  54,647,922                  

Operating (Surplus)/Deficit before capital items 641,809                       3,372,968                    73,736                        

CAPITAL FUNDING AND EXPENDITURE

Source of capital funding (excluding reserves)

Proceeds from the sale of capital assets (1,394,441)                  (1,636,422)                  (1,019,454)                  
Depreciation (7,606,008)                  (6,992,268)                  (7,301,457)                  
Grants & Contributions - Capital (55,500)                       (2,626,400)                  (291,800)                     

(9,055,949)                  (11,255,090)                (8,612,711)                  

Application of Capital Funding

Non current capital assets:
Land & Land Improvements 50,000                        895,776                       50,000                        
Buildings 1,379,500                    3,563,787                    356,300                       
Infrastructure 3,773,824                    10,467,907                  5,723,189                    
Plant & Equipment 2,981,727                    5,201,649                    3,196,896                    
Other 275,574                       355,654                       267,143                       

8,460,625                    20,484,773                  9,593,528                    
Principal loan redemptions:

Loan Redemptions -                                  -                                  -                                             
Net Capital Expenditure (595,324)                     9,229,683                    980,817                       

NET RESERVE TRANSFERS & CAPITAL MOVEMENTS

(Profit)/Loss on Sale Assets -                                  -                                  -                                  
Transfer from Reserves (3,045,265)                  (27,281,755)                (22,006,024)                
Transfer (to) Reserves 2,998,780                    14,679,096                  20,951,670                  

(0)                                (8)                                (0)                                
Retained (surplus)/deficit available for general funding 
purposes

2008 2009 Budget Estimates- Adopted Budget Position BUDGETPOS
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