Disaster and
Emergency
Committee Meeting

Date of meeting: 19 May 2022
Location: Council Chambers and by Audio-Visual Link
Time: 6:30 p.m.
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DISASTER AND EMERGENCY COMMITTEE
Meeting Date: 19 May 2022

SECTION 1 - Confirmation of Minutes

ROC - Disaster and Emergency Committee Minutes - 31 March 2022 - (151940)

Minutes of the Meeting of the Disaster and Emergency Committee held in the Council Chambers and by
Audio-Visual link, on 31 March 2022, commencing at 6:30pm.

Present: Councillor Patrick Conolly, Mayor, Hawkesbury City Council - Chairperson
Councillor Barry Calvert, Deputy Mayor, Hawkesbury City Council
Councillor Shane Djuric, Hawkesbury City Council
Councillor Mary Lyons-Buckett, Hawkesbury City Council
Councillor Jill Reardon, Hawkesbury City Council
Councillor Sarah Richards, Hawkesbury City Council
Councillor Les Sheather, Hawkesbury City Council
Councillor Paul Veigel, Hawkesbury City Council
Councillor Danielle Wheeler, Hawkesbury City Council
Councillor Nathan Zamprogno, Hawkesbury City Council

In Attendance: Ms Karen Clogher, New South Wales Police Force
Mr Kevin Jones, NSW State Emergency Service
Mr Matthew Waldon, NSW Fire and Rescue
Mr Michael Morris, NSW Fire and Rescue
Ms Karen Hodges, Rural Fire Service NSW
Mr Stephen Yeo, Infrastructure NSW
Ms Emma Whale, Infrastructure NSW
Mr Dean Betts, Resilience NSW
Mr Bruno Monteleone, Transport for NSW
Ms Elizabeth Richardson, Hawkesbury City Council
Mr Laurie Mifsud, Hawkesbury City Council
Mr Will Barton, Hawkesbury City Council
Ms Linda Perrine, Hawkesbury City Council
Ms Meagan Ang, Hawkesbury City Council
Ms Jackie Carr, Hawkesbury City Council
Mr Andrew Kearns, Hawkesbury City Council
Mr Charles McElroy, Hawkesbury City Council
Ms Tracey Easterbrook, Hawkesbury City Council

APOLOGIES AND LEAVE OF ABSENCE

Apologies for absence were received from Councillors Eddie Dogramaci and Amanda Kotlash.
RESOLVED on the motion of Councillor Sarah Richards, seconded by Councillor Jill Reardon that the
apologies be accepted.

Councillor Zamprogno arrived at the meeting at 6:34pm.

Councillor Zamprogno left the meeting at 7:57pm.
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DISASTER AND EMERGENCY COMMITTEE
Meeting Date: 19 May 2022

Attendance Register of Disaster and Emergency Committee

Member

31/3/2022

Councillor Barry Calvert

v

Councillor Patrick Conolly

Councillor Shane Djuric

Councillor Eddie Dogramaci

Councillor Amanda Kotlash

Councillor Lyons-Buckett

Councillor Jill Reardon

Councillor Sarah Richards

Councillor Les Sheather

Councillor Paul Veigel

Councillor Danielle Wheeler

Councillor Nathan Zamprogno

Y 0 0 N N NG o I NE N

Key: A =Formal Apology v = Present

DECLARATION OF INTERESTS

There were no Declarations of Interests made.

CONFIRMATION OF MINUTES

X = Absent - no apology

RESOLVED on the motion of Councillor Calvert, seconded by Councillor Richards that the Minutes of the
Disaster and Emergency Committee held on the 7 September 2021, be confirmed.
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DISASTER AND EMERGENCY COMMITTEE
Meeting Date: 19 May 2022

Item: 001 DE - Emergency Planning Response March 2022 Flood - (151940, 95495)

Directorate: Infrastructure Services

Mr Mark Hartley, Mr Paul Bryant, Mr David Gearin, Mr Peter Ryan, Ms Jeanette Haden, Mr Stephen Boots,
Mr William Sneddon and Ms Maree Fayne addressed the Committee Meeting.

The Mayor, Councillor Patrick Conolly tabled additional community member submissions received from
Council through YourHawkesbury-YourSay, attached as Attachment 1 to Iltem 1 of the minutes.

OFFICERS RECOMMENDATION:

That the Disaster and Emergency Committee:

1. Consider the information in the report relating to Emergency Planning and Response.
2. Receive the presentations from relevant agencies; and
3. Identify matters for further action or resolution by Council.

COMMITTEE RECOMMENDATION
RESOLVED on the motion of Councillor Sheather, seconded by Councillor Reardon.

That the Committee:

1. Receive the information in the report relating to Emergency Planning and Response.
2. Receive the presentations from relevant agencies
3. Identified matters for further action or resolution by Council including:

a) Management of drainage and stormwater clearing

b) The Disaster and Emergency Committee reconvene within eight weeks

c) Discussion about the concerns of rural and remote communities, and how Council can
restore access earlier to these communities

d) Request Water NSW to provide community education

e) Electricity supply

f) Pitt Town evacuation route

o)) Provision of emergency food and supplies

h) Riverbanks

i) Evacuation Centres

4. Recommends Council Staff compile the feedback from the submissions and refer them to the
relevant agencies and referrals and responses be reported back to the Committee.

For the Motion: Councillors Conolly, Calvert, Djuric, Lyons-Buckett, Reardon, Richards,
Sheather, Veigel, Wheeler and Zamprogno.

Against the Motion: Nil.

Absent: Councillors Dogramci and Kotlash.
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DISASTER AND EMERGENCY COMMITTEE

Meeting Date: 19 May 2022

AT -1 Tabled additional submissions received from Council through

YourHawkesbury-YourSay
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DISASTER AND EMERGENCY COMMITTEE
Meeting Date: 19 May 2022

Item: 001 DE - Emergency Planning Response May 2022 - (151940, 95495)

Directorate: Infrastructure Services

PURPOSE OF THE REPORT:

The purpose of this report is to provide an update on progress with those matters identified by the
Disaster and Emergency Management Committee at its meeting of 31 March 2022.

EXECUTIVE SUMMARY:

The Hawkesbury LGA suffered from extensive inundation in the recent flood event with flood waters
exceeding the March 2021 event to reach 13.8m at Windsor. This affected private properties,
businesses, agriculture as well as Council managed public infrastructure and assets.

Subsequent to this event and following the previous Disaster and Emergency Committee Meeting of
31 March 2022, a second flood event in early April occurred, reaching a height of 8.9m at the Windsor
Gauge Station with moderate flooding. Generally, this second flood event did not worsen the damage
suffered during the March 2022 event, but delayed the reopening of facilities, buildings, reserves and
sports grounds while these areas were cleaned again, and caused closures across the road network
including the Yarramundi, North Richmond and Windsor Bridges.

The Recovery phase is well underway, with the Localised Recovery Committee established, and sub-
committees focusing on infrastructure and planning, waste and environment, health and wellbeing,
business, industry and tourism and animal and agriculture having now been established.

The nine items identified for further action or resolution have been actioned. Council has made a
submission to the Select Committee on the response to major flooding in 2022, incorporating feedback
obtained through the Committee, submissions and public addresses and is currently preparing
submissions to the 2022 NSW Flood Inquiry, co-chaired by Mary O’Kane AC and Michael Fuller APM.

RECOMMENDATION:

That the Disaster and Emergency Committee notes the information in the report relating to Emergency
Planning and Response

BACKGROUND

This report outlines general information on aspects and status of the flood, response and current
recovery works.

At the meeting of the Committee on 31 March, it was resolved:

"That the Committee:

1. Receive the information in the report relating to Emergency Planning and Response.
2. Receive the presentations from relevant agencies
3. Identified matters for further action or resolution by Council including:

a) Management of drainage and stormwater clearing

b) The Disaster and Emergency Committee reconvene within eight weeks

c) Discussion about the concerns of rural and remote communities, and how Council
can restore access earlier to these communities
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d) Request Water NSW to provide community education
e) Electricity supply

f) Pitt Town evacuation route

o)) Provision of emergency food and supplies

h) Riverbanks

i) Evacuation Centres

4, Recommends Council Staff compile the feedback from the submissions and refer them to

the relevant agencies and referrals and responses be reported back to the Committee.

This minute was subsequently adopted by Council at its Ordinary Meeting of 12 April 2022.

With respect to Item 3, the following updates the Committee on progress to date with the items

identified by the Committee:

Management of
drainage and
stormwater clearing

Molino Stewart, an environment and natural hazards consultancy,
have been engaged by Council to undertake a study of the
drainage scheme(s) that operate on the floodplain between
Agnes Banks and Wilberforce, including how the schemes
operate, how effective the hydraulics are, maintenance issues,
approval pathways and drainage improvement works.

Field work is scheduled for the week commencing 23 May 2022.
The results of this field work will inform the extent of the
subsequent stages of investigation and what planning approvals,
if required, may apply.

Discussion about the
concerns of rural and
remote communities,
and how Council can
restore access earlier to
these communities

A report is being prepared for the June Ordinary Meeting of Council to
outline the constraints and opportunities and next steps in establishing
a framework for engaging local contractors in times of emergency to
restore access to the road network more quickly.

Request to Water NSW
to provide community
education

A request has been sent to Water NSW to provide community
education or a community briefing.

Electricity supply

There were two broad reasons for loss of electricity supply: physical
damage to infrastructure and safety measures employed to preserve
infrastructure and eliminate risks to the community and emergency
services.

Council’'s observation was that new protocols implemented by
Endeavour Energy in response to the latter (an outcome from reviews
of the response to the March 2021 event) resulted in power being
returned in shorter time frames where there was no physical damage.

Where physical damage occurred, repairs were undertaken as
resources and access allowed.

Council will include this item in its submission to the relevant flood
inquiries which are presently underway.
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Pitt Town Evacuation The Pitt Town Evacuation Route, the difficulties and concerns
Route with it were raised at the time and again in the Emergency
Operation Centre’s after action review.

Council staff are continuing to review the need to respond to the
changed characteristic of the Pitt Town Evacuation Route, and
evacuation routes more broadly, with SES and TfNSW.

Council will include this item in its submission to the relevant
flood inquiries which are presently underway.

Provision of emergency This is a matter for the SES as the lead combat agency.
food and supplies

Where appropriate, Council will include this item in its submission to
the relevant flood inquiries which are presently underway.

Riverbanks The issue of riverbank stabilisation and restoration has been a focus
since 2021 and since the March Committee Meeting, has been
elevated through the Local Recovery Committee to the Regional and
State Recovery Committees.

Local Land Services, the lead State Agency, as part of their Riverbank
Rehabilitation Project, have developed a range of resources, available
at https://www.lls.nsw.gov.au/what-we-do/our-major-
projects/riverbank-rehabilitation-project to support landowners in the
selection of stabilisation and restoration options. They are also
preparing educational material for property owners regarding what
they could consider in terms of works on the riverbanks and what
approvals may be required.

Council officers have also been working with Department of Planning
and Environment, Crown Lands, the Natural Resource Access
Regulator and Local Land Services to propose alternate planning
approval pathways for property owners.

Council understands that this project is continuing and will include this
item in its submission to the relevant flood inquiries which are
presently underway.

Evacuation Centres The issue of evacuation centres was raised in Council’s contribution to
the local, regional and State emergency operations after action review.

The Local Emergency Management Committee will continue to review
the challenges and opportunities to improving evacuation centres,
their location, how they operate and the nature of the communication
to communities evacuated.

Council will include this item in its submission to the relevant flood
inquiries which are presently underway.

With respect to Item 4, Council has collated all submissions, including transcripts of the addresses
made by the public at the Committee Meeting and forwarded to the various agencies. This body of
work was only able to be completed in the week of 9 May and while agencies have been requested to
provide a response for inclusion into this report, a number of have indicated that this will not be
possible.
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One response has been received from Transport for NSW, attached as Attachment 1 to this report.

Two additional action item that had been held over from the Committee Meeting of 7 September 2021
was also raised in the March 2022 Committee Meeting, namely:

. Receive an update on the advocacy seeking increased resilience for infrastructure, in particular
electricity, during extreme weather events, and

. Hold a workshop for Councillors, and invite Robyn Preston MP and Susan Templeman MP to
participate:

- To establish a protocol around engagement at the representative level between the 3
levels of government:

. To define the role of Councillors in Emergency Management;

. To compile a list of frequently asked questions received by Councillors from
residents during and after extreme events, which can be incorporated into existing,
or if necessary, new plans or policies;

o To assess the need for sub-committees or working groups to address any
identified gaps which may require further investigation and solutions

With respect to these items, as previously mentioned, Council’'s observation during and immediately
after the event was that there has been an improvement in the resilience of the electricity supply which
saw electricity supplies returned to the community sometimes days earlier than the previous event in
March.

The resilience of the infrastructure is a complex issue and in this event was compounded by cuts to
road access in more remote areas following landslides, rock falls and other damage to the road
network. Council has incorporated a more resilient electricity distribution network into its submissions
to the two flood inquiries.

Council has proposed several dates for a workshop and a final date will be confirmed on the
availability of invitees.

ATTACHMENTS:

AT 1 - Responses to the submissions received from the community.

SECTION 2 Page 20



DISASTER AND EMERGENCY COMMITTEE
Meeting Date: 19 May 2022

AT 1 - Responses to the submissions received from the community

Submission Summary

Response

Failure of Windsor Bridge to stay dry
despite it being much lauded as flood free.
Why the Hawkesbury cannot have at least
one flood free route that will allow more
people to evacuate safely and their homes
and any future housing developments
remain well above any predicted future
flood levels, taking into account the effects
of climate change.

Council should be pushing the elected
government for more Federal funding for a
bypass. Studies be considered regarding a
bypass that is flood free, the new Windsor
bridge has been a complete failure.
Concern about Richmond Bridge plans.

The new Windsor Bridge has been raised
significantly and it's new structure allows us to
expedite the reopening of the Bridge. It is
however governed by the lower areas of
Wilberforce Rd, when water is over the road at
Wilberforce the bridge needs to close as the
road is then blocked.

Lack of flood free river crossings left many
staff and business owners stranded on the
other side of the river which rendered
inability for businesses to trade.

The Hawkesbury Nepean Area has a flood
Evacuation route and closure plan which was
implemented.

0000 END OF REPORT Ooo00
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