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Executive Summary

Financial Performance

Financial Position

The Quarterly Budget Review Statement — December 2018 (QBRS) recommends a number of
variations that result in an overall Deficit budgeted position. Proposed unfavourable Budget variations
are in excess of proposed favourable variations. It is proposed that the Deficit is budgeted to be
funded through the Contingency Reserve resulting in an overall balanced budget being maintained
being maintained.

Detalls of all variations processed in this QBRS have been included at the end of this document.
Commentary on Council’s financial performance for the period ending 31 December 2018, and details
on the more significant issues in this QBRS are provided below.

Operating Revenue

As at the end of the second quarter, Council’s operating revenue from general rates and annual
charges, user charges and fees, other income streams and operating grants, net of any applicable
subsidies, is $64.5M, and after the recommended variations, is tracking to meet the projected FY
Budget of $72.9M. As at the end of December 2018, interest and investment earnings are $0.9M,
tracking to meet the projected FY Budget of $1.7M.

Operating Expenditure

Council incurs operating expenditure in delivering operational programs as outlined in the adopted
2018/2019 Operational Plan. Council’s operating budgets are expended in maintaining the
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community
buildings and community facilities. These funds are also required to deliver essential services to the
community, including waste, sewerage, storm water services, community services and cultural
services. Other services provided include city planning and support services. Apart from direct
service delivery, Council also supports other bodies, including emergency services and recreational
services by way of contributions. Main expenditure items include employee costs, materials,
contractors, consultants, legal expenses, contributions and utilities.

As at the end of December 2018, operating expenditure, excluding depreciation, amounts to $27.5M,
or 42.6% of the projected FY budget of $64.5M. Based on these figures, overall, operating
expenditure is tracking well against budget, due to the proposed variances included in the QBRS.

Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure
that problem areas are identified and acted upon in a timely manner.

Capital Expenditure

For the 2018/2019 financial year, Council has a FY Budget for capital works of $38.6M, excluding
December QBRS variations, of $1.8M. As at the end of the second quarter, actual capital expenditure
amounted to $7.6M. A number of projects are in the planning or procurement phase as at the
reporting period, with a further $4.1M committed.
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Capital expenditure (excluding dedicated assets) in the second quarter of the financial year includes
expenditure on new infrastructure assets, with $107K spent on land, buildings and land
improvements, $1.5M on roads, bridges, footpaths and drainage and $238K for park improvement
and recreation.

Infrastructure renewal expenditure amounted to $510K spent on land, buildings and land
improvements, $1.8M spent on roads, bridges, footpaths and drainage, $458K on sewer infrastructure
and $1.1M on park improvement and recreation.

Capital expenditure as at the end of the second quarter also included $1.6M in respect of plant and
equipment, and $265K on other assets including library resources and IT equipment.

Cash and Investments

Council’s reserve balances as at the end of the second quarter amount to $53.5M. This balance was
made up of $34.7M in externally restricted reserves and $18.8M in internally restricted reserves.

Council's investments portfolio as at the end of December 2018 is $60.1M and returned an
annualised average of 2.62% for over the period 1 July 2018 to 31 December 2018.

Analysis of the more significant adjustments included in the QBRS can be found within this document.

Quarterly Budget Review Statement

The QBRS of the 2017/2018 Operational Plan is reported to Council in accordance with the
requirements of Clause 203 of the Local Government (General) Regulation 2005. The QBRS
recommends budget adjustments that result in a balanced adjustment for the quarter.

In the second QBRS of the financial year a conservative approach is taken, whereby under expended
budgets are generally left unchanged, but monitored closely, and income budgets are only increased
where income has already been received or is reasonably certain to be received.

Unfavourable adjustments required to meet existing commitments or to implement Council resolutions
are included in the QBRS, as are certain unfavourable income budget adjustments.

Financial Position

The adopted 2018/2019 Operational Plan was developed in the context of the Long Term Financial
Plan. The adopted Operational Plan was supported by a "balanced" budget when taking into account
net transfers from Reserves and excluding the impact of non-cash items. The adopted budgeted
operating performance result was a deficit of $3.3M. This deficit position was consistent with the
financial trajectory of the Long Term Financial Plan, wherein short term deficits will provide us with the
flexibity to move to surplus and achieve the Fit For The Future Ratios.

As a result of subsequent budget adjustments, amounts were carried over from the 2017/2018
financial year. The September Quarterly Budget Review also amended the budget and recorded a
deficit of $7.7M. In doing so the overall balanced budget position was maintained.

In reviewing Council’s financial performance as at the end of December 2018, a number of external
factors have been identified that have impacted negatively on Council’s financial performance against
the 2018/2019 Adopted Operational Plan. These factors and associated budgets, if not addressed,
will continue to have an impact on Council’s financial performance against the 2018/2019 adopted
Operational Plan for the remaining of the financial year.
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Council's adopted 2018/2019 Operational Plan has fully allocated the available resources and funding
to works, services and projects. Accordingly, Council has limited capacity to respond to adverse
external influences.

The external factors having a significant impact are:

The current economic environment

A downturn in the property market

A 52% per annum increase in electricity costs as a result of a new contract
A number of planning matters requiring significant, lengthy legal advice

In addition, Council has also found it difficult to recruit key staff in certain areas. This has also
impacted on income in some areas.

The impact of these factors on Council’s budgeted financial performance is detailed below.

In revising estimates, a conservative approach has been taken. Unfavourable trends relating to
income outside Council’'s control are proposed to be adjusted to reflect the anticipated performance
up the 30 June 2019. Unfavourable trends relating to expenditure outside Council’s control are also
proposed to be adjusted for the same period. Income and expenditure within Council’s control are the
basis of remedial action recommended later in this report to address the reported unsatisfactory
financial position.

The more significant items of the December 2018 Quarterly Budget Review include:

. Income Adjusted as aresult of Property Market Downturn — Net Unfavourable Variance
$373K

The Sydney Property Market has experienced a significant downturn as a result of the following
factors:

- Tighter lending conditions due to APRA imposed prudential legislation, the Banking
Royal Commission and reduction in property values making it more difficult for lenders to
use equity to refinance or gain bridging finance;

- Deferrals in property investments due to the upcoming election and changes proposed
for the gearing of property and Capital Gains Tax,

- Market correction to the property boom; and
- Reduced foreign investment due to the slowing of the global economy.

There are several income lines that are impacted by the property market, with reduced housing sales
and slower levels of development and housing construction.

As a result of the property market down turn and the associated drop in lodgements, the following
unfavourable variances are included in this Quarterly Budget Review, in order to adjust the budget to
the forecasted end of year result:

- Development Applications reduced by $177K. As at the end of the reporting period had
earned 37% of full year budget, being $294K of $791K;
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- Construction Certificates reduced by $53K. As at the end of the reporting had earned
35% of the full year budget, being $88K of $251K;

- Civil Construction Compliance reduced by $50K. As at the end of the reporting period
had earned 15% of the full year budget, being $11K of $70K;

- Plumbing and Drainage Inspections reduced by $39K. As at the end of the reporting
period had earned 39% of the full year budget, being $181K of $460K;

- Occupation Certificates reduced by $28K. As at the end of the reporting period had
earned 26% of the full year budget, being $18K of $70K; and

- Complying Development reduced by $26. As at the end of the reporting period had
earned 37% of the full year budget, being $54K of $144K.

While the full year impact has been projected and adjusted for, these income lines are influenced by
the macro-economic climate and may fluctuate outside of these projections over the remainder of the
financial year. If this occurs, further adjustments either favourable, or unfavourable, will be required in
the March 2019 Quarterly Budget Review.

o Electricity — Unfavourable Variance $205K

Electricity costs have been contained over the last four years, ranging between $775K and $886K per
annum. The cost containment was a result of a contract in place until 31 December 2018. The
contract for electricity was procured through Local Government Procurement. The new contract has
significant increases, with a 52% annual increase commencing 1 January 2019. Based on this
increase an unfavourable variance of $205K has been incorporated into the Quarterly Budget Review.
The proposed adjustment will address the financial impact of this price increase for the remainder of
the financial year. Going forward this increase will be partly off set by Council's 2018/2019 Budget
initiatives in relation to solar panels.

o Legal Expenses — Unfavourable Variance $300K

There have been a number of large legal matters this year, which have resulted in the actuals as at
the end of the reporting period exceeding the full year budget. Legal expenditure is difficult to predict,
both in relation to timing of expenditure and the amount to be incurred. Based on the analysis of the
known cases currently in progress, an unfavourable variance of $300K has been included. Part of this
variance ($15kM) has been funded through the Legal Services Reserve, as detailed later in the
report.

. Car-Parking Fine Income — Net Unfavourable Variance $78K

A net unfavourable variance of $78K is included in this Quarterly Budget Review as a result of income
not being achieved due to staffing shortfalls. The projected income for the full year, based on income
received as at the end of the reporting period, is $587K. This is a sensitive area and as such it is
important that we recruit suitably skilled and experienced staff. Depending on availability, this can be
partly addressed by engaging agency staff. Based on these increased resources, the income budget
has been set at $615K.
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. Vacancy Savings — Net Favourable Variance $368K

In anticipation of the potential deterioration in the broader economic conditions, a number of positions
have not been filled. These positions will now be deferred to 1 July 2019 in order to off-set the
unfavourable variances experienced this Quarterly Budget Review. The deferral of the filling of these
vacancies will reduce employee costs by $313K, associated program costs by $25K and the purchase
of a leaseback vehicle of $30K. Management are also reviewing alternative methods of delivering the
functions to be delivered by these positions.

. Rural Fire Service Reimbursement — Unfavourable Variance $24K

In line with payments received by the Rural Fire Service, an unfavourable variance of $24K has been
included in this Quarterly Budget Review. The 2018/2019 Budget was based on prior year amounts,
which have been $150K over the prior two financial years. The impact of a changed methodology to
calculate the reimbursement was unknown at the time of setting the 2018/2019 Budget. An amount of
$126K was received in December 2018.

e Fire Safety Statements — Unfavourable Variance $26K

The Quarterly Budget Review includes a decrease in the income projected to be earned in relation to
annual Fire Safety Statements. The 2018/2019 Budget was established based on projections from the
implementation of recommendations arising from a review on this service. Management is currently
in the process of focusing staff on this Program to improve this projected result.

. Interest Income — Net Favourable Variance $179K

A net favourable variance of $179K is included in this Quarterly Budget Review to adjust the amount
budgeted for interest income. An amount of $71K was earned above the forecasted total as at the end
of the reporting period, due to a larger than budgeted amount being held in Council's investment
portfolio.

An amount of $108K is also included, being the forecasted interest income to be earned on a $16.5M

loan estimated to be drawn down in April 2019. This loan is for infrastructure required to be completed
prior to the associated developer contributions being received for the Vineyard Precinct. The loan was
approved by Council at the Ordinary Meeting 26 June 2018.

. Australia Day Event

This event was held for the first time in January 2018 with over 4,000 residents attending Governor
Phillip Park. In order to enhance the event and to address decline in sponsorship, $20K has been
reallocated from the Banner Program to fund the Australia Day event in accordance with a Council
Resolution made at the Ordinary Meeting 30 December 2018. This adjustment has no bottom line
impact as it is simply a reallocation from existing funds between different projects. Over 5,000
residents attended the January 2018 event.

o Grants — Additional works and programs totalling $60K

A number of adjustments relating to grant funding successfully secured by Council, are included in
this Quarterly Budget Review. These adjustments have a nil effect on the Budget position, as
amounts included for income have a corresponding amount for expenditure. The securing of grant
funding assists Council to undertake works otherwise not funded through Council’s available funds.

There is one major adjustment relating to grant funding as outlined below:
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- Crown Lands Plan of Management — In line with advice received from NSW Office of
Local Government, Council will receive $60K to assist with the development of Plans
of Management for Crown Reserves under Council’s care and control.

. Reserve Funded Adjustments

The following adjustments are within internally or externally restricted funds, and consequently have
nil impact on Council’s overall position:

- Section 64A Plan Reserve — An increase of $1.5M for Section 64 Plan Development
Contributions (Sewer) has been included, in line with contributions received. The
associated increase in interest income to be allocated to this Reserve of $45K is also
incorporated in this Quarterly Budget Review.

- Section 7.11 Plan Reserves — In order to provide infrastructure for the Vineyard Precinct,
prior to the approval of the relevant Section 7.11 Plan (currently being considered by the
Independent Pricing and Regulatory Tribunal), a $16.5M loan will be drawn this financial
year. An amount of $490K has been included to cover the associated loan repayment
costs.

An amount of $77K was credited to a developer for works-in-kind completed. An
adjustment reducing projected income for the financial year is included in this Quarterly
Budget Review.

Based on updated projected closing reserve balances, an additional $24K of interest
income will be allocated to these Reserves.

- Vineyard Loan Reserve — As referred to above, Council will be drawing down a $16.5M
loan to fund $1.2M of works to be delivered for the Vineyard Precinct, in line with a
Council Resolution dated 26 June 2018. Council was successful in obtaining an interest
subsidy through the Low Cost Loan Initiative from the Department of Planning and
Environment, which will provide $70K of subsidy in 2018/2019. Adjustments for this have
been included in this Quarterly Budget Review.

- Redbank Voluntary Planning Agreement Reserve — In line with contributions received, an
additional $25K has been included in this Quarterly Budget Review.

- Workers Compensation Reserve — Several large cases have been managed during the
first half of the financial year, with $244K spent against a budget of $175K. An additional
$75K has been included to cover the over-expenditure. Further adjustments are likely to
be required in the March Quarterly Budget Review.

- Legal Services Reserve — This reserve was established to cover unexpected large
cases, outside budget projections. As reported above, an additional $300K is required to
cover expected legal expenses for the remainder of the financial year. In order to
mitigate this unfavourable variance, an amount of $125K is proposed to be taken from
the Legal Services Reserve. This will leave another $125K in the reserve to absorb any
future unexpected expenses.
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- Local Infrastructure Renewal Scheme Reserve — An amount of $160K was required to
urgently refurbish a timber bridge on Colo Heights Road, Colo Heights. The originally
proposed works under the Timber Bridge Replacement Program, funded by the Local
Infrastructure Renewal Scheme were completed in 2017/2018. Interest was earned on
the unspent loan balances throughout this program and allocated back to the Reserve. It
is proposed to use part of the interest earned to fund the $160K required, as the work
involved refurbishment of a timber bridge.

- Unspent Contributions Reserve — In line with advice from the Roads and Maritime
Services, an amount of $27K was released from this Reserve in relation to Natural
Disaster funding received for a storm event in 2015/2016, when the associated
expenditure occurred.

- Domestic Waste Management Reserve — A favourable variance is included in this
Quarterly Budget Review of $50K in relation to the sale of plant, which was projected to
occur in 2017/2018, but occurred this financial year. In order to cover additional costs
incurred for the disposal of dumped waste, a $26K increase is required.

- Waste Management Facility Reserve — The Building Management System requires
replacement, which is estimated at $51K. This replacement is required earlier than
projected.

- Sewerage Reserves — Favourable variances of $122K for the deferral of plant
replacement, in line with a review undertaken, and $82K for annual charges exceeding
budgetary projections have been included in this Quarterly Budget Review. Unfavourable
variances include $135K for reactive breakages, $132K for additional funds required for
unforseen work in the Relining Program and increases in electricity costs of $123K, due
to contract increases as referred to earlier in the report. The procurement of the
computer system has resulted in an additional $37K being required. As part of the
review of the computer system, it was identified that there is no redundancy of the sewer
computer network. If the system fails, then significant costs will be incurred to use
manual processes to prevent any public health risk. It is proposed in this Quarterly
Budget Review to provide the necessary redundancy of this system, which is estimated
at $73K.

The Quarterly Budget Review Statement includes a number of minor adjustments and reallocation of
funds that have not been detailed above. Details of all adjustments are included later in this
document.

Contingency Reserve

Council established a Contingency Reserve for the purpose of to building up funding that could be
accessed should a Budget Deficit arise due to unfavourable unforeseen circumstances. Over the
years Council was able to set funds aside through favourable Budget variations.

As detailed in this report, external factors outside Council’s control have resulted in proposed
unfavourable budget variations not being able to be completely offset by favourable budget variations,
resulting in a budgeted overall Deficit position, and a deteriorating Projected Operating Performance
result.

It is proposed to utilise the Contingency Reserve, in line with the purpose it was intended for, and fund
the projected budgeted Deficit overall accordingly. This will result in an overall balanced budget
position to be maintained.
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Performance against Financial Sustainability Benchmarks

The table below provides an update of Council’s performance against the Financial Sustainability
Benchmarks, as determined as part of the Fit for the Future Framework.

Table 1
Financial Sustainability Ratio Benchmark Original Amended
Budget 18/19 Budget 18/19
After Dec
Quarterly
Budget Review
Operating Performance >/=0 -0.06 -0.141
Own Source Revenue > 60% 82.5% 85.2%
Asset Renewal > 100% 92.4% 134.3%
Infrastructure Backlog <2% 2.60% 1.1%
Asset Maintenance > 100% 100.3% 86.5%
Debt Service 0%-20% 1.1% 2.18%
Real Operating Expenditure per Capita Decrease Decrease Increase

As shown in table above, the proposed amendments included in the December Quarterly Budget
Review will result in changes to the projected Financial Sustainability Ratios:

a) The Operating Performance Ratio deteriorates to -0.141 due to a decrease in projected
operating income and increased expenditure since the adoption of the 2018/2019
Original Budget.

b) Asset Maintenance Ratio declines due to the required maintenance being adjusted as
part of the 2017/2018 financial audit thereby increasing the short fall.

c) The Real Operating Expenditure per Capita no longer meets the benchmark due to the
aforementioned increases. Operating expenditure since the adoption of the 2018/2019
original budget.

Conclusion

The unfavourable Budget variations are in excess of proposed favourable variations. The Quarterly
Budget Review Statement - December 2018 therefore includes a number of variations that result in an
overall Deficit budgeted position. It is proposed that the Deficit will be funded through savings and the
Contingency Reserve, resulting in an overall balanced budget being maintained.

In August 2010, it was reported to Council that the Contingency Reserve was established to provide a
source for meeting, if necessary, deficits in future quarterly reviews.

In the opinion of the Responsible Accounting Officer, whilst Council is not in a satisfactory short term
financial position, it can remain on track to achieve the required Fit for the Future Ratios as planned in
its Long-Term Financial Plan. This will require actions to be taken to ensure financial performance is
brought back in line with the Long Term Financial Plan over the remainder of the financial year.
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Statement by the Responsible Accounting Officer

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government
{General) Regulations 2005:

It is my opinion that whilst Council is not in a satisfactory short term financial position, it can remain

. on track to achieve the required Fit for the Future Ratios as planned in its Long-Term Financial Plan.
This will require actions to be taken to ensure financial performance is brought back in line with the
Long Term Financial Plan over the remainder of the financial year.

Signed: é@a date: 21 February 2019

Emma Galea
Responsible Accounting Officer
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Income and Expenses Budget Review Statement by Report Code

Original Carry Adopted Revised Projected
($'000) Budget ~ Forwards vjgriations Budget  variations Year End |Actual YTD
2018/2019 2017/2018 for Sep Qtr 2018/2019 for Dec Qtr Result 2018/2019

Income

Rates & Annual Charges 56,331 - 335 56,666 120 56,786 56,765
User Charges & Fees 7,154 - (198) 6,956 (384) 6,572 3,037
Interest & Investment Revenue 1,569 - - 1,569 179 1,748 877
Other Revenues 4,396 - 10 4,407 (122) 4,285 2,226
Grants & Contributions - Operating 6,990 - (1,859) 5,130 152 5,282 2,515
Grants & Contributions - Capital 6,235 - (643) 5,592 1,522 7,114 2,468
Net gains from the disposal of assets - - - - - -
Share of Interests in Joint Ventures 265 - - 265 - 265 -
Total Income from Continuing Operations 82,940 - (2,355) 80,585 1,467 82,052 67,887
Expenses

Employee Costs 28,431 290 69 28,790 (189) 28,601 13,883
Borrowing Costs 303 - - 303 139 442 47
Materials & Contracts 18,484 1,741 555 20,781 647 21,427 7,386
Depreciation 19,214 - - 19,214 16 19,230 9,096
Other Expenses 13,555 211 (116) 13,650 350 14,000 6,026
Net Losses from disposal of assets - - - - - - 155
Share of Interests in Joint Ventures - - - - - - -
Total Expenses from Continuing Operations 79,987 2,243 508 82,738 962 83,700 36,593
Net Operating Result from Continuing Operations 2,953 (2,243) (2,863) (2,153) 505 (1,648) 31,295
Net Operating Result before Capital tems (3,282) (2,243) (2,220) (7,745) (1,016) (8,762) 28,827

10
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Income and Expenses Budget Review Statement by CSP Theme

Original Carry Adopted Revised Projected
($'000's) Budget Forwards Variations for Budget Variations Year End Actual YTD
2018/2019 2017/2018 Sep Otr 2018/2019  for Dec Otr Result 2018/2019
Income
Gowernance 9 - - 9 - 9 3
Our Leadership 45,886 - (1,308) 44,578 (248) 44,331 39,464
Our Community 1,843 - (931) 912 (41) 871 497
Our Environment 874 - (61) 813 (43) 770 388
Our Assets 34,017 - (53) 33,964 1,771 35,735 27,323
Our Future 311 - (2) 309 27 336 211
Total Income from Continuing Operations 82,940 - (2,355) 80,585 1,467 82,052 67,887
Expenses
Gowvernance 487 135 (138) 484 212 696 225
Our Leadership 8,678 521 6 9,205 177 9,382 4,442
Our Community 8,110 212 180 8,502 11 8,513 3,811
Our Environment 2,482 76 9 2,567 (59) 2,508 1,110
Our Assets 57,506 459 437 58,402 594 58,996 25,898
Our Future 2,724 840 14 3,578 27 3,605 1,106
Total Expenses from Continuing Operations 79,987 2,243 508 82,738 962 83,700 36,593
Net Operating Result from Continuing Operations 2,953 (2,243) (2,863) (2,153) 505 (1,648) 31,295
Net Operating Result before Capital ltems (3,282 (2,243) (2,220) (7,745) (1,016) (8,762) 28,827

11
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Capital Budget Review Statement

Original Carry Adopted Revised Projected
($'000) Budget Forwards Variations Budget Variations Year End | Actual YTD
2018/2019 2017/2018  for Sep Qtr 2018/2019  for Dec Qtr Result 2018/2019

Capital Expenditure

New Assets
Land, Building & Land Improvements 3,508 260 (951) 2,818 138 2,955 107
Roads, Bridges, Footpaths & Drainage 4,875 2,690 265 7,830 337 8,167 1,539
Sewer Infrastructure - - - - - - -
Parks Assets & Other Structures 322 273 800 1,395 (29) 1,366 238
Renewal of Assets
Land, Building & Land Improvements 1,942 980 512 3,434 116 3,550 510
Roads, Bridges, Footpaths & Drainage 10,026 2,035 (278) 11,784 964 12,747 1,796
Sewer Infrastructure 1,000 109 665 1,774 244 2,018 458
Parks Assets & Other Structures 781 751 53 1,585 431 2,016 1,102
Other Assets 1,738 633 8) 2,364 (438) 1,926 265
Plant & Equipment 3,480 1,989 123 5,592 1 5,593 1,566
Total Capital Expenditure 27,672 9,720 1,183 38,575 1,763 40,338 7,582
Capital Funding
Accumulated Depreciation 19,214 - - 19,214 16 19,230 9,096
Capital Grants & Contributions 6,235 - (643) 5,592 1,522 7,114 2,468
Resenes
External Restrictions 1,921 3,787 4,930 10,638 698 11,336 (11,833)
Internal Restrictions 2,087 8,176 (903) 9,360 527 9,887 1,337
New Loans -
Receipts from Sale of Assets
Plant & Equipment 992 - 19 1,011 18 1,029 470
Other Assets 5 - - 5 - 5 4

Sewer Infrastructure - - - - - - R
Parks Assets & Other Structures - - - - - R -

Land and Buildings 500 - - 500 - 500 8
Total Capital Funding 30,954 11,963 3,403 46,320 2,779 49,099 1,549
Net Capital Funding - Surplus/(Deficit) (3,282) (2,243) (2,220) (7,745) (1,016) (8,761) 6,033
Net Operating Result (excl. Capital Grants) (3,282) (2,243) (2,220) (7,745) (1,016) (7,745) 28,827
Retained surlplus/(deficit) available for general
funding purposes - - - - - - (22,794)

12
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Cash and Investments Budget Review Statement

Adopted

Original Carry Revised Projected Projected | Actual
($000's) Opening  gydget Forwards Variations p,qget o Budget  Closing YTD
Reserve for Sep Variations
Balance Transfers Transfers Qtr Transfers for Dec Qtr Transfers Balances | 2018/2019
Externally Restricted (1)
S64 Sewerage Contributions 735 154 - 26 180 1,573 1,753 2,488 2,433
S64 Drainage Works Resene 1,774 - - (998) (998) (108) (1,107) 667 776
S94 Contributions 9,606 (756) (1,804) (307) (2,867) (530) (3,397) 6,209 9,548
S94A Contribution 2,734 414 (408) (128) (122) 15 (107) 2,627 2,919
Better Waste & Recycling Fund Resene 148 - (148) - (148) - (148) - 168
Domestic Waste Mangement Resene 1,455 383 (376) 114 121 37 158 1,613 9,218
Infrastructure Borrowings Resene - (2,827) - - (2,827) - (2,827) (2,827) -
Low Cost Loan - Vineyard - - - - - (855) (855) (855) -
Local Infrastructure Renewal Scheme Loan Resene (2,214) 544 - - 544 (160) 384 (1,830) (1,670)
Sewerage Capital 9,230 72 (109) (725) (762) (328) (1,090) 8,140 9,688
Sewer Operating Resernve (6,649) 174 11 69 254 (149) 105 (6,544) (2,787)
Stormwater Mgmt Resene 1,796 (90) (341) 9) (440) 5 (435) 1,361 2,130
South Windsor Effluent Re-use Scheme 352 11 - - 11 - 11 363 360
Unspent Grants Resene 3,338 - (537) (2,796) (3,333) - (3,333) 5 1,319
Unspent Contributions Resene 603 - (75) (175) (250) (222) 472) 131 509
4.5 Redbank VPA 27 - - - - 25 25 52 52
Total Externally Restricted 22,934 (1,921) (3,787) (4,930) (10,638) (698) (11,335) 11,599 34,663
(1) Funds that must be spent for a specific purpose
Internally Restricted (2)
Bligh Park Resenve 56 (39) - - (39) - (39) 18 17
Carryover Resene 8,467 (411) (8,056) - (8,467) ©)] (8,470) ©)] 5,367
Contigency Resene 721 (359) - - (359) (236) (595) 126 363
Election Resene 141 100 - - 100 - 100 241 241
ELE Resene 1,465 - - - - - - 1,465 1,465
Heritage Resene 80 - (5) - (5) - (5) 75 80
Information Tech Resene 517 (243) (69) 32 (280) - (280) 237 486
Multi-year Infrastructure Projects Resere 267 - - - - = - 267 267
Legal Senices Resene 250 - - - - (125) (125) 125 250
Planning Proposals Reserve 229 27 - 51 78 (16) 62 291 230
Property Development Resene 439 391 - (40) 351 (5) 347 786 364
Risk Management Resene 173 - (16) - (16) - (16) 157 160
Sullage Resene 144 (137) - (11) (148) 1 (147) ©) 877
Waste Management Facility Resene 6,546 (1,417) (29) 902 (544) (68) (612) 5,935 7,872
Workers Compensation Reserve 800 - (31) (31) (75) (106) 694 800
Total Internally Restricted 20,297 (2,087) (8,176) 903 (9,360) (527) (9,887) 10,411 18,839
(2) Funds that must be spent for a specific purpose
Total Reserve (accrual basis) 43,232 (4,008) (11,963) (4,027) (19,998) (1,224) (21,222) 22,010 53,502
Unrestricted (cash basis) 17,746
Total Cash & Investments 60,077
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Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $1,753,968.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31 December 2018.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $000's
Cash at Bank (as per bank statements) 1,754
Investments on Hand 58,807
less: Unpresented Cheques (Timing Difference) (8)
less: Payments not processed (345)
add: Undeposited Funds (Timing Difference) 39
less: Identified Deposits (not yet accounted in Ledger) (Require Actioning) (239)
add: Identified Outflows (not yet accounted in Ledger) (Require Actioning) 69
less: Unidentified Deposits (not yet actioned) (Require Investigation) -
add: Unidentified Outflows (not yet actioned) (Require Investigation) -
Reconciled Cash at Bank & Investments g 60,077
Balance as per Review Statement: 60,077
Difference: -
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Key Performance Indicators Budget Review Statement

(Including Fit for the Future Benchmarks)

Actuals Original | Current Projection
($000s) Prior Periods Budget Amounts  Indicator
16117 17/18 18113 1718 1718

1. Operating Performance Ratio (General Fund) 1. Operating Perh Ratio (& | Fund)
Operating Revenue (exd. Capital) - Operating Expenses 007 005 0.06 -8,350 014 o
Operating Revenue (exd. Capital Grants & Contributions) ) ’ . 66,504 : Lz

-0
This ratic measures Council's achievement of containing operating expenditure withim operating revenue. 8 006

] 0.0

Minimum Benchmark: 0.0 o

01z

.14

.16
2. Orwrn Source Revenue Ratio (General Fund) 3. i & . Reatha (E Fund)
Operating Revenue (exd. ALL Grants & Confributions) B 4%, E5.7% 82 5% 61,282 55.9% 10005 h
Total Operating Revenue (ind. Capital Grants & Cont) ) : ) 71,8932
This ratio measures fiscal flexibility. It is the degree of reliance on external funiding sources such as operating # o T E =
grants & contributions. i Ll
Minimum Benchmark: 60.0% an

MIE1F  HNTIE  MOLENSD) 200819 (F)
3. Building and Infrastructure Asset Renewal Ratio [General Fund)
Asset Renewals (Building and Infrastructure) 18,531
T Sation, A — F—— 141.7% 57.0% B2.4% 3767 134.3%
To assess the rate at which these assets are being renewed relative to the rate at which they are depreciating.
Minimum Benchmark: 100.0
MEIEIT  MNTIE  MOIENS0) 200815 (F)
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(Including Fit for the Future Benchmarks)

Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
16/17 17/18 18/19 17/18 17/18
4. Infrastructure Backlog Ratio (General Fund) 4. Infrastructure Backlog Ratio (General Fund)
Est costs to bring assets to a satisfactory condition 250 1.8% 2 6% 7,237 1.0%
WDV of Building & Infrastructure Assets i ) ) 692 462 :

To assess the extent to which asset renewal is required to maintain or improve service delivery in a sustainable
manner.

Minimum Benchmark: less than 2.0%

2016/17 2017/18 201819 (0)  2018/19 (P)

5. Asset Maintenance Ratio (General Fund) 5. Asset Maintenance Ratio (General Fund)
Asset Maintenance o 13,815 o 120.0%
Required Asset Maintenance 830% 84.2% 100.3% 15,975 86.5% 100.0%
. g B00%
To assess the rate of asset degradation (or renewal). % i
Minimum Benchmark: 100% R
20.0%
0.0%
201617 2017/18  2018/19 (0) 2018/19 (P)
6. Debt Service Ratio (General Fund) 2,50, - 0: Debt Service Ratio (General Fund)
Cost of Debt Service (interest & principal repayments) o 1,448 o i
Operating Revenue (excl. Capital Grants & Contributions) 1.09% 1.06% 1.10% 66,504 2.18% 2.0%
This ratio measures the effectiveness of Council’'s management of debt servicing to smooth funding costs f a5
and promote intergenerational equity. 'E 1.0% 1
Minimum Benchmark: Greater than 0% and less than or equal to 20% G
0.0%
2016/17 2017/18  2018/19(0) 2018/19 (P)
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(Including Fit for the Future Benchmarks)

Actuals Oniginal | Current Projection
($000s) Prior Periods Budget Amounts  Indicator
1617 17118 18113 17118 1718
T. Real Operating Expense per Capita Ratio (General Fund)
Discounted Operating Expenses 66,558 s FSSL. Crinpling Eaesios it g X Rkl
- 0.e0 D.88 0.1 —_— 085 {General Fund)
Population 58,702 156
095
To assess the efficiency of Council's operations. g &E ]
& 092 4
Minimum Benchmark: Decreasze in frend over five years. 3% b
e
.88
1415 1516 1617 e 1813 (F)
8. Unrestricted Current Ratio [Consolidated)
Current Assets less all External Restrictions 93 25 28 32483 24
Current Liabilities less Specific Purpose Liabilties ’ 13,488 :
To assess the adequacy of working capital and its ability to satisfy obligations in the short termn for the
unrestricted activities of Council.
Menirmum Benchmark: 1.5
2006117 W78 081900 20I8N19.F)
5. Rates, Annual Charges, Interest & Extra Charges Outstanding (Consolidated) . Wb, Anwinial Drberest & Ext
Rates, Annual & Extra Charges Outstanding £ 5% ET5% FE% 3,134 55% 5.
Rates, Annual & Extra Charges Collectible ) : 5,788 ) 5.r%
5.6%
To assess the impact of uncollected rates and annual charges on Council's liquidity and the adequacy of # :‘::
recovery efforts. ™
5.2
Maximum Benchmark: 5.0 5.1t
5
1T 00718 B0IR/19 (0} 2018/19 (F)
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{Including Fit for the Future Benchmarks)

Actuals. Original | Eurrentﬁrnjenim.
($000"s) Prior Periods Budget Amounts Indicator
1617 1718 1819 17118 1718
10. Cash Expense Cowver Ratio (Consolidated)
Curment Year's Cash & Cash Equivalents (inc. TDs) . 1o ‘s e P e - i et
Operating & financing activities Cash Flow paymenis . 5,465 ey
This liquidity ratio indicates the number of months a Council can continue paying for its immediate expenses 2 w0
withaut additional cash inflow. s
L]
Minimum Benchmark: 3.0 ¥
EE
mET IMTIE  2EIS(0) 2018719 (F)
11. Capital Expenditure Ratie (Consolidated) Capital B Siture Ratis (Consolidated)
Annual Capital Expenditure 1.0 1.4 14 40238 a4 =
Annual Deprediation : ' : T 18230 "
To assess the extent to which a Council is expanding its asset base thru capital expenditure on both new
assets and the replacemant and renewal of existing assats.
Minimum Benchmaric 1.10
200517 200718 0NE19 (D) MNENS (F)
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Contracts Budget Review Statement

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Nil

Notes:
1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.

2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager - contracts entered into during the quarter

Contract Start Duration Budgeted

Contractor Contract detail & purpose Value Date of Contract (Y/N)
Turnkey Innovative .
Engineering P/L Upgrade of Pump Station Q $288,927 26-Nov-18 20 weeks Y
Soft Landing Matt Collecti d li f di ded

o gn ing Mattress ollection and recycling of discarde $146,866 17-Dec-18 3 years v
Recycling mattresses
Panel - Various Suppliers Building Trade Senices N/A 18-Dec-18 5 years Y
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Consultancy and Legal Expenses Budget Review Statement

YTD Expenditure Bugeted
Expense (Actual Dollars) (Y/N)
Consultancies 494,154 Y
Legal Fees 327,485 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high lewvel specialist or advice to assist decision making by management. Generally, it is
the advisory nature of the work that differentiates a consultant from other contractors.
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Quarterly Budget Variations - Summary

Proposed
Matural Account Variation
INCOME FROM CONTIMUING OFPERATIONS
Ratee & Annual Charges
1110. Perzioner Rshats 73387
1109, Domastic Washe Charges 6,375
1122, Residerssl Ayalabilty Chage zEE
1123, Domestic W aske Pensioner Rebate 11,574
1127, Smwer Rates Residential Conmeched 17495
1128, Smwer Fates Fesidential Unconnectsd s
1129, Smwer Rates Busimess Connectsd 45504
1135, Sewer Pensioner Rekats 1,258
1137. Smwer Pensioner Councl Fsbate = 378
1140, Sullage Coliechon Anrual Residential E417
1142, Sullags Coliection Inc Fensionsr Rebats -2 37§
Tetal Asdse & Aninwal Changss 138,221
User Charges & Fees
1310. Saptic Tank Prmmbs 17,503
1311. Constuction Cerdificabes -z Tes
1317. Sundry Bullding Confrol Income DIVA1 -5 500
1319, Ocrupation Certificates -Z8 000
1320, Subdivizion Fras 5,000
1321, Deyeinpmeant Application 174,525
1331, Licences & Fees 2200
1337. Pound Income -13.7E3
1351. Inspacton Senvices 47 258
1403, Road Rsinstatsment Foss 15,318
1721, Foad Leases 1,045
1730, Musswm Income -0
1732, Gallary Income -1,000
1770, Smwer Copmechions 2E1E
1771, Pashirs Improvemant income 15273
Total User Charges & Feec EETR-T]
Imtareat
1501. Imt=rest Income 179,152
Total Intsrsct 178,182
Other Income
1152, Msrchant Fas Secovery =200
1155, Renkl, Lease and fsxs incoma 12,754
1155, Shops & Offices - Rental Income 25243
1157, Ofwer Rents & Leases 13,447
1152, Desrubhin Carre Gas ncome Sxtsmal 1,244
1153, Derubbie Centre Elsciricity Incame Extsmal £554
11587, Administrabon Fee Income -2
1241, Fines & Fenaites 13,278
1207 Income-infringements -1z 171
1419, On-Costs RTA -17.453
1702. Forfebed Depasits 15,587
1703, 32T Fusl Rebats -lozas
1709, NSW Fural Fire Sery Relmbursement 2345
1742, Asimburse Legal Expenses 1388

Variation by Naturais - | | Favourabie + Unfavourabie.
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Proposed
Matural Account Variation
1751. Recycing Income EE
17ED. Insurance Safement 1525
1753, Sundry Income 11,325
Total Cibver Inocene Az
Operating Grants and Confributions
1111. Persioner Subsidy -7 0E4
1135, Sawer Pensioner Subsidy g5z
1835, Fant Rsed Controb-River Health Prog-330L03-Gr 1835 18,320
1835, Crown Lands POM-OLG-Gr 1833 2710
185K Armistice Cenfenary Grants - Depéetsffars 4448
185¥. Library Fer Capita Sut-State Lk of NEW -5.548
1874, b i Priority Fro) Grant-State LE -3,100
1852, Hertage Assizsance Fund-Heritage Grant -4 000
1501, Contribubions 30,500
1907, Low Cost Loan Infiatve inferest Sulsidy E2.712
Total Dparating Grands and Contributlons 1E15TE
Caplial Grants & Conbributicns
383 McTuads Fr Landscape Reshoradon-3EH-Gr 383 33125
3501. Capital Confribution 37,05
3503, £54 Bewer Conirbafion (Mo specific Cafch) 1.527,777
35973, 554 Coniribution-FTwn CS-Roadworss TTRE
Total Capital Granis & Contributions 1,531,658
INCOME FROM CONTINUING OPERATIONS 1,487,218

Employas Costs

2101, Saiares -154 454
2102 Arrual Leave EntSement 1357
2103, Sick Leave -1.530
2407, Casuals 3z
2108, Traveling 00
2103, Workers Compensation 75000
2110, Crerime 31,781
2111. Superannuabon -3.354
2112, Mlosances 11220
2114, Tralning TEZE
2113, Public Holdays -1.358
2121. Employment Screening -3,250
2122. Wages 5474
2123. Wages Oncosts R
2133, Employse Assktance Program 1111
2141, Funciion Reviews -174,000
2570. Safety Expenzes & Traming S [
Total Employes Coste RE P
Baorrowing Costs

2204, Interest on Loans 133425
Total Bormowing Costs 138 436

Variation by Maturais - | ) Favourable + Unfavourable.
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Proposed
Matural Account Vanation

Mataralks & Contracts

1000. Flant Surplus -PW Hire Exmed 110, 7e4
2004. Flant - Running Costs B3, 50
2116, Contraxciors BT .S
2251. Legal Expenses - Support Serdoes. S 00
2282, Legal Expenses - Gemeral Managers Cffice -2, 500
2284, Legal Expenses-infrasnucture Senvices =2 00
2265, Legal Expenses-Clty Planning 30001000
2403. Fant On Costs & 50
2407, Consulancy Fees 137 2T
2410, External Flant Hire 1558
2421, Artists and Curaiors Fees 4250
2430, Froduction & Exhbition Expenses =11 200
2431, Educalion & Publc Frograms -3,550
2433, Peprith CC Land Rafes Fayabie I TdE
2435, Fromofion Experdime S 556
2440, Froperty Leases 0,70
24483 Colections Manageme=nt -2 &0
2455, Employment Agencies E7.140
2450, Activity Expenses -1.431
2451, Consumabi=s -1,000
2511. Busberamce 4515
2512. Food & Beverages sublect o FET [ertertairment) -3 S04
2513. Food & Beverages (clent - enmterainment) mof subject o FET 3400
25240, Lower Fortiand Femy == 526
2550. Frint Machine Maimi=nance 5
2551, Prind Machine Fergal -3,323
2505. Malnberance - Fumiture & Fhtings -5, 052
2606, Manberance - Bulldings -Z2 IS
2507. Mainfenance - Flant & Equipment 4 500
2609, Cl=aning T=0
2518. Farks - MAR TR
2519, Bulldings Works Program -18,300
2521. Eridge Manberance =5 EEa
2525, Road Line & Signs Manberance -245.181
2625, Foolpais Maini=nanoe 13,533
2827, Unpared Footpais Mainie=nos -1.450
2528, Road Restomadons 15,318
2532, Eiandpipes Mice & Repar -TEEE
2533, Bumdry Burvey Works =1,245
2541, Roadworks Malni=nance == [
2543, Foadworks Maiml Clear Dramsgs Sruchune 14,708
2556, Roadworks Maint - Maintenance Grading BET
2562, Infringement Processing Expenses. =24 010
2671, Gereeral Blaintence Craimspe Struchares -2.153
25678, Land Management Bushoare 15330
2550. Car Fariing MAR -1,522
2721, Efock Pound Experses 1004
2ITEG. Ehops & OMces - Bervices STdE
2TR2. Art Gabery Expeenses -2 538
ZTE8. Communication & Sakeholder Pom Expenses. =12 58
2500, Efores Hems 15,152
2822, Fool M & R 3T
2932, Bewer Mamienance 12,602
2848, Fasture Improse Program -4 015

Variation by Naturais - { | Favourabie + Unfavourable.
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Proposed

Variation
2351, Wasts Eduraton Experses -1,173
2970, Cifver Wasie Disposal Expenses 18502
2885, Musaum Frogram Experses -8
Total Maisrials & Contracic 48 B
Dapreclaticon
2300. Depreciation Expense Flant 15,500
2301. Depreciation Expense Equipmens =00
2304, Depreciation Expense Cfer Suctures 1,600
2322 Depreciation Expense - Buldings Mon Specalsed -3.300
Todal Depreolation A&, T
Ofher Expendsss
2402, Sundry Expenses -17.000
2405, Conbibubion io outside bodies 11,500
2408, Frinting & Stabonsry Costs I35
24139, Gemeral Ofce Expendiune 723
2472, Teisphone Expenses -3,100
2473, Poshge & Freight -0
2425, Eank Charges 2500
2476, Licences, Subscriptions & Memberships I7TIE
2477, Advwertising 45850
2530, Eter Waste & Recycing OF Program -zz3E0
2550, Fire Confrol Cperating Ex =200
2500, Gas 4,725
2501, Blectricty 195,701
2503, Inmurance 1358
2530, Srest Lighting Expendiune 132212
Total Cifver Expences 343 200
EXFPENDITURE FROM CONTINUING OFERATIONS R
MET CAPITAL EXPEMDITURE
Accurnulatsd Depraciation
2300. Depreciation Expense Flant -15.500
2301, Depreciation Expense Egupment -s00
2304, Depreciation Expense Cfer Suctunes -1,500
2322, Depreciation Expense - Buldings Mon Specalsed 3300
Tetal &sowmnulaisd Depraalation AL T
Inveastmant Properiles at falr vales
4355, Investment Fropsty - Eulldng 71,564
Total Invesctment Froparties &t fair valus 1684
Property, Plant & Equipment
3101. Saie of Flant -17.54%
4101. Purchasz= of Flant -17T.E58
4103. Farchass of Computer Egquipment 174,357
41049, Car Fark Consiruction 10338
4110, Farchazs Library Resoarmes -11,54%
2113, Purchazs Sewer Aczets 12531
4114, Purchazs Fark Asseis -TTEEE
4132, Purchass of Sotwane 5547
4405, Capex - Swimming Fool 47558

Variation by Maturais - | ) Favourable + Unfavourable.
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Proposed
Matural Account Variation
4512, Purchase of Fumniture & FEngs ZEm
4513, Purchase of Equipment 4445
4514, Consenation of Culural Colections TS
4550, Land - Operaiional Land 4 500
£551. Purchass of CommundhywCrown Land dd B85
4701. Road Corstructon ET4 184
4713, Cycleways Consinuction 0044
&T720. Foad Fetabiiabon gt ]
£730. Construct Foofpais S0 OEE
&750. Kert and Gutier Consrucion a7 A
&7ES. Kart & Gutier Remewal 30T 514
4756, Bush Fire MEgabon Works -2 585
4760, Drainage Conrsmucion TS
4763, Land ArguisHon Commanty Land- Legal Costs ZE0s
&754. Land Aoquision - Drainage S5
&TED. Land Improwemenis - Depreciabie £ =S
£7B4, Eridge Construction oo x
£501. Park Improvement Frogram 181,352
4B02. Fark Improvement Fumitune Replacemend ~4E 573
A80L, Park Improvement Frogram Landscaping 114 553
4505, Purchase Cther Sructures “353.315
4810, 254 Park Improvements T34
£523. Pool - refurtiishment I5F 4755
L0324 Park Improvemenis-IRP 155 B52
4835, Offer Stucture IRP -3Z s
£501. Buliding C:onsirucion 167 054
4304, Bullding Bervices - IRP £Z 154
£313. Road Sealng 121525
4315, Road Surtace Remewal &5 000
4853, Bewer FefabilEadon 187,168
£355,. Treatment Works Upgrade 34145
£971. Captal Works-iWaste 773
4573, Car Fark 2,740
Total Propery, Flant & Equipmssnt 1.TELETE
HET CAPITAL EXPEHDOITURE A TEE EAE
RESERWVE FUNMDING
Cash Assels
A201. Tor from Rswe Capial - Sewer -171.052
3203, T frorm Reve DomesSc Waste Management 4T 479
3208, T from Rowe 354 Bush Fire Resere -6
A307. Tor from Rove 354 Car Parking Ressroe =105
3308, T from Rsvwe 254 Cormem Faclities Cabch 1 -AZ,TST
3211. T¥r from Rswe 554 Comm Facllties Cabch 4 -1.545
3212, Tor from Rswe S84 Comm Faclities Disird -0 453
3214, Tor from Rsvwe 2354 Park Imp Caichi 1 -, 7el
3215, Tor from Rswe 554 Park Imp Caich 2 -1.04.2
3218, Tor from Rsve 254 Park Imp District =2 50T
3223, Tor from Rswe 354 Rec Buldings Distict -1, 728
3225, Tor from £54 Flan Administrafion Resene Z0
3226, T¥r from Low CostLoan InBathve Loan - Wineyard -1 205 20E
229, T from Rswe Sewer Cperating Researne =113, 722
A230. Tor from Washes Mgmt Faciiy Reserae “T1633

Variation by Maturals - | } Favourable + Unfavourable.
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Matural Account

3251, T from Rove Camyovers Rieserye -2 53
3254, Tor froem Flsve Propserty Developtt Resery -4, 500
A260. ToF from Fswe Workers Comp Reserve =T OO0
3270, T from Contingency Resene gk k]
3272, T From Legal Services Resemes -1Z5000
AFT4. T from Unspent Contibutions Ressrae =335 el
3282, T% From LIRS Loan Reserve -0, 000
3288, T From 264 Slomwater Res PETown CA1 g = |
A395. TH From =54 Vineyand Fosds & Transport Fessre =34 4TS
3296, T From 354 Vineyand Shomraater Rieserne gE |
L201. TFR o sy Capial - Sewer 158578
4203, TFR o Asve Domestic Washe Managemeni B EES
4272 TFR o Rsve 554 Riec Bulldngs Cabch & =33
L2256, Tir to Low Cost Loan Infiafve Loan - Vineyand 0150
L2795, TFR b Asve Sswer Operadng Aesere ~ZE 1E3
4230. T io Wasie Mgmt Faclity Rieserve 3354
4245, TFR o Asye 5554 Exira Imdusiries Resery -1, 502
4257, TFR o Asve Eullupe Ressne 1041
4254, TRF o Asve 554 Sewerage Confrbudons 1572745
4255, TFR o Slomrwwaier Mansgement Resene 4534
L4259, T To 3544 Confrbufions Resemne 14,717
L4274, T To Unspent Contributions Reserne 115,354
4277, T To B354 Land Aog-Fitt Town Caichi 5 11,852
4278, Tir To B354 Comim Faclites-Pilt Town Cakch 5 T |
L280. T To B354 Fark imp-FiE Town Caich S EE43
4281. T To 354 Roadworks-PEE Town Caich S 55 550
4285, Tfr To 384 Dranage Res FidToen CS - -
42HT. T To 4 5 Redbank W=, 24 B0
4289, T To 384 Stomeaber Res FRTown CA2 15,153
4284, Tir To Flanning Froposals Ressmne -1&, 000
Total Cach Accetc B - R E
TOTAL REZERVE FUNIDING {1,224 445%
TOTEL OF PROFDEED VARIATIOHS 1]

Variation by Maturais - | ) Favourable + Unfavourable.
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phonesinterpreterService on 131 450.

Hawkesbury City Council

Address: 366 George Street
S Windsor NSW 2756
‘Mailing Address: -~ PO Box 146
. WINDSOR NSW 2756

Phone; (02) 4560 4444 -~

Fax:

Email: council@ha ury:nsw.gov.au
HC} wkesbu 84 Council Website: ~ www.hawkesbury.nsw.gov.au
City Council [Esfifs- a5 s Monday to Friday 8:30am-5pm
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