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WHAT IS IT?  
The Third Party Framework details the approach, provides direction and establishes the requirements for a 
compliant and council-recognised 3rd party relationship to occur.  

WHAT IS A Third PARTY RELATIONSHIP? 
A Third party relationship is a formal agreement between Hawkesbury City Council and is usually an Australian 
recognised business entity. The entity receives funding from Hawkesbury City Council to deliver services for the 
community on behalf of council that help it maintain legislative or regulatory requirements within the local 
government area (LGA). The business entity may be established by Hawkesbury City Council (under delegable powers 
specified in the Local Government Act; or council may have an active stake in the business entity).  

HOW ARE  Third PARTY RELATIONSHIPS CREATED? 
A Third party relationship is entered into via an executed Third party relationship agreement which has 
satisfied all requirements under the framework  
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How is a Third party relationship different? 
Aspect Contractor Vendor Third Party 

Relationship 
Customer Stakeholder 

Is an accepted trading entity or approved committee 

Conducts business with HCC    

Has an ABN   

Supplies goods to HCC -short term or one off  

Supplies services to HCC – short term of one off  

Purchases goods from HCC 

Purchases services from HCC 

Has a vested interest in HCC operations   

Delivers a service or goods to the community    

Receives funding from HCC 

Receives payment from HCC   

Is connected to HCC operations via some sort of agreement or instrument (MoU, contracted terms)   

Typically receives more than $100k in payments or funding from HCC per financial year   

Has a number of reporting and/or probity obligations to fulfil   

Must be an Australian company or association; either not for profit (registered via ACNC) or for profit (registered 
by ASIC) 

  

Has either been established by HCC; or HCC has an active stake in the entity 

Enables HCC fulfil and/or facilitate specific legislative and/or regulatory requirements within the LGA 

Supplies goods and services under contractual arrangements  
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There are three cornerstones to the 
Hawkesbury City Council Third Party 

Framework. Each cornerstone has two distinct 
key phases which outline what is required for 

the 3rd party relationship to be valid and 
compliant 

Characterise: Making sure the agreement is 
a Third party one, and being clear on the 
outcomes and goals upfront 

Comply: Ensuring the expectations are clearly 
understood on compliance requirements 

Engage: Executing the Third party 
relationship and establishing reporting and 
measurement tools and templates 



HCC Strategic Priorities 

Define Outcomes 
& Goals Compliance Verification & 

Role Clarity 
Terms & 

Instrument 

Comply Engage 

Third Party Guidelines & Definitions 
Table Probity Procedure 
Conflict of Interest Procedure 

Risk Management Policy – ThirdParties 
Third Party standard agreement 
templates Outcomes and goals 
dashboard / tracker 

Renewal and selection Procedure 
Third party breaches and non-compliance 
Procedure Council officer roles and 
responsibilities Procedure 

Third Party Relationship 
Policy WHS & Insurance 
Procedure Reporting 
Guidelines 
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Legislation, Regulations Audit & Review Cycles 
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