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Executive Summary 
 
Financial Performance 
 
Financial Position 
 
The Quarterly Budget Review Statement – September 2020 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for a number of recommended variations and the 
transfer of the surplus of $125K to the Multi Year Reserve. 
 
- Details of all variations processed in this QBRS have been included at the end of this 

document.  Commentary on Council’s financial performance for the period ending 30 
September 2020, and details on the more significant issues in this QBRS are provided below.  

 
Operating Revenue 
 
As at the end of the first quarter, Council’s operating revenue from general rates and annual charges, 
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is 
$70.0M,  and after the recommended variations, is tracking to meet the projected FY Budget of 
$83.6M. As at the end of September 2020, interest and investment earnings are $0.2M, tracking to 
meet the projected FY Budget of $0.8M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2020/2021 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities.  These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services.  Other services provided include city planning and support services.  Apart from direct 
service delivery, Council also supports other bodies, including emergency services and recreational 
services by way of contributions. Main expenditure items include employee costs, materials, 
contractors, consultants, legal expenses, contributions and utilities. 
 
As at the end of September 2020, operating expenditure, excluding depreciation, amounts to $16.6M, 
or 24% of the projected FY budget of $69.6M. Based on these figures, overall, operating expenditure 
is tracking well against budget.   
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2020/2021 financial year, Council has a FY Budget for capital works of $55.4M, excluding 
September QBRS variations, of $8.0M. As at the end of the first quarter, actual capital expenditure 
amounted to $6.4M. Several projects are in the planning or procurement phase as at the reporting 
period, with a further $7.0M committed.  
 
Capital expenditure (excluding dedicated assets) in the first quarter of the financial year includes 
expenditure on new infrastructure assets, with $145K spent on land, buildings and land 
improvements, $1.9M on roads, bridges, footpaths and drainage and $29K for park improvement and 
recreation.  
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Infrastructure renewal expenditure amounted to $391K spent on land, buildings and land 
improvements, $2.1M spent on roads, bridges, footpaths and drainage, $806K on sewer infrastructure 
and $247K on park improvement and recreation.   
 
Capital expenditure as at the end of the first quarter also included $697K in respect of plant and 
equipment, and $92K on other assets including library resources and IT equipment.  
 
Cash and Investments 
 
Council’s reserve balances as at the end of the first quarter amount to $57.1M.  This balance was 
made up of $38.9M in externally restricted reserves and $18.2M in internally restricted reserves. 
 
Council’s investments portfolio as at the end of September 2020 is $57.7M and returned an 
annualised average of 0.97% for over the period 1 July 2020 to 30 September 2020.   
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
 
Quarterly Budget Review Statement 
 
Financial Position 
 
The Quarterly Budget Review Statement - September 2020 recommends budget adjustments that 
result in an overall result in an overall surplus adjustment for the quarter. It is proposed that this 
surplus is allocated to the Multi-Year Reserve to partly replenish funds utilised from this Reserve 
during the preparation of the 2020/2021 Operational Plan. Variations proposed are necessary to 
ensure appropriate budget allocations are available to deliver Council’s Adopted Operational Plan.  
 
In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council 
is in a satisfactory short term financial position and as at the end of the September 2020 Quarter is on 
track to achieve the required Fit for the Future Ratios, as planned in its Long-Term Financial Plan. 
However, matters having a financial impact that are unknown to the Responsible Accounting Officer 
at the time of writing this report, and other factors that are outside Council’s control, could have an 
impact on Council’ financial position as at the end of the 2020/2021. 
 
The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government 
Regulations 2005 for councils to revise the adopted Operational Plan for the year to reflect the actual 
financial performance as at the end of each Quarter and projected to the end of the financial year. 
This review ensures Council’s Budget remains current and relevant throughout the financial year and 
provides early indication of progress in achieving financial targets. 
 
In revising estimates, a conservative approach has been taken. Unfavourable trends relating to 
income outside Council’s control are proposed to be adjusted to reflect the anticipated performance 
up to the 30 June 2021. Unfavourable trends relating to expenditure outside Council’s control are also 
proposed to be adjusted for the same period. 
 
Impact of the COVID-19 Pandemic 
 
The 2020/2021 Operational Plan was prepared during the peak of the COVID-19 Pandemic. At that 
time, the length and the severity of the impact of the pandemic was unknown. A prudent approach 
was taken, and a number of assumptions were made in regard to certain income and expenditure 
lines and the associated budgets were adjusted accordingly.  
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Whilst a number of the income and expenditure lines that were adjusted are showing a favourable 
trend, no adjustments have been done in this regard in this Quarter. Unfavourable adjustments have 
been adjusted for. The COVID -19 situation is still volatile and the risk and uncertainty will continue to 
exist at least until a vaccine is available.  The COVID-19 situation and the likely impact will continue to 
be monitored and if necessary, adjustments will be made in future Quarterly Reviews.  
 
Attachment 1 to this report (distributed under separate cover) includes an executive summary of 
Council’s financial performance as at the end of the first quarter of 2020/2021 and provides further 
details within financial reports provided. 
 
The attachment also details all the major budget variations proposed in this Quarterly Budget Review 
Statement. The majority of proposed variations are minor or not operationally significant in nature.  
It is further noted that a number of adjustment have been made to adjust the phasing of budgets.  
These adjustments have no impact on Council’s overall Budget position or Operating Performance 
Ratio. 
 
Variations that are considered more significant and that require Council’s attention are listed below. 
 
The more significant items of the September 20120 Quarterly Budget Review Statement include: 
 
1. Favourable Adjustments: 
 

- Financial Assistance Grant ($27K) - For the 2020/2021 financial year Council has been 
allocated a total of $4.46M. This amount is in excess of the budgeted amount of $4.44M. 
A favourable budget adjustment of $27K has been accordingly. 

 
- Investment Properties Income ($143K) - Adjustments have been made for tenants who 

have entered into new leases, where vacancies had been allowed for when preparing the 
2020/2021 Original Budget. Adjustments have also been made in relation to properties 
subject to increases in outgoings that were not budgeted for. Adjustments in regard to 
income received from investment properties total a favourable budget variation of $143K.  
 

- RMS Legal Costs Reimbursement ($100K) - Council has received payment of the legal 
costs incurred as part of the settlement for the Windsor Bridge compulsory land 
acquisition. A favourable adjustment of $100K has been made accordingly. 

 
- Section 10.7 Planning Certificates ($30K) – A favourable budget adjustment of $30K has 

been made to reflect a favourable trend as at the end of the first Quarter resulting from 
an increase in the demand for Section 10.7 Planning Certificates largely in Pitt Town and 
Redbank areas. 
 

- Legal Expenses Reimbursement (LEP matter) ($15K) - A favourable budget adjustment 
of $15K is included in regard to a Land and Environment Court Appeal pertaining to a 
subdivision. The amount was paid to Council by the applicant as a result of the applicant 
submitting an amended proposal during the Court proceedings which required the 
reassessment of the information by Council’s appointed experts as well as Council staff. 
 

- Transport for NSW Contribution ($20K) - A favourable adjustment of $20K is included in 
regard to a reimbursement from Transport for NSW for the cost of internal Council design 
work relating to Bourke Street, Richmond. 

 
- Emergency Services Levy ($48K) - The budgeted amount for the 2020/2021 Emergency 

Services Levy is a total of $1.1M. The total amount payable based on the Notice of  
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 Assessment is $1.5M and a rebate of $0.4M was received. Accordingly, the net amount 

payable is $1.06M resulting in a favourable budget adjustment of $48K.   
 
- Sale of Plant ($131K) - A favourable budget adjustment of $131K is included in regard to 

the sale of the sweeper which was replaced last financial year. 
 
- Plant and fleet net running costs ($81K) - A favourable budget adjustment of $81K is 

included to reflect a reduction in net costs due to less travel being undertaken due to 
COVID-19 Pandemic, lower fuel costs, the filling of positions paying a leaseback fee and 
improved data capture as a result of the implementation of works and mobility systems 
across more operational areas. 

  
2. Unfavourable Adjustments: 
 

- Encampment Clean Up ($20K) - An unfavourable budget adjustment of $20K is included 
in regard to funding the continuation of the encampment cleanup program. Since the 
inception of a Homelessness Working Group in May 2019, Council has undertaken 
cleanups of a number of significant tent encampments within the Hawkesbury. The costs 
associated with these cleanups relate to outdoor staff costs and waste removal and 
disposal. The $20K variation in the Quarterly Review is requested to fund the estimated 
cost of encampment cleanups for the remainder of 2020/2021, based on actual costs of 
cleanups incurred during 2019/2020.  

 
- Workers Compensation ($192K) - An unfavourable budget adjustment of $192K is 

included to address the current trend in regard to workers compensation expenditure. As 
at the end of the first Quarter $177K has been expended against the Workers 
Compensation budget of $333K representing 53% of the budget. The overspend has 
been due to costs associated with historic cases and new unexpected complex workers 
compensation claims that have incurred, and will continue to incur, considerable 
expenses. This includes surgery and rehabilitation costs related to ankle and neck 
injuries to workers, a complex psychological claim for back surgery and rehabilitation for 
a worker. The increasing costs are attributable to a range of factors including an ageing 
workforce and an increase in the number and complexity of psychological claims. 
 
An occupational therapist has been engaged to undertake a task analysis of eleven high 
risk work activities to be completed by the end of 2020. The task analysis will provide a 
description of the physical and psychological nature of the task and recommendation on 
changes to work practices to reduce the risk of injury.  

 
- Extra Charges (Interest on overdue rates and charges( $53K) - In accordance with 

Section 566 (3) of the Local Government 1993, the maximum interest rate that can be 
charged on overdue rate charges is set by the Minister of Local Government.  For the 
2020/2021 rating year, the maximum interest rates are as follows: 

 
• For the period 1 July 2020 to 31cember 2020(inclusive) - 0% per annum 
• For the period 1 January 2021 to 30 June 2021 (inclusive) - 7% per annum 

 
An unfavourable budget adjustment of $53K, representing 50% of the budgeted amount 
for 2020/2021 is included to reflect the interest rate applicable for the first six months of 
the financial year. If Council were to give consideration to a reduced interest rate to apply 
from the period commencing 1 January 2021, further unfavourable adjustment will need 
to be made in future quarterly reviews.  
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- Australiana Pioneer Village (APV) Conservation Management Plan and Flood Plan 
($20K) - At the meeting on 13 August 2019 Council resolved that Council factor in the 
2020/2021 Budget process funding required to enable the Australiana Pioneer Village 
Conservation Plan to be completed. An unfavourable variation of $20K is included in this 
Review to provide Council with the opportunity to consider the allocation funds to this 
project. 

 
- Richmond Pool ($20K) - When preparing the 2020/2021 Budget it was assumed that 

Richmond Pool would be closed for a period of six months during the season. The pool 
closure did not eventuate and consequently budgets need to be adjusted accordingly.  
The net unfavourable budget variation reflects decreased income due to the ongoing 
impact of COVID 19 restrictions and reduced usage, and the inability to offset fixed 
operational costs whilst keeping facility open. 

 
- Road Infrastructure Valuation ($15K) - In accordance with applicable Accounting 

Standards and the Local Government Code of Accounting Practice and Reporting, roads 
infrastructure was required to be valued in 2019/2020. APV Valuers were engaged to 
undertake a review of the valuation, with the valuation methodology being endorsed by 
the external auditors. An unfavourable budget variation of $15K is included to cover the 
cost of the engagement incurred in 2020/2021. 

 
- Elected Members Allowances ($57K) - An unfavourable budget adjustment of $57K is 

included in regard to Councillors' fees in accordance with Council's resolution made at 
the meeting on 14 July 2020. The minimum and maximum fees payable to Mayors and 
Councillors are reviewed annually by the Local Government Remuneration Tribunal. In 
its determination effective 1 July 2020, the Tribunal placed Council into the new category 
of Regional Centre. The Tribunal determined that there be no increase in fees for 
existing categories for 2020/2021, however the minimum and maximum fees for the new 
Regional Centre category are higher than the category that previously applied to Council 
(Regional Rural).  

 
At its meeting on 14 July 2020 Council resolved to adopt the maximum fees payable for 
Councillors, and the maximum additional fee payable to the Mayor, with the Deputy 
Mayor’s annual fee to be deducted from the Mayor’s additional fee. The budget for 
annual fees for Councillors and the Mayor and Deputy Mayor for 2020/2021 was based 
on maximum fee payable for the Regional Rural Category being increased by 2.5%, 
being the usual increase based on the Tribunal giving effect to the NSW Government’s 
policy on wages. The movement of Council into a new category with a higher fee 
structure has resulted in an adjustment being required.  

 
- COVID-19 Expenditure (49K) - An unfavourable adjustment of $49K is included to reflect 

the unfavourable trend in specific COVID-19 expenditure incurred to ensure the safety of 
all employees and customers attending Council facilities. These costs include additional 
cleaning and hygiene costs, hand sanitisers, service counters shields, and air 
conditioning anti-bacterial tablets. 

 
- Greenline Training ($27K) - An unfavourable budget variation of $27K is included in 

regard corporate training budgeted in 2019/2020 but undertaken in 2020/2021. The 
adjustment relates to the Diploma of Leadership which is a program designed to support 
Council’s Managers and Supervisors to develop skills and capabilities that will assist in 
leading, supporting and managing their staff as outlined in the Community Strategic Plan 
and Workforce Plan. The program will also assist developing strategies for staff to 
engage and strengthen partnerships with our community by working towards better 
practices.  
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3. Adjustments with Nil Impact on Council’s Overall Budget Position 
 

- Financial Assistance Grant - For the 2020/2021 financial year Council has been allocated 
a total of $4.5M.  Part of this allocation ($2.3M) was paid as a prepayment in the last 
quarter of 2019/2020, leaving the balance of $2.2M to be received in 2020/2021. The 
prepayment amount received in 2019/2020 was placed in a Reserve in 2019/2020. The 
funds in Reserve are being used in the Quarterly Budget Review to fund the shortfall the 
prepayment has caused in regard to the amount budgeted to be received in 2020/2021. 
The prepayment of $2.3M included in this Quarterly Budget Review does not have an 
impact on the overall Council budget bottom line; however it will impact the projected 
Operating Performance Ratio until such time as it is known whether a similar prepayment 
process will apply the 2021/2022 allocation. 

 
- Transport for NSW Contribution - In addition to the $20K reimbursement referred to 

earlier in the report, Council also received a contribution of $50K in regard to the Bourke 
Street level crossing to fund future maintenance for works being provided on council 
land. This contribution has been placed in a Reserve.  

 
- Oasis Aquatic and Leisure Centre Gym Equipment – Council has previously been 

advised of the purchase of new gym equipment at the Oasis Aquatic and Leisure Centre. 
This Review includes budget adjustments to reflect the purchase of new gym equipment 
for the Oasis Aquatic and Leisure Centre, at a cost of $299K with this upfront cost funded 
through the Multi Year Reserve, with the first repayment of $63K also included in this 
Review. 

 
- Animal Shelter - Budget adjustments of $36K regarding a social media initiative for the 

Animal Shelter, funded through contributions from other Council users of the Shelter is 
included. The objective of this initiative is to promote homeless animals to potential new 
owners and in the process avoid having to euthanize homeless animals. 
 

- Building Projects – Budget adjustments of $36K are included to reallocate budgets from 
the generic reactive capital budget to specific projects. 

 
- Employee Costs – A reallocation from consultancy to employee costs of $140K is 

included.  This reallocation is to reflect work in regard to the review of the LEP and DCP 
being done through an extension of a temporary contract rather than by an external 
consultant. The contract extension is also partly funded ($18K) through the Redbank 
VPA Reserve. 

 
4. Grants – Additional Works and Programs  

 
A number of adjustments relating to grant funding successfully secured by Council, are 
included in this Quarterly Budget Review Statement. These adjustments have a nil effect on the 
Budget position, as amounts included for income have a corresponding amount for 
expenditure. The securing of grant funding assists Council to undertake works otherwise not 
funded through Council’s available funds. 

 
There are several major adjustments relating to grant funding, as outlined below: 

 
- Black Spot Program – Transport for NSW approved a number of projects towards 

improvements to traffic facilities, including the installation of traffic islands at: 
 
o Maddens and Slopes Roads ($50K) 
o Bonner Road and The Driftway ($200K) 
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- Local Community and Roads Infrastructure Program – To assist a community-led 

recovery from COVID-19 by supporting jobs businesses and procurement, The 
Department of Infrastructure, Transport, Regional Development and Communications 
has accorded Council $1.09M. This stimulus package will be used construct footpaths in 
a number of locations as well as rehabilitating the north section of Cuneen Street, 
Mulgrave and Kurmond Road at Freemans Reach. 

 
- Upgrades to Hawkesbury Community Nursery – As part of the Bush Fire Recovery 

Nurseries Fund, $44.9K has been received from the Foundation for National Parks and 
Wildlife, which will be used for infrastructure upgrades to the Nursery, including planting 
tables, irrigation and water tanks, to support bush fire recovery projects by increasing 
production. 
 

- Community Recovery Officer – Disaster Recovery Funding – Resilience NSW is 
providing $150K towards the employment of a Community Recovery Officer to support 
the community to recover from the recent bushfires. Funding will be provided for a period 
of twelve months to assist fire affected people and communities access relevant 
information and resources and implement community recovery programs. 

 
- Natural Disaster Funding – Transport for NSW has approved $2.57M in funding towards 

remedial roadworks after the Flood Event in February 2020. Periodic claims will be 
lodged to claim reimbursement for expenses incurred. 
 

- Light up Windsor – Regional Tourism Bushfire Recovery – Council was successful in 
gaining $55K in funding from the Federal Government’s Regional Tourism Bush Fire 
Recovery Grant Program. These funds will be used to transform the existing Light up 
Windsor Event into a Christmas Trail which celebrates the town centre and surrounds of 
Windsor. 

 
- Community Safety Programs – An amount of $11.5K has been provided from Transport 

for NSW to conduct a number of programs promoting and educating road safety within 
the Hawkesbury LGA. 

 
- NSW Treasury – Council has been awarded $2K towards hosting a Lunch and Learn 

virtual seminar during October 2020, supporting local businesses during Small Business 
Month.  

 
- Club Grants – Improving Museum Accessibility – The Office of Responsible Gambling 

has granted Council a total of $61.6K from the Arts and Cultural Infrastructure fund to 
upgrade the accessibility of the Hawkesbury Regional Museum.  

 
Note – There will be a number of budget adjustments relating to Grants to reflect income 
recognition in line with expenditure in accordance with Accounting Standards. There is no 
commentary on those grants as they have already been reported to Council when approved. 

 
5. Reserve Funded Adjustments 
 

The following major adjustments are within internally or externally restricted funds, and 
consequently have nil impact on Council’s overall position: 

 
- S64 Reserve – Income anticipated to be received in regard to Section 64 Sewerage 

contributions has been reduced by $38K to reflect less development activity than 
anticipated when preparing the 2020/2021 Budget. 
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- Domestic Waste Management Reserve – Income anticipated to be received from 
Domestic Waste Management charges has been reduced by $23K as a result of an 
increase in the number of residents opting for a 120L domestic waste service as 
opposed to a 240L bin, partially offset from additional recycling and garden organic 
services. 

 
- Waste Management Facility Reserve – A budget adjustment of $67K in regard to income 

received from commercial waste charges is included to reflect charges levied exceeding 
the amount budgeted. An adjustment of $74K to increase the budget for contractors 
Charges is also included to address unbudgeted expenditure relating to software 
maintenance and reactive repairs to the stormwater pumping system on the site. 

 
- Sewer Reserve – A number of budget adjustments are included: 

 
• A budget adjustment of $53K is included to reflect income received from sewer 

annual charges exceeding the estimated amount due to increased number of 
services. 

• A budget adjustment of $26K is included to reflect income received from Section 
305 sewer connection applications exceeding the estimated trend. 

• A budget adjustment of $75K in regard to plant on costs to reflect increased costs 
due to increased plant usage. 

• A budget adjustment of $23K in regard to chemicals cost is included to reflect an 
increase in chemicals costs due to process improvements required to meet the 
nutrient licence requirement by the environmental Protection Authority. 

• A budget adjustment of $52K is included in regard to employment agencies costs 
relating to temporary project staff to assist with the delivery of capital works. 

• A budget adjustment of $45K is included in regards to a new computer lease. 
• A budget adjustment of $24K in regard to the February 2020 flood event in is 

included to cover the insurance excess amount. 
• A budget adjustment of $36K is included in regard to the solar program project to 

reflect an unfavourable variation in the cost due to site conditions. 
• A budget adjustment of $28K is included in regard to the budget for a vehicle 

replacement not being required in 2020/2021. 
 

- Sullage Reserve – A budget adjustment increasing the budget by $22K is included to 
reflect the actual amount received in regard to sullage charges. 

 
- Effluent Reuse Scheme – A budget adjustment of $26K is included to reflect additional 

unbudgeted expenditure incurred in regard a metering and electrical upgrade at Berger 
Lake. 
 

The Quarterly Budget Review Statement includes a number of minor adjustments and 
reallocation of funds that have not been detailed above. Further details can be found in the 
attachment to this report. 

6. Budgeted Overall Surplus 
 

The main budget variations detailed above and other minor variations listed in Attachment 1 to 
this report result in an overall budgeted surplus position of $125K. It is recommended that this 
Surplus is transferred to the Multi Year Reserve. 
 
The Multi Year Infrastructure Projects Reserve underpins the Long Term Financial Plan 
ensuring that funding availability and optimal asset management are aligned.  In preparing the 
2020/2021 Budget it was necessary to borrow $1.2M from this Reserve to balance the budget 
in light of the COVID -19 impacts. Accordingly, it is appropriate that any surplus arising in 
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Quarterly Reviews in 2020/2021, and if necessary in future financial years, is allocated to this 
Reserve with the aim of over time restoring it to the balances built in in the Long Term Financial 
Plan. 

 
7. Performance against Financial Sustainability Benchmarks 
 

Table 1 provides an update of Council’s performance against the Financial Sustainability 
Benchmarks, as determined as part of the Fit for the Future Framework. 

 
Table 1 
 
Financial Sustainability Ratio Benchmark Original 

Budget 
20/21 

Amended 
Budget 
20/21 After 
Carry Overs 

Amended 
Budget 
20/21 
After Sep 
QBRS 

Operating Performance  >/= 0 0.002 -0.037 -0.07 
Own Source Revenue  > 60% 83.2% 83.2% 77.9% 
Asset Renewal  > 100% 128.3% 192.4% 112.5% 
Infrastructure Backlog  < 2% 0.8% 0.6% 0.3% 
Asset Maintenance  > 100% 103.3% 112.5% 112.5% 
Debt Service 0%-20% 5.3% 5.3% 5.3% 
Real Operating Expenditure per Capita* Decrease Increase Increase Increase 
 
* This ratio is intended to assess Council’s efficiency over time, with the starting point being 
2016/2017.The calculation of the ratio is based on the level of operating expenditure compared to 
population. However the ratio does not consider the level of income available to fund the necessary 
level of expenditure.  Council’s level of expenditure has increased since 2016/2017 as a result of 
increased level of funding being available through general revenue and grants. Population has 
remained relatively unchanged since 2016/2017. 
 
8. The Budgeted (Projected) Operating Performance Ratio 
 

a) The projected Operating Performance Ratio deteriorates to -0.037 due to 
budgeted expenditure amounts relating to works in progress in 2019/2020 being 
carried over and added to the 2020/2021 Original Budget. The resulting ratio 
reflects a position where at the end of 2020/2021all budgeted operating 
expenditure has been spent.  This is highly unlikely based on previous years’ 
trend. 

 
b) The projected Operating Performance Ratio deteriorates further to -0.07 due to the 

impact of the prepayment of part of the 2020/2021Financial Assistance Grant in 
2019/2020. As at this time there is no certainty that the 2021/2022 Financial 
Assistance Grant will be partly prepaid in this financial year, the 2020/2021 budget 
needs to reflect a shortfall of $2.3M. 

 
c) Whilst as at the end of September 2020, the projected Operating Performance 

Ratio is negative, as detailed above this is mainly a result of expenditure timing 
differences and the prepayment of the Financial Assistance Grant.  
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d) The projected Operating Performance Ratio for 2019/2020, as reported in the 
March 2020 Quarterly Budget Review was -0.087. Based on the 2019/2020 
audited Financial Statements, the Actual Operating performance Ratio is 0.05. The 
Ratio includes the partial prepayment of the 2020/2021 Financial Assistance 
Grant. 

 
e) As occurred in 2019/2020, it is anticipated the Operating Performance Ratio will 

again be rectified as at June 2021 if the 2021/2022 Financial Assistance Grant is 
partially prepaid. 

 
Based on Council’s accounting records, as at the end of the September 2020 Quarter 
Council is on track to achieve the required Fit for the Future Ratios, as planned in its 
Long-Term Financial Plan. Factors that are outside Council’s control, could have an 
impact on Council’ financial position as at the end of the 2020/2021. 
 

 
Conclusion 
 
The Quarterly Budget Review Statement – September 2020 will result in a balanced budget position 
after the transfer of the surplus of $125K to the Multi Year Reserve. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2020/2021 is delivered within the stipulated 
timeframe. 
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Income and Expenses Budget Review Statement by Report Code – Consolidated Funds 
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Income and Expenses Budget Review Statement by Report Code – General Fund 
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Income and Expenses Budget Review Statement by Report Code – Sewer Fund 
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Income and Expenses Budget Review Statement by CSP Theme 
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Capital Budget Review Statement 
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Cash and Investments Budget Review Statement 
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Key Performance Indicators Budget Review Statement 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

20 

 
 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

21 

 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

22 

 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

23 

Contracts Budget Review Statement 
 

 
 
 

  



Quar ter ly Budget  Review  Sta tement   
September  2020 

24 

Consultancy and Legal Expenses Budget Review Statement 
 

 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

25 

 
 
 
 
Quarterly Budget Variations  

 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

26 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

27 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

28 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

29 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

30 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

31 

 
 
 
 
 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

32 

 
 
 
 
 
 

 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

33 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

34 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

35 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

36 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

37 

 
 
 
 
 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

38 

 
 
 
 
 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

39 

 
 
 
 
 
 

 
 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

40 

 
 
 
 
 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

41 

 
 
 
 
 
 

 
 



Quar ter ly Budget  Review  Sta tement   
September  2020 

42 

 
 
 
 
 
 

 



Quar ter ly Budget  Review  Sta tement   
September  2020 

43 

 
 
 
 
 
 

 
 



 

 

 


	Table of Contents
	Executive Summary
	Financial Performance
	Financial Position
	Operating Revenue
	Operating Expenditure
	Capital Expenditure
	Cash and Investments

	Quarterly Budget Review Statement
	Financial Position

	Conclusion

	Income and Expenses Budget Review Statement by Report Code – Consolidated Funds
	Income and Expenses Budget Review Statement by Report Code – General Fund
	Income and Expenses Budget Review Statement by Report Code – Sewer Fund
	Income and Expenses Budget Review Statement by CSP Theme
	Capital Budget Review Statement
	Cash and Investments Budget Review Statement
	Key Performance Indicators Budget Review Statement
	Contracts Budget Review Statement
	Consultancy and Legal Expenses Budget Review Statement
	Quarterly Budget Variations

