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AT - 2 Letter dated 26 October 2009 to the Friends 
of the Australiana Pioneer Village Society Inc 

requesting clarification and additional information 
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26th October 2009

Mrs Lesley George
President
The Friends of the Australiana Pioneer Village Inc
C/- Chimney Cottage
Wilberforce Road
WILBERFORCE   NSW   2756

Dear Mrs George

The Friends of the Australiana Pioneer Village Inc - Business Plan 2009, Version 2

I refer to previous correspondence regarding an updated Business Plan associated with 
the Australiana Pioneer Village (APV).

As you are aware the updated Business Plan provided by The Friends of the Australiana 
Pioneer Village (The Friends) has been referred to Council’s External Auditor,
PricewaterhouseCoopers for comment. Council is awaiting those comments.

In addition the Business Plan is currently being reviewed by Council officers with a view 
to preparing a further report to Council on the matter. To assist in the review process and 
reporting to Council, I have listed below the issues which we have identified that require 
clarification, and/ or supporting/additional information. The issues are:

Governance Information

� Copies of Minutes of the latest Annual General Meeting (if possible for the 
2008/09 Financial Year) of The Friends;

� Copies of the Minutes of the last two Committee meetings of The Friends;
� Further information concerning the establishment of The Friends as a company 

and the provision of an ABN if a lease is entered into – structure, constitution, 
timeframe, Board membership etc;

� Copies of all current and relevant Insurance Policies, including Workers 
Compensation or Volunteer Insurance and $20 Million Public Liability Insurance 
or quotes for the relevant insurance (noting that Council is the owner of the 
property and Council’s interest, as the owner, should be included on the policies);

� A copy of the Constitution of The Friends;
� Clarification as to the actual term of the Lease proposed by The Friends (as the 

Business Plan refers to a 20 year lease and also a 20 year lease with 2 x 20 year 
options, which equates to 60 years);

� Copy of evidence that The Friends is currently registered as a non-profit 
organisation;
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Property Information

� Details of The Friends research, investigation and/or enquiries into the statutory 
requirements to operate the property for the use outlined in The Friends Business 
Plan and the outcome of that research, investigation and/or enquiry. Note – this is 
endeavouring to establish that the use proposed is permitted on the land and what, 
if anything, is required to be undertaken by the Friends to allow the activities 
proposed in the Business Plan to be undertaken in a lawful manner;

� Clarification and evidence of what proposed works constitute works for the 
purposes of meeting the Heritage Act requirements;

� Are the existing amenities (toilets, showers, etc) acceptable for the use intended 
as outlined in the Business Plan eg camping, weddings, corporate functions,
school programs? If not, what work is required (and at what cost) to ensure that 
the amenities are to a standard applicable to the use of the land?

� Detail specifically The Friends expectations as what it sees as Council’s role and 
obligations as the owner of the property and the buildings within the property
during the term of any lease with The Friends.

� What are The Friends expectations regarding the hand over by Council of the 
one-off contribution of $100,000 and the estimated annual contribution of 
$40,000. In this regard how do The Friends see Council’s involvement in the 
payment and use of the money

� What is the timing and period of time of the proposed works to be undertaken by 
The Friends and what impact will the scheduling of the work have of the 
anticipated patronage at the property?

Financial Information, Income and Profit & Loss Statement

� Copy of Financial Statements for the last financial year as presented to The 
Friends’ Annual General Meeting;

� Evidence of the current Financial Membership of The Friends;
� Copies of any quotations pertaining to the maintenance and repair costs (as per 

page 4 of the Business Plan) and where no quotations have been received, please 
detail the method used to estimate the cost;

� Copies of current Bank Statements of The Friends and any other information that 
details the money currently available to The Friends;

� Advice as to whether or not The Friends are registered for GST;
� Clarify as to whether the Profit & Loss Statement on page 15 of the Business 

Plan applies to the first year of operation irrespective when that first year is to be, 
or only to the 2009/10 financial year;

� When is it proposed that the Schools Program would commence?
� The income and expenditure projections for the Schools Program show total 

income of $9,000 and total expenditure of $5,108 in Year 1 (page 9 of the 
Business Plan). The overall profit and loss statement for 2009-2010 (page 15 of 
the Business Plan) shows the Schools Program income but does not detail the 
Schools Program expenditure. Please explain.

� On what basis is the estimate of the number of weddings per year (ie., 12) 
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determined?
� Provide evidence of the market analysis pertaining to Seniors Groups visiting the 

site;
� Provide evidence of sponsorship (estimated to be $35,000 to $70,000 per annum);
� In relation to the estimated revenue amount of $15,000 to ‘food and memorabilia’ 

and the estimated expense amount of $20,000 for ‘food and food handling 
facilities’ please provide details of:-

o How the memorabilia will be acquired?
o The estimate profit or loss budgeted for food and food handling?

� What allowance has been made for any legal expenses (lease preparation fees, 
Company Set- Up Costs, etc)? If none, what is your estimate and how will this be 
paid?

� What allowance has been made for relevant Application and Licence Fees (DA’s, 
Food Shop Inspections, etc? If none, what is your estimate and how will this be 
paid? 

� What allowance has been made for relevant Company Fees (Business 
Registration, Taxation, etc)? If none, what is your estimate and how will this be 
paid?

� Provide more detailed information regarding wages component of the business 
plan including the positions proposed to be paid;

� Provide details of any contingency planning in place to cover identified business 
risks associated with the proposal eg inclement weather, cancellations, budget 
variations, variations in marketing projections.

� Only one year projects have been provided for the overall Profit and Loss 
Statement of its operations. Does The Friends have projections for future years 
similar to say the Schools Program? If so, please provide. If not, why not.

� The Business Plan (page 18) articulates that one of the financial goals is 
“financial independence from external funding within five years”. What is meant 
by “financial independence”?

� The Business Plan (page 18) articulates three key financial indicators. What are 
the various targets and market share referred to as those indicators? 

I would appreciate the information being provided at your earliest convenience. Should 
you have any queries in relation to the information sought or would like to discuss the 
matters further please do not hesitate to contact me on 4560-4426.

Yours faithfully

Fausto Sut
Manager Corporate Services and Governance



 

 

 

 

 

 

 

AT - 3 Letter dated 19 November 2009 from 
PricewaterhouseCoopers 







 

 

 

 

 

 

 

 

 

AT - 4 Letter dated 16 December 2009 from The 
Friends of The Australiana Pioneer Village Society 

Inc providing additional information 













AT - 5 Letter dated 4 November 2009 from Mr 
Laurie Rose, AM, Brown Consulting (NSW) Pty Ltd








