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Executive Summary 

Financial Position 

The Quarterly Budget Review Statement – December 2021 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for several recommended. 
 
Details of all variations processed in this QBRS have been included at the end of this document. 
Commentary on Council’s financial performance for the period ending 31 December 2021, and details 
on the more significant issues in this QBRS are provided below.  
 
Operating Revenue 
 
As at the end of the second quarter, Council’s operating revenue from general rates and annual 
charges, user charges and fees, other income streams and operating grants, net of any applicable 
subsidies, is $81.1M, and after the recommended variations, is tracking to meet the projected FY 
Budget of $100.6M. As at the end of December 2021, interest and investment earnings are $0.3M, 
tracking to meet the projected FY Budget of $0.7M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2020/2021 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities. These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services. Other services provided include city planning and support services. Apart from direct service 
delivery, Council also supports other bodies, including emergency services and recreational services 
by way of contributions. Main expenditure items include employee costs, materials, contractors, 
consultants, legal expenses, contributions, and utilities. 
 
As at the end of December 2021, operating expenditure, excluding depreciation, amounts to $33.2M, 
or 45% of the projected FY budget of $74.1M. Based on these figures, overall, operating expenditure 
is tracking well against budget. 
 
Operating income and expenditure reports are prepared and analysed monthly to ensure that problem 
areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2021/2022 financial year, Council has a FY Budget for capital works of $79.0M, including 
December QBRS variations of $0.7M. As at the end of the second quarter, actual capital expenditure 
amounted to $16.7M. Several projects are in the planning or procurement phase as at the reporting 
period, with a further $14.6M committed.  
 
Capital expenditure (excluding dedicated assets) in the first quarter of the financial year includes 
expenditure on new infrastructure assets, with $0.3M spent on land, buildings, and land 
improvements, $3.8M on roads, bridges, footpaths, and drainage and $0.1M on sewer infrastructure 
and $15K on park assets and other structures.  
 
Infrastructure renewal expenditure amounted to $2.3M spent on land, buildings, and land 
improvements, $6.8M spent on roads, bridges, footpaths, and drainage, $0.1M on sewer 
infrastructure and $0.9M on park assets and other structures.  
 
Capital expenditure as at the end of the second quarter also included $2.0M in respect of plant and 
equipment, and $0.4M on other assets including library resources and IT equipment.  
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Cash and Investments 
 
Council’s reserve balances as at the end of the second quarter amount to $57.9M. This balance was 
made up of $35.5M in externally restricted reserves and $22.4M in internally restricted reserves. 
 
Council’s investments portfolio as at the end of December 2021 is $78.4M and returned an 
annualised average of 0.44% over the period 1 July 2021 to 31 December 2021. 
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
Quarterly Budget Review Statement 

Financial Position 
 
The Quarterly Budget Review Statement - December 2021 recommends budget adjustments that 
result in an overall balanced result for the quarter. Variations proposed are necessary to ensure 
appropriate budget allocations are available to deliver Council’s Adopted Operational Plan.  
 
In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council 
is in a satisfactory short term financial position. However, other factors that are outside Council’s 
control, could have an impact on Council’ financial position as at the end of the 2021/2022. 
 
The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government 
Regulations 2021 for councils to revise the adopted Operational Plan for the year to reflect the actual 
financial performance as at the end of each Quarter and projected to the end of the financial year. 
This review ensures Council’s Budget remains current and relevant throughout the financial year and 
provides early indication of progress in achieving financial targets. 
 
In revising estimates, a conservative approach has been taken. Unfavourable trends relating to 
income outside Council’s control are proposed to be adjusted to reflect the anticipated performance 
up to the 30 June 2022. Unfavourable trends relating to expenditure outside Council’s control are also 
proposed to be adjusted for the same period. 
 
Adjustments include variations that are minor or not operationally significant in nature and 
adjustments to the phasing of budgets.  These latter adjustments have no impact on Council’s overall 
Budget position or Operating Performance Ratio. 
 
The more significant items of the December 2021 Quarterly Budget Review Statement include: 
 
1. Favourable Adjustments: 
 

- Deferral of Infrastructure Loan Borrowings ($390K) – The 2021/2022 adopted 
Operational Plan includes provision for the repayment of borrowing costs and capital 
based on a $10M external loan. Council will draw down this loan before the end of the 
financial year to take advantage of the current low loan rates. The Original Budget 
assumed the loan being drawn down early in the financial year, with the need for two 
repayments; with the deferral only one repayment will need to be covered. Accordingly, 
the December Quarterly Budget Review Statement includes the associated savings of 
$390K. 

 
- Lower Portland Ferry Overhaul ($358K) – Under previous licensing requirements for the 

operation of the Lower Portland Ferry, an overhaul was required every three years. This 
requirement was recently reviewed and an overhaul is now required only every five 
years. Accordingly the overhaul is being deferred from this financial year until 2024/2025. 
Included in this Quarterly Budget Review is a net saving of $358K arising from this 
deferral. 
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- Reimbursement of Flood Recovery Centres ($101K) – Council has received $101K from 
Resilience NSW for the reimbursement of the costs associated with running the 
Hawkesbury Recovery Centres after the March 2021 Flood. 

 
- Deferral of Street Sweeper Replacement ($94K) – The Original Budget included the 

replacement of a street sweeper for a net cost of $188K, with 50% funded from the 
Domestic Waste Reserve. A condition assessment was undertaken of the sweeper prior 
to replacement, and it was determined that replacement was not required until 
2022/2023. This deferral results in a net $94K savings in General Funds. 

 
- Section 603 Certificate Income ($35K) – Section 603 Certificates are obtained prior to 

the purchase of properties and are therefore tied to the general trend within the local 
property market. Council earned $68K as at the end of December, indicating a projected 
$136K end of year result, against the current budget of $101K. Accordingly, an increase 
of $35K has been included in this Quarterly Budget Review Statement. 

 
- Hawkesbury Eisteddfod Donation ($22K) – Council donates the cost of the hire of the 

Windsor Function Centre to assist in staging the Hawkesbury Eisteddfod. Due to health 
restrictions associated with the COVID-19 Pandemic, the Hawkesbury Eisteddfod was 
cancelled and the donation is not required in this financial year. 

 
2. Unfavourable Adjustments: 
 

- Replacement of Grader ($539K) – A grader used for roads construction was destroyed 
as a result of a fire during 2020/2021. To maintain operations a replacement grader has 
been hired until the purchase can be finalised, which is projected to cost a total of $147K. 
An amount of $173K was received in insurance during 2020/2021, but as it was 
recognised in last financial year, is unable to be used to fund the replacement in this 
financial year. Based on quotes, the replacement grader will cost $392K. It is important 
to expedite the replacement to avoid further hire costs.  

 
- General Rates Income ($183K) – When developing the Original Budget for 2021/2022, a 

conservative level of growth arising from subdivisions was assumed, based on historical 
trends. As at the end of December 2021, the growth has been less than anticipated. 
Based on the income to date, a reduction in income of $183K has been included in this 
Quarterly Budget Review Statement. 

 
- Septic Tank Inspection Income ($99K) – As at the end of December 2021 income from 

septic tank inspections was less than anticipated due to less inspections being 
undertaken. It has been determined that the reduced number of inspections able to be 
completed within the financial year, will result in a further $99K reduction of income 
above the $40K reduction made as part of the September 2021 Quarterly Budget 
Review. 

 
- Building Control Income ($94K) – The number of inspections conducted for Construction 

Certificates, Complying Development Certificates and Occupation Certificates is less 
than anticipated, resulting in achieving $94K less than projected as at the end of 
December.  

 
- Scheduled Plant Replacement ($86K) – The amount budgeted for plant to be replaced 

during 2021/2022 was based on market prices at the time of development of the Budget. 
Since this time, plant prices have escalated substantially, mostly due to difficulties in 
sourcing plant from overseas. To purchase the plant due for replacement, current quotes 
have shown that an additional $86K is required. 

 
- Asset Revaluations ($40K) – In order to improve the quality of asset information and 

meet the requirements of the NSW Audit Office, an additional $40K is required to 
undertake the full revaluations for the Parks and Investment Properties categories for the 
financial year ending June 2022.  
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3. Adjustments with Nil Impact on Council’s Overall Budget position 

- Vacant Premises Campaign – In order to maximise the potential of the remaining $56K 
contribution from Windsor RSL for the Vacant Premises Campaign, it is recommended to 
defer this program and align it to the Windsor Revitalisation works to be undertaken as part of 
the Liveability project due to be undertaken during 2022/2023. 
 

- Windsor Mall Upgrade and Renewal – The Windsor Revitalisation works within the Liveability 
Project are due to be undertaken during 2022/2023. Therefore, it is recommended that the 
$368K for the Windsor Mall Upgrade and Renewal works are deferred until the next financial 
year. 
 

- Windsor Engraved Paver Project – A total of $26K has been collected from the sales of 
engraved projects to be installed, which will be used to fund the installation of these pavers. 
 

- Drainage Works corner of Carters Road and Bowen Mountain Road, Grose Vale – 
Subsequent to a court order drainage works are required to be undertaken. The scope of the 
works required to be undertaken result in an additional $570K being required in addition to the 
amount already included in the Budget. To fund this additional cost, $326K for the 
rehabilitation of East Kurrajong Road and $42K for drainage works in Bowen Mountain have 
been deferred to another financial year. Additionally, $202K has been reduced from the 
reactive capital roadworks program. 
 

- Drainage Works Bunya Road, Bowen Mountain – Subsequent to a court order, $90K is 
required to construct drainage. It is proposed to fund these works from reducing the reactive 
capital roadworks program. 
 

- Legal Costs related to Drainage in Agnes Banks – Council is involved in an on-going legal 
matter regarding drainage at Agnes Banks. Costs to date have exceeded the full year budget 
of $44K, reaching $115K as at the end of December 2021. It is proposed to fund the 
additional $72K from reducing the reactive capital roadworks program.  
 

- Suspended Slab works for relocation of Wilberforce Rural Fire Brigade – Council has received 
confirmation of funding to be allocated for the relocation of both the Hawkesbury District Fire 
Control Centre and Wilberforce Rural Fire Brigade. To support this relocation, Council is 
redirecting projects totalling $466K related to the refurbishment of the current buildings 
towards the construction of a suspended concrete slab, which will be used as the basis for the 
construction of the new Wilberforce Rural Fire Brigade station. 
 

4. Grants – Additional Works and Programs - $3.0M 
 

Several adjustments relating to grant funding successfully secured by Council, are included in this 
Statement. These adjustments have a nil effect on the Budget position, as amounts included for 
income have a corresponding amount for expenditure. The securing of grant funding assists Council 
to undertake works otherwise not funded through Council’s available funds. 
There are several major adjustments relating to grant funding, as outlined below: 
 

- Arts Funding Program - Museum ($50K) – Council has been awarded a grant of $50K 
from Create NSW to contribute towards programs to be held at the Hawkesbury Regional 
Museum. 

 
- RFS Buildings ($94K) – As part of the Rural Fire Fighting Fund allocations, an additional 

$94K has been provided from NSW RFS towards the relocation of Wilberforce Rural Fire 
Brigade ($29K) and preliminaries for the New Fire Control Centre ($65K), which is on top 
of the $200K allocated as advised in the September 2021 Quarterly Budget Review. 
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- COVID Response ($45K) – Council has received funding as part of our membership in 
Civic Risk Mutual to support additional cleaning requirements to reduce the risk of the 
COVID-19 Pandemic. 

 
- Bushfire Generated Green Waste Clean-up ($1.5M) – Funding has been received under 

the Environmental Protection Authority’s Stream B Bushfire Generated Green Waste 
Clean-up and Processing Program to remove and process fire damaged vegetation from 
private and public properties. 

 
- Hawkesbury Business Support and Resilience Program ($201K) – Council has been 

provided funding under Stage 2 of the NSW Bushfire Local Economic Recovery Fund to 
implement the Hawkesbury Business Support and Resilience Program. This program 
aims to support businesses building local tourism business’ capacity and resilience with 
education which is industry specific as a support resource. 

 
- Hawkesbury Community Hubs ($498K) – Council has been awarded funding under the 

Bushfire Local Economic Recovery Fund to create weekly Community Advice and 
Support Service hubs in five locations to aid in supporting recovery and building 
resilience. 

 
- Bilpin Cycleway and Footpath ($456K) – Council has been successful in its application 

for funding under the Bushfire Local Economic Recovery Fund to construct a reinforced 
concrete footpath and cycleway between the town centre, school and community hall. 

 
- River-flat Refuges at Bellbird Hill Reserve ($20K) – Bushfire Recovery funding has been 

received from Local Land Services – Greater Sydney for the rehabilitation of river-flat 
refuge areas for fauna and flora which may have been displaced by the bushfires. 

 
- Community Development Worker ($170K) – Wentworth Healthcare have provided 

Council with funding to recruit a temporary Community Development Officer. The funds 
will assist in building more resilient communities across disaster impacted areas to 
ensure communities are prepared for future disasters and better equipped for the 
recovery process. 

 
5. Reserve Funded Adjustments 
 
The following major adjustments are within internally or externally restricted funds, and consequently 
have nil impact on Council’s overall position: 
 

- Voluntary Planning Agreements Reserve – An amount of $787K has been received for a 
Voluntary Planning Agreement in Kurmond. 
 

- Section 7.11 Carparking Reserve – Council has received $158K of Section 7.11 
Developer Contributions to be used for carparking relating to an application in North 
Richmond. 
 

- Active Transport – Pitt Town – As part of an agreement with a development consent in 
Pitt Town, an amount of $214K towards active transport has been received. 

 
- Information Technology Reserve – When Council replaced its communication system in 

2019/2020, based on the total costs, it was determined the optimal solution was to 
purchase the system, as opposed to lease. As the Long-Term Financial Plan was based 
on a lease, the Information Technology Reserve was used to purchase outright and 
$39K per year over five years is required to be repaid to the Reserve. 

 
- Domestic Waste Reserve – A net increase of $50K to this Reserve is required, with the 

main adjustments including: 
 

• Development of Waste Services and Options Assessment of $75K; 
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• Increase in income in line with amounts received of $40K; and 
• Deferral of the replacement of the Street Sweeper, net of $96K. 
 

- Sewer Reserve – A net reduction of $112K to this Reserve is required, with the main 
adjustments including: 

 
• Increase cost of Pasture Improvement Program of $24K; 
• Increased cost of plant replacement of $69K; 
• Reactive capital repairs of $71K; and  
• Extension of the Recycled Water Network to the Waste Management Facility of 

$416K. 
Impact of March 2021 Flood 

As resolved at the Ordinary Meeting 27 April 2021, Council noted the ongoing work being undertaken 
to restore public assets and infrastructure; and to receive updates regarding the financial impact 
outside the adopted Budget as part of Quarterly Budget Review Statements. During the first half of 
the financial year, Council has incurred a total of $3.7M of expenditure associated with flood recovery 
activities, of which $0.4M has been covered by part of the $1.0M in insurance received during 
2020/2021 and $0.4M has been funded by the Sewer Reserve, while awaiting confirmation from 
Council’s insurers. Claims to recover costs incurred since the flood have been lodged with a range of 
State Agencies and most of the claims are yet to be approved. 
 
7. Performance against Financial Sustainability Benchmarks 
 
Table 1 provides an update of Council’s performance against the Financial Sustainability 
Benchmarks. 
 
Table 1 

Financial Sustainability Ratio Benchmark Original 
Budget 

2021/2022 

Amended 
Budget 

2021/2022 
After Sep 

QBRS 

Amended 
Budget 

2021/2022 
After Dec 

QBRS 

Operating Performance  >/= 0 -0.06 -0.00 0.012 
Own Source Revenue  > 60% 80.0% 70.8% 68.1% 
Asset Renewal  > 100% 84.1% 188.3% 181.2% 
Infrastructure Backlog  < 2% 1.7% 0.5% 0.6% 
Asset Maintenance  > 100% 108.5% 89.1% 95.9% 
Debt Service 0%-20% 4.1% 3.34% 2.79% 
 
As shown above, there has been an improvement in the Operating Performance Ratio, which now 
meets the benchmark and a deterioration of the Asset Maintenance Ratio, the reasons for this are 
outlined below: 

 
a) The Operation Performance Ratio was projected to be -0.06 when developing the 

Original Budget. The ratio has improved because of new grants and the 
continuation of grants approved during 2020/2021. It is to be noted that the level of 
grant income recognised at the end of the financial year is dependent upon the 
level of expenditure relevant to the grant spent. 

 
b) As part of the development of the annual Financial Statements, the required level 

of asset maintenance is reviewed and updated accordingly. As part of the latest 
review, a substantial increase in required maintenance occurred because of 
delays in the renewal of assets during 2020/2021, arising from both COVID-19 and 
the March 2021 flood. As these renewals are delivered, future required 
maintenance levels will reduce. 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

8 
 

 
Conclusion 

The Quarterly Budget Review Statement – December 2021 will result in a balanced budget position. 
 
Branch Managers monitor operational income and expenditure monthly and variations exceeding 
established thresholds need to be justified. Capital expenditure is reported to the Executive 
Management Team monthly to ensure that expenditure remains within budget estimates and that the 
capital works program for 2021/2022 is delivered within the stipulated timeframe. 
 
 
 
Report by Responsible Accounting Officer 
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Income and Expenses Budget Review Statement by Report Code – Consolidated Funds 

 
 
 
 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2021/2022 2020/2021 for Sep QR 2021/2022 2021/2022

Income
Rates & Annual Charges 69,164         -               43                69,207          (159) 69,048          68,941          
User Charges & Fees 6,954           -               (235) 6,719            (179) 6,540            2,662            
Other Revenue 1,750           -               25                1,775            12                1,788            560              
Grants & Contributions - Operating 8,446           -               8,143            16,589          3,754            20,343          7,360            
Grants & Contributions - Capital 9,791           -               3,495            13,286          239              13,525          2,755            
Interest & Investment Income 649              -               -               649              2                  651              306              
Other Income 3,030           -               (159) 2,871            (28) 2,843            1,605            
Net Profit from disposal of assets -              -               -               -               -               -               17                
Total Income from Continuing Operations 99,784         -               11,313          111,097        3,641            114,738        84,206          

Expenses
Employee Costs 32,592         -               394              32,986          (124) 32,862          16,032          
Materials & Services 30,997         2,124            225              33,346          2,433            35,779          14,788          
Borrowing Costs 358              -               61                419              (104) 315              102              
Depreciation, Amortisation & Impairment 25,855         -               -               25,855          57                25,912          11,349          
Other Expenses 5,238           28                (147) 5,119            (22) 5,097            2,282            
Total Expenses from Continuing Operations 95,040         2,152            533              97,725          2,241            99,966          44,553          

Net Operating Result from Continuing Operations 4,744           (2,152) 10,780          13,372          1,400            14,772          39,653          

 Net Operating Result before Capital Items (5,047) (2,152) 7,284            85                1,161            1,247            36,898          

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – General Fund 

 
 
 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2021/2022 2020/2021 for Sep QR 2021/2022 2021/2022

Income
Rates & Annual Charges 61,242         -               36                61,278          (162) 61,115          61,009          
User Charges & Fees 6,035           -               (238) 5,797            (182) 5,616            2,243            
Other Revenue 1,746           -               25                1,771            9                  1,781            558              
Grants & Contributions - Operating 8,446           -               8,143            16,589          3,754            20,343          7,360            
Grants & Contributions - Capital 9,658           -               3,495            13,153          239              13,392          2,648            
Interest & Investment Income 594              -               -               594              8                  602              272              
Other Income 2,996           -               (159) 2,837            (28) 2,809            1,600            
Net Profit from disposal of assets -              -               -               -               -               -               17                
Total Income from Continuing Operations 90,717         -               11,303          102,020        3,638            105,658        75,707          

Expenses
Employee Costs 30,771         -               396              31,167          (124) 31,044          15,120          
Materials & Services 26,228         2,124            210              28,562          2,455            31,018          12,506          
Borrowing Costs 358              -               61                419              (104) 315              99                
Depreciation, Amortisation & Impairment 23,660         -               -               23,660          57                23,717          10,236          
Other Expenses 5,238           28                (147) 5,119            (22) 5,097            2,282            
Total Expenses from Continuing Operations 86,255         2,152            521              88,928          2,263            91,191          40,243          

Net Operating Result from Continuing Operations 4,462           (2,152) 10,782          13,092          1,375            14,467          35,464          

 Net Operating Result before Capital Items (5,196) (2,152) 7,287            (61) 1,136            1,075            32,816          

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – Sewer Fund 

 
 
 
 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2021/2022 2020/2021 for Sep QR 2021/2022 2021/2022

Income
Rates & Annual Charges 7,922           -               7                  7,929            3                  7,932            7,932            
User Charges & Fees 919              -               3                  922              3                  925              419              
Other Revenue 4                 -               -               4                  3                  7                  2                  
Grants & Contributions - Operating -              -               -               -               -               -               -               
Grants & Contributions - Capital 133              -               -               133              -               133              107              
Interest & Investment Income 55               -               -               55                (6) 49                34                
Other Income 34               -               -               34                -               34                5                  
Net Profit from disposal of assets -              -               -               -               -               -               -               
Total Income from Continuing Operations 9,067           -               10                9,077            3                  9,080            8,499            

Expenses
Employee Costs 1,821           -               (2) 1,819            -               1,819            912              
Materials & Services 4,769           -               15                4,784            (22) 4,762            2,282            
Borrowing Costs -              -               -               -               -               -               3                  
Depreciation, Amortisation & Impairment 2,195           -               -               2,195            -               2,195            1,113            
Other Expenses -              -               -               -               -               -               -               
Total Expenses from Continuing Operations 8,785           -               12                8,797            (22) 8,775            4,310            

Net Operating Result from Continuing Operations 282              -               (2) 280              25                305              4,189            

 Net Operating Result before Capital Items 149              -               (2) 147              25                172              4,082            

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Capital Budget Review Statement 

 

($'000)
Original 
Budget 

2021/2022

Carry 
Forwards 
2020/2021

Adopted 
Variations 
for Sep Qtr

Revised 
Budget 

2021/2022 
Variations 
for Dec Qtr

Projected 
Year End 

Result
Actual YTD 
2021/2022

Capital Expenditure
New Assets

Land, Building & Land Improvements 50                539              326              915              304              1,220            285             
Roads, Bridges, Footpaths & Drainage 22,166          8,667            (6,405) 24,428          1,699            26,127          3,796          
Sewer Infrastructure 4,152            87                -               4,239            416              4,655            130             
Parks Assets & Other Structures 714              389              10                1,113            (68) 1,045            15               

Renewal of Assets
Land, Building & Land Improvements 1,998            2,460            761              5,219            (446) 4,774            2,273          
Roads, Bridges, Footpaths & Drainage 11,149          2,811            2,555            16,515          (705) 15,810          6,752          
Sewer Infrastructure 2,480            472              6                  2,958            71                3,029            97               
Parks Assets & Other Structures 2,822            6,884            4,364            14,070          (7) 14,064          933             

Other Assets 484              3,455            (41) 3,898            (511) 3,387            444             
Plant & Equipment 3,474            1,006            493              4,973            (41) 4,932            2,005          

Total Capital Expenditure 49,489          26,772          2,069            78,330          712              79,042          16,729        

Capital Funding
Accumulated Depreciation 25,855          -               -               25,855          57                25,912          11,349        
Capital Grants & Contributions 9,791            -               3,495            13,286          239              13,525          2,755          
Reserves

External Restrictions 2,868            18,310          (9,176) 12,002          (239) 11,763          (9,950)
Internal Restrictions (1,528) 10,614          (32) 9,054            (614) 8,440            (1,755)

New Loans 16,500          -               -               16,500          -               16,500          
Receipts from Sale of Assets

Plant & Equipment 1,045            -               498              1,543            106              1,649            620             
Other Assets 4                  -               -               4                  4                  1                
Sewer Infrastructure -               -               -               -               -               -              
Parks Assets & Other Structures -               -               -               -               -               -              
Land and Buildings -               -               -               -               2                  2                  6                

Total Capital Funding 54,536          28,924          (5,215) 78,245          (449) 77,796          3,026          

Net Capital Funding - Surplus/(Deficit) (5,047) (2,152) 7,284            85                1,161            1,247            13,704        

Net Operating Result (excl. Capital Grants) (5,047) (2,152) 7,284            85                1,161            1,247            36,898        
Retained (surlplus)/deficit available for general 
funding purposes -               -               -               -               -               -               (23,194)
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Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $1,756,799.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31 December 2021.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

Cash at Bank (as per bank statements)
Investments on Hand

less: Unpresented Cheques
less: Payments not processed (Timing Difference) (373)       
add:  Undeposited Funds

less: Identified Deposits (not yet accounted in Ledger)
add:  Identified Outflows (not yet accounted in Ledger)

less: Unidentified Deposits (not yet actioned)
add:  Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments

Balance as per Review Statement:

Difference:

-                            
-                            

-                            

78,429                    

78,429                    

(Require Investigation)
(Require Investigation)

(Require Actioning)
(Require Actioning)

-                            
-                            

(Timing Difference)

(Timing Difference)

$ 000's

-                            

120                        

2,010                     
76,672                    
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Contracts Budget Review Statement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Notes:

1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager  - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Cleetondale  $        320,160 8-Oct-21 3+1 years Y

Luhrmann Environmental 
Management  $        359,947 8-Oct-21 3+1 years Y

Centium Pty Ltd  $        228,146 18-Oct-21 3+2 years Y

Pipeline Watertech P/L 261,659$         20-Oct-21 6 months Y

Fitt Resources P/L  $        467,320 17-Dec-21 12 weeks Y

Quickway Constructions 588,680$         13-Dec-21 6 months Y

Robson Civil Projects P/L

8,412,724$      13-Dec-21 12 months

Y

T00129 Design & Construct New Rising 
Main D

T00112 Design and Construction of a 
Leachate System, Construction of Cell 6 
and Capping of Cells 1-5

T00117 Mowing of Parks and Reserves

T00117 Mowing of Parks and Reserves

T00120 Sewer Rehabilitation

T00124 Concrete Repairs MHSTP

T00119 Internal Audit Services
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Consultancy and Legal Expenses Budget Review Statement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bugeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is 
the advisory nature of the work that differentiates a consultant from other contractors.

YTD Expenditure
(Actual Dollars)

643,288

330,023



Quarterly Budget Review Statement – December 2021     
 

 
 

 

21 
 

Quarterly Budget Variations 

 
 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

22 
 

 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

23 
 

 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

24 
 

 
 
 
 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

25 
 

 
 
 
 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

26 
 

 
 
 
 
 
 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

27 
 

 
 
 
 
 
 



Quarterly Budget Review Statement – December 2021     
 

 
 

 

28 
 

 
 
 
 
 
 
 


	Table of Contents
	Executive Summary
	Financial Position
	Quarterly Budget Review Statement
	Conclusion

	Report by Responsible Accounting Officer
	Income and Expenses Budget Review Statement by Report Code – Consolidated Funds
	Income and Expenses Budget Review Statement by Report Code – General Fund
	Income and Expenses Budget Review Statement by Report Code – Sewer Fund
	Capital Budget Review Statement
	Cash and Investments Budget Review Statement
	Key Performance Indicators Budget Review Statement
	Contracts Budget Review Statement
	Consultancy and Legal Expenses Budget Review Statement
	Quarterly Budget Variations



