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Executive Summary

Financial Position

The Quarterly Budget Review Statement — March 2025 (QBRS) recommends budget adjustments that
result in an overall balanced adjustment for the Quarter.

Details of all variations processed in this QBRS have been included at the end of this document.
Commentary on Council’s financial performance for the period ending 31 March 2025, and details on
the more significant issues in this QBRS are provided below.

Operating Revenue

As at the end of the third quarter, Council’s operating revenue from general rates and annual charges,
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is
$111.1M, and after the recommended variations, is tracking to meet the projected FY Budget of
$154.0M. As at the end of March 2025, interest and investment earnings are $4.4M, tracking well
against the projected FY Budget of $4.8M.

Operating Expenditure

Council incurs operating expenditure in delivering operational programs as outlined in the adopted
2024/2025 Operational Plan. Council’'s operating budgets are expended in maintaining the
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community
buildings and community facilities. These funds are also required to deliver essential services to the
community, including waste, sewerage, storm water services, community services and cultural services.
Other services provided include city planning and support services. Apart from direct service delivery,
Council also supports other bodies, including emergency services and recreational services by way of
contributions. Main expenditure items include employee costs, materials, contractors, consultants, legal
expenses, contributions, and utilities.

As at the end of March 2025, operating expenditure, excluding depreciation, amounts to $71.2M, or
75% of the projected FY budget of $95.1M. Based on these figures, overall, operating expenditure is
tracking well against budget.

Operating income and expenditure reports are prepared and analysed monthly to ensure that problem
areas are identified and acted upon in a timely manner.

Capital Expenditure

For the 2024/2025 financial year, Council has a FY Budget for capital works of $144M, including March
2025 QBRS variations of $5.9M. As at the end of the third quarter, actual capital expenditure
amounted to $59.6M. Several projects are in the planning or procurement phase as at the reporting
period, with a further $42.2M committed.

Capital expenditure (excluding dedicated assets) in the third quarter of the financial year includes
expenditure on new infrastructure assets, with $4.5M spent on land, buildings, and land improvements,
$5.1M on roads, bridges, footpaths, and drainage and $0.2M on sewer infrastructure and $3.3M on
park assets and other structures.

Infrastructure renewal expenditure amounted to $1.4M spent on land, buildings, and land
improvements, $35.1M spent on roads, bridges, footpaths, and drainage, $0.3M on sewer infrastructure
and $4.1M on park assets and other structures.

Capital expenditure as at the end of the third quarter also included $3.0M in respect of plant and
equipment, and $1.9M on other assets including the Waste Management Facility, library resources and
IT equipment.
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Cash and Investments

Council’'s reserve balances as at the end of the third quarter amount to $92.8M. This balance was made
up of $57.5M in externally restricted reserves and $35.3M in internally restricted reserves.

Council’s investments portfolio as at the end of March 2025 is $109.9M and returned an annualised
average of 5.01% as of 31 March 2025.

Analysis of the more significant adjustments included in the QBRS can be found within this document.
Quarterly Budget Review Statement

Financial Position

The Quarterly Budget Review Statement - March 2025 recommends budget adjustments that result in
an overall balanced result for the quarter. Variations proposed are necessary to ensure appropriate
budget allocations are available to deliver Council’s Adopted Operational Plan.

In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council
is in a satisfactory short term financial position. However, other factors that are outside Council’s control,
could have an impact on Council’ financial position as at the end of the 2024/2025.

The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government
(General) Regulations, 2021 for councils to revise the adopted Operational Plan for the year to reflect
the actual financial performance as at the end of each Quarter and projected to the end of the financial
year. This review ensures Council’'s Budget remains current and relevant throughout the financial year
and provides early indication of progress in achieving financial targets.

In revising estimates, a conservative approach has been taken. Unfavourable trends relating to income
outside Council’'s control are proposed to be adjusted to reflect the anticipated performance up to the
30 June 2025. Unfavourable trends relating to expenditure outside Council’s control are also proposed
to be adjusted for the same period.

Adjustments include variations that are minor or not operationally significant in nature and adjustments
to the phasing of budgets. These latter adjustments have no impact on Council’s overall Budget position
or Operating Performance Ratio.

The more significant items of the March 2025 Quarterly Budget Review Statement include:

1. Favourable Adjustments:

) Council’s Investment Portfolio Interest ($172K) — Interest rates obtained for investments during
the financial year are higher than projected at the time of developing the 2024/2025 Original
Budget. Additionally, the value of the Portfolio has remained stable due to changes in the
timing of project delivery and the high level of grant income received.

. Sale of Public Works Plant ($201K) — Timing associated with the sale of Council public works plant
has resulted in a favourable budget adjustment. The budget for the sale income was included in
the prior financial year with the actual sale occurring in 2024/2025.

. Companion Animal Shelter Impounding Income ($148K) — With the Companion Animal Shelter
continuing to operate at capacity, the impounding income from both Cumberland and Penrith
Councils is exceeding budget estimates by $48K and $100K, respectively.

. Aquatic and Fitness Centre Annual Subsidy ($150K) — The projected year-end financial position
regarding the operation of the Hawkesbury Oasis Aquatic and Fitness Centre is expected to see a
reduction in the profit share and/or deficit payable to the operators of the Centre.
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. Property Lease Rental Income ($39K) — The Council’s rental properties are performing well
with a reduction in vacancy periods compared to the projections in the Original Budget. This
is a positive outcome with existing tenants renewing their leases and a proactive leasing effort
leading to higher occupancy rates.

2. Unfavourable Adjustments:

o Workers Compensation Claims and Case Management Expenses ($160K) — A number of long-
term workers compensation matters have been settled and finalised within the current financial
year, with the corresponding case management fees exceeding budget estimates.

. Regulatory Inspection Program ($88K) — As Council's on-site sewage management system
inspection program is up to date, there is a reduced need for reinspection, resulting in the
forecast income not being realised. The food premises inspection program has not met target
due to staff vacancies. This inspection program will be accelerated in an attempt to meet
forecast service levels by the end of the financial year.

. Development Assessment Income ($90K) — Current market pressures continue to contribute to
the decrease in subdivision and complying development income.

. Revaluation of Heritage Assets ($34K) — A comprehensive external revaluation of Council’s
Heritage Assets will be undertaken in the 2024/2025 financial year. This includes all artworks,
Museum artifacts, including those from the Windsor Bridge project and other heritage assets.

. Companion Animal Shelter Operating Expenses ($120K) — The Companion Animal Shelter
is continuing to operate at capacity. This has resulted in an increased use of casual labour
with veterinary expenses, vaccines and dog and cat food expenditure exceeding the current

estimates.
3. Adjustments with No Bottom Line Impact
o Multi Year Reserve Adjustments ($554K) - A number of internal adjustments within Council’s

Multi Year Reserve have been included in this Quarterly Review to ensure that various project
scope changes and contract variations can be funded. The Tizzana Road Drainage Renewal
project has been completed under budget and the remaining funding from this project will be
redirected to the Hawkesbury Central Library Technology Hub ($30K) and the new Deerubbin
Park Amenities ($100K). With the completion of the 2023/2024 Road Reseals Program, $424K in
available funding will be disbursed to the following projects:

o Footpath Renewal Program $200K
o Administration Building Refurbishment $149K
o Council Standard Design and Specifications $75K

. Infrastructure Borrowing Reserve Adjustments ($561K) - Following the awarding of the tender for the
Greens Road Sealing project, it is anticipated that after allowing for contingency and other project
costs, there will be savings of $80K within the Infrastructure Borrowings Reserve, that can be
redirected to works being undertaken at Colbee Park. In addition, a portion of the completed
2023/2024 Road Reseals Program was also to be funded from the Infrastructure Borrowings
Reserve. The following projects will have a combined total of $481K reallocated from the completed
Program to address a number of funding shortfalls:

Macquarie Park Improvements $313K
Waste Collections Depot and Storage $82K
Wilberforce Playspace Design $65K

Jack Gow Memorial Park Upgrade $21K

o O O O
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4. Grants — Additional Works and Programs - $400K

Adjustments relating to grant funding successfully secured by Council, and adjustments in relation to
the expected timing of delivery of the grant funded projects are included in this Quarterly Budget Review
Statement. These adjustments have a nil effect on the Budget position, as amounts included for income
have a corresponding amount for expenditure. The securing of grant funding assists Council to
undertake works otherwise not funded through Council’s available funds.

The amounts listed below reflect the full grant amount, however quarterly adjustments for capital
projects reflect the amount expected to be expended during the 2024/2025 financial year, with further
budgetary adjustments to occur in future quarterly reviews.

Approved grant funding is outlined below:

o Waste and Sustainable Material (WASM) Litter Prevention Program ($400K) - Council has
received funding from the NSW Environment Protection Authority to implement the initiatives
developed as part of the Litter Prevention Strategy. This includes a focus on embedding litter
prevention through the Integrated Planning and Reporting (IP&R) framework. By implementing
robust monitoring and evaluation processes, Council will be able to assess its progress
towards achieving identified targets, in addition to activating and empowering the community
and businesses to take litter prevention.

Adjustments relating to timing of projects were made to the following projects, which have previously
been reported to Council and are anticipated to be spent during 2024/2025:

. Deerubbin Park New Amenities $ 52K
. Liveability works $2.6M
. Western Sydney Infrastructure Grants Program $3.5M
. Repair and Upgrade Sporting Facilities $130K
Bligh Park Playground Upgrade $ 50K
Disaster Recovery Road Rehabilitation Works $4.1M

5. Reserve Funded Adjustments

The following major adjustments are within internally or externally restricted funds, and consequently
have nil impact on Council’s overall position:

S.7.11 Reserves
e Extractive Industries — increase Reserve - adjusted for contributions received - $109K

S.7.12 Reserve
e Increase Reserve —timing of works Bligh Park Playground - $50K
¢ Increase Reserve — timing of works Kurrajong-Kurmond Cycleway - $10K

Infrastructure Borrowings Program Reserve
¢ Increase Reserve — Principal loan repayment on Borrowings (accrual based) - $629K

Multi-Year Reserve
e Increase Reserve — timing of replacement of leaseback vehicles - $460K
e Increase Reserve — residual funds from the sale of 7 Fernadell Drive - $46K
e Increase Reserve —timing of works Signage Program (Council contribution to WSIG) - $43K
e Increase Reserve — timing of works 22 Price Lane, Agnes Banks Drainage - $69K
e Decrease Reserve — McMahon Park Improvements Stage 2 - $40K
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Domestic Waste Management Reserve

Increase Reserve — deferral of the replacement of Plant 136 - $563K
Decrease Reserve — Waste Collections Depot and Storage - $390K
Decrease Reserve — increase in disposal of orphan waste - $57K

Information Technology Reserve

Increase Reserve — CiA Live Property and Rating transition - $50K
Decrease Reserve — Cyber Security - $10K

Insurance Reserve

Decrease Reserve — Windsor River Users Hub Design - $300K

Land Acquisition and Capital Contingency Reserve

Decrease reserve — acquisition Costs for Road Reserve Realignments - $20K

Waste Management Facility Reserve

Increase Reserve — reduction in the use of External Plant Hire - $50K

Increase Reserve — revised contractor charges for Material Processing - $100K
Increase Reserve — revised charges for Timber and Greenwaste Recycling - $50K
Increase Reserve — upgrade of IT Equipment deferred - $90K

Decrease Reserve — other Waste Disposal income - $93K

Decrease Reserve — revised disposal costs for Bulky Waste - $68K

Decrease Reserve — increase in Consultancy Fees (post closure, leachate etc) - $100K
Decrease Reserve — installation of two wells at East Kurrajong - $35K

Sewer Reserve

Document Set ID: 9397988

Increase Reserve — deferral of Leaseback purchase - $55K

Increase Reserve — deferral of Upgrade to Pump Station ‘I’ - $73K

Increase Reserve — deferral of Upgrade to Pump Station J - $457K

Increase Reserve — deferral of Upgrade to Pump Station K - $228K

Increase Reserve — completion of Pump Station ‘L’ Access Road - $43K

Decrease Reserve — reactive Capital South Windsor - $37K

Decrease Reserve — Sewer Loan interest adjustment - $432K

Decrease Reserve —recycled Water maintenance - $44K

Decrease Reserve — Nutrient Offset Works - $68K

Decrease Reserve —increase in preventative Plant and Equipment maintenance - $175K
Decrease Reserve — increase in Treatment Works Operating Expenses - $50K
Decrease Reserve — increase in Pumping Stations M&R - $120K

Decrease Reserve — increase in sullage disposal from McGraths Hill Wetlands - $163K
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6. Performance against Financial Sustainability Benchmarks

Table 1 provides an update of Council's performance against the Financial Sustainability

Benchmarks.
Table 1
Financial Sustainability Ratio Benchmark Original Amended
Budget Budget
2024/2025 2024/2025 after
Carry Overs,
Sep & Dec
QBRS
Operating Performance >/=0 0.33 0.25
Own Source Revenue > 60% 43.3% 44.9%
Asset Renewal > 100% 416.6% 501.5%
Infrastructure Backlog <2% 9.31% 7.5%
Asset Maintenance > 100% 100.5% 168.9%
Debt Service 0%-20% 2.9% 3.07%

Amended

Budget
2024/2025

after Mar
QBRS

0.29
43.7%
506.1%
4.3%
167.3%
2.9%

As shown above, the Own Source Revenue Ratio was projected to be 43.3% when developing

the Original Budget. The Ratio has marginally increased, however, still does not meet the

benchmark. This continues to be due to the level of grant funding received, mostly relating to
flood restoration works. This is a temporary issue and will resolve once the flood restoration works

have been completed and acquitted.

The Infrastructure Backlog Ratio was projected to be 9.31% when developing the Original

Budget. The Ratio was calculated, at that time, using the value of the unfunded renewal backlog.
The Infrastructure Backlog Ratio as at the end of March 2025 has significantly improved as the
calculation has been based on the actual current backlog as determined by Council's Assets
Team. It is anticipated that the Ratio will improve further as renewal works continue in line with

grant funding received.

Conclusion

The Quarterly Budget Review Statement- March 2025 will result in a balanced budget position.

Branch Managers monitor operational income and expenditure monthly and variations exceeding
established thresholds need to be justified. Capital expenditure is reported to the Senior Leadership
Team monthly to ensure that expenditure remains within budget estimates and that the capital works

program for 2024/2025 is delivered within the stipulated timeframe.
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Report by Responsible Accounting Officer

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the local Government
(General) Regulations 2021:

It is my opinion that, the Quarterly Budget Review Statement for Hawkesbury City Council for the
quarter ended 31 March 2025, indicates that Council's projected financial position at 30 June 2025
will be satisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure as shown in Council's accounting records.

Signed: date: 11 April 2025

Jody Norman
Responsible Accounting Officer
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Income and Expenses Budget Review Statement by Report Code — Consolidated Funds

Original Carry Ad.op.ted Ad.crp.ted Revised Variations  Proiected | pctual YTD

($'000) Budget Forwards Variations Variations Budget forMar Qtr  Year End
202472025 202312024 for Sep QR for Dec Qtr 2024/2025 Result 202412025

Income
Rates & Annual Charges 83,285 - (18} 62 83,329 19 83,348 83,081
User Charges & Fees 10,606 - (138) (447 10,021 142 10,163 6,186
Other Revenue 1,580 - 6859 (52) 2807 (30} 2577 1,963
Grantz & Contributions - Operating 63,535 - (417) (9575) 53,543 7,07 60,551 18,387
Grants & Contributions - Capital 55,993 - 8,661 (5,457) 539,197 (615) 58,582 25655
Interest & Investment Income 3,842 - (1} 514 4 555 248 4803 4 395
Other Income 3,576 - (16} 174 3,734 36 3,770 3,055
Total Income from Continuing Operations 222917 - B,760 (14,693) 216,984 6,818 223,803 142,767
Expenses

Employee Costs 359 730 373 (451) 338 39 9490 209 40,159 30,082
Materials & Services 39 579 2,845 577 1,334 44 385 1,293 45 658 30,238
Borrowing Costs 3,034 - - - 3,034 (390) 2544 1,579
Depreciation, Amortisation & Impairment 268778 - - - 28778 1 28775 23,184
Other Expenzes 5,477 5 4 (139) 6,347 250 6,606 4137
Met Logs from disposal of assets - - - - - - - 3,167
Total Expenses from Continuing Operations 115,598 3,223 130 1,533 120,614 1,372 121,886 94,393
Net Operating Result from Continuing Operations 107,319 (3,223) 8,630 (16,226) 96,470 5446 101,917 48,374
Met Operating Result before Capital tems 51,326 (3,223) (31) (10,769) 37,274 6,061 43,335 22,719
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Original Carry Ad.op_ted Ad.op.ted Revised Variations  Proiected | Actual YTD
($'000) Budget Forwards Variations Variations Budget forMar Qtr  Year End
2024/2025 202312024 for Sep QR for Dec Qtr  2024/2025 Result 2024/2025
Income
Rates & Annual Charges T2873 - (18} 19 72674 26 72,700 72451
Uzer Charges & Fees 8,963 - (120} (44T} 8,356 i) 8,485 5486
Other Revenue 1,875 - 689 (50} 2604 (30} 2574 1,991
Grantz & Contributions - Operating 63,535 - (S84} (9,573) 33,376 T.oT 60,393 18,363
Grants & Contributions - Capital 55243 - 5,011 (5,357 58,897 (615) 58282 25,565
Interest & Investment Income 3,687 - (82) 614 4215 235 4 455 4 087
Other Income 3,524 - [16) 174 3,682 36 3,718 3,014
Total Income from Continuing Operations 209,600 - 8,880 (14,633) 203,848 6,759 210,607 130,957
Expenses
Employee Costs 37601 373 (451} 338 37,861 209 38,070 28,643
Materials & Services 35,055 2,845 181 1,158 39273 558 39831 26,551
Borrowing Costs 1,474 - - - 1,474 {(361) 1,113 475
Depreciation, Amortisation & Impairment 23252 - - - 23252 1 23253 21120
Other Expenzes 5477 5 4 (139) 5,347 259 6,606 4137
MNet Logs from disposal of assets - - - - - - - 3,175
Total Expenses from Continuing Operations 103,863 3,223 (266) 1,367 108,207 666 108,873 B6,140
Net Operating Result from Continuing Operations 106,737 (3,223) 9,146 (15,990) 95,641 6,093 101,734 44 816
Met Operating Result before Capital tems 50,494 (3,223) 135 (10,633) 36,744 6,708 43,452 19,251

10
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Income and Expenses Budget Review Statement by Report Code — Sewer Fund

Original Carry Ad_op.ted Ad.crp.ted Revised . tons Projected | Actual YTD

(5°000) Budget Forwards Variations Variations Budget forMarQtr  Year End

2024/2025 2023/2024 for Sep QR for Dec Qtr 2024/2025 Result 2024/12025
Income
Rates & Annual Charges 10,812 - - 42 10,654 (7} 10,648 10,640
U=zer Charges & Fees 1,643 - (18} - 1,625 53 1,678 700
Other Revenue 5 - - (3) 2 - 2 2
Grants & Contributions - Operating - - 167 - 167 - 167 24
Grants & Contributions - Capital 7ol - (350} (100} 300 - 300 91
Interest & Investment Income 255 - 21 - 335 12 348 o0a
Other Income 52 - - - 52 1 53 45
Total Income from Continuing Operations 13,317 - (120) (60) 13,137 59 13,196 11,810
Expenses
Emplovee Costs 2,129 - - - 2129 - 2129 1,445
Materials & Services 4 520 - 396 176 5,052 735 5,827 3,547
Borrowing Costs 1,560 - - - 1,560 (29) 1,531 1,104
Depreciation, Amortisation & Impairment 3,526 - - - 3,526 - 3,526 2,064
Other Expenzes - - - - - - - -
MNet Loss from disposal of assets - - - - - - - (8)
Total Expenses from Continuing Operations 11,736 - 396 176 12,307 T06 13,013 8,262
Net Operating Result from Continuing Operations 1,582 - (516) (236) 830 (647) 183 3,558
Met Operating Result before Capital ltems 832 - {166) (136) 530 (647) (117) 3,468

11
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Capital Budget Review Statement

: Original Carry Adopted Adopted Revised A i e Projected | actual YTD
($'000) Budget Forwards Variations  Variations Budget for Mar Qir  Year End 202412025
202472025 202372024  for Sep Qtr  for Dec Qtr 20242025 Result
Capital Expenditure
MNew Assets
Land, Building & Land Improvements 13,142 134 (4,626) (1,496) 7,154 1,158 8,312 4511
Roads. Bridges, Footpaths & Drainage 12,214 358 1,894 (102) 14,364 940 15,354 5,074
Sewer Infrastructure 600 - (65) (235) 300 (75) 225 189
Parks Assets & Other Structures 19,899 524 (3.424) (4,885) 12,114 3.154 15.268 3,276
Renewal of Assets
Land, Building & Land Improvements 6,342 724 (197) (1,189) 5,680 (499) 5,181 1,342
Roads, Bridges, Footpaths & Drainage 63,277 7.212 8,581 (10,339) 658,671 1.623 70,294 35,131
Sewer Infrastructure 1,924 20 {231) (36) 1,858 (731) 1,127 336
Parks Assets & Other Structures 8,134 1,570 9,607 870 20,181 (1.116) 19,065 4,129
Other Assets 582 43 1,035 3 1,663 1,165 2,828 1,904
Plant & Equipment 4,165 2101 1,337 70 7.673 (1.262) 6,411 3.004
Total Capital Expenditure 130,279 12,866 13,911 (17,399) 139,657 4.407 144,064 58.896
12
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. Original Carry Adopted Adopted Revised Variations Projected | pctual YTD
($°000) Budget Forwards Variations  Variations Budget for Mar Qir  Year End 2024/2025
2024/2025 202372024  for Sep Qtr  for Dec Qtr  2024/2025 Result
Capital Funding
Accumulated Depreciation 26,778 - - 26,778 1 26,779 23,184
Capital Grants & Contributions 55,993 8,661 (5.457) 59197 (615) 58,582 25,655
Reserves

External Restrictions (14.571) 8,697 3,887 (1,421) (3,408) (B69) (4,276) (22.814)

Internal Restrictions 9,096 7,392 (631) (265) 15,662 (108) 15,654 2,168
MNew Loans - - - - -
Receipts from Sale of Assets

Flant & Equipment 1,651 386 162 2,199 (65) 2134 1.120

Other Assets 6 - 6 - 6 3

Sewer Infrastructure -

Parks Assets & Other Structures - - - - -

Land and Buildings 1,699 350 1,949 1 1,950 1,964
Total Capital Funding 78,953 16,089 13,902 (6,631) 102,383 (1,655) 100,728 31,280
MNet Capital Funding - Surplus/(Deficit) 51,326 (3,223) 9 (10,768) 37,274 6,062 43,336 27,616
Met Operating Result (excl. Capital Grants) 51,326 (3.223) 9 (10,768) 37,274 6,061 43,335 22,119
Retained (surlplus)/deficit available for general
funding purposes 4,897

13
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Cash and Investments Budget Review Statement

Opening Criginal Carry Adopted Adopted Revised Wariations Projected Projected Actual YTD
(5000's) Reserve Budget Forwards Wariations WVariations Budget for MarQtr Budget Closing

Balance Transfers Transfers for Sep Qtr for Dec Gfr Transfers Transfers Balances | 2024/2025
Externally Restricted (1)
564 Drainage Works Pitt Town Catchment 1 (1,316} (60) - =] - (55) - (55) (1,371) (44
564 Drainage Works Pitt Town Catchment 2 1,258 59 - (2,425) - (2,367) - (2,367T) (1,069) [1,371)
564 Drainage Works Pitt Town Catchment 4 T8 - - - - - - - -
57.11 Pitt Town Contributions - Community Facilities 2,050 (954) (183} a7 (21} (270} - (270} 1,820 (221}
57.11 Pitt Town Contributions - Land Acguisition 1,181 52 - (3) - 49 - 49 1,210 56
57.11 Pitt Town Contributions - Park Improvements 2,339 108 - (8) - 98 - 58 2,437 a4
57.11 Pitt Town Contributions - Planning Studies 23 1 - - - 1 - 1 24 1
57.11 Pitt Town Contributions - Recreation Facilities 729 33 - (3) - 30 - 30 739 41
57.11 Pitt Town Contributions - Roadworks 715 33 - (2) - 3 - 3 745 4z
57.11 Vineyard Stormwater Drainage (9,557) 2,355 - (208) (2) 2,145 (9) 2,135 (T,421) 2,038
5.7.11 Vineyard Plan Administration (12) 58 - (2) - 56 - 56 B 62
5.7.11 Vineyard Roads & Transport 6,257 2,975 - (322) (34) 2619 (10} 2,609 8,066 3,018
5.7.11 Social Infrastructure 16,445 8,829 - [354) - 8,475 - 8,475 24 921 5,457
57.11 Contributions (General) 651 40 - 1 - a1 109 150 801 140
564 Sewerage Contributions 4 4726 345 - (71) 135 409 - 409 4,835 188
564 Drainage Works Reserve 170 3 - - 2 - 8 178 1
5712 Contribution 7,720 (209) - 336 (97) 30 &0 50 7,810 775
Domestic Waste Mangement Reserve 4328 1,102 (476 (B613) 283 206 54 390 4718 58,7594
Infrastructure Borrowings Reserve (22 541) (1,030} (5,005 218 1,087 (4,729) 629 (4,100) (25,541) [1,377)
Sewerage Schemes 2,031 1,089 (578 (53) [95) 368 [326) 42 2073 4 865
Sewer Loan 5,837 1,047 - - - 1,047 451 1,508 7,345 1,026
Stormwater Mgmt Reserve 662 302 - 11 - 313 - 313 975 475
Stormwater Reserve - Redbank 164 (20} - 2 3 - [15) 149 151
Unspent Grants Rezerve 8,436 [558) (2,204) (1,273 161 (150} (4,114) 4322 (542)
Unspent Contributions Reserve 666 - (E6) (4) 4 10 (56) 610 (1)
Voluntary Planning Agreements Reserve 1,278 53 - 2 55 - 55 1,333 45
Low Cost Loan Initiative - Wineyard (1,408) (205) - - (B) (211} - (211) {1,619) 1,284
Redbank Community Centre VPA 1,504 (906) (96 (1) - (1,003) - (1,003) 501 14
4 5 Redbank WPA 70 17 - (1) - 16 - 16 a6 2
Total Externally Restricted 34,645 14,572 [8.698) [3.887) 1.421 3.407 869 4276 38.843 22 814

[11 Funds that must be spent for 2 specific purpose
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-l

Opening Criginal Carry Adopted Adopted Revised Wariations Projected Projected Actual YTD
(5000's) Reserve Budget Forwards Wariations WVariations Budget for MarQtr Budget Closing

Balance Transfers Transfers for Sep Qtr for Dec Gfr Transfers Transfers Balances | 2024/2025
Internally Restricted (2)
Carryover Reserve 5,631 - (5,631 =] 256 (5,370) 125 (5,2435) 356 (4,074)
Childcare Building Levy Reserve o4 103 - - (3) 100 - 100 154 98
Contigency Reserve S08 - - - - - - 908 -
Election Reserve 560 (376 - - (376 - (378 184 157
ELE Reserve 1,235 - - - - - - 1,236 -
Emergency Response Reserve 455 - - - - - - 455
Hawkesbury Acguatic Leisure Centre Reserve 261 - - - - - - 261
Information Tech Reserve 367 41 (36 200 (20) 185 40 225 S5&2 198
Multi-year Infrastructure Projects Reserve 18,354 (6,718} {1,545) (438) 428 (7,271} 485 (6,786) 11,608 34
Insurance Reserve 3,125 - - - - (300} (300) 2,825
Land Acquisition & Capital Contingency Reserve 1,086 (1,100} - 100 - (1,000} (20} (1,020) 76 (1,000}
Legal Services Reserve 200 - - - - - - 200
Property Development Reserve 4251 (1,100} - 7 350 (233 - (233) 4,018 (233}
Sullage Reserve 144 (91} - 3 5 (75 T (72) 72 544
Waste Management Facility Reserve 244 143 (180) 172 (1,754) (1,619 (229} (1,848) (1,804) 1,828
Workers Compensation Reserve 803 - - - - - - 803 -
Total Internally Restricted 37.529 [9.036] [7.3321 561 265  [15.662] 08 (15554 21375 12.168]
[21Funds that must be zpent far a zpecific purpoze
Total Reserve (accrual basis) 72174 5476  [16.090) 13.3261 1685  [12.255] 977 [11.278)  B0.518 20646
Unrestricted (cash basis) 13,337
Total Cash & Investments 109,771

Document Set ID: 9397988
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-l o

Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $900 48660

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 10 April 2025.

Reconciliation Status

The ¥TD Cash & Investment figure reconciles to the actual balances held as follows: $ 000's

Cash at Bank (as per bank statements)
Investments on Hand

lezs: Unpresented Chegues
lezs: Payments not processed

add: Undeposited Funds

lezs: |dentified Deposits (not yet accounted in Ledger)
add: Identified Outflows (not yet accounted in Ledger)

lezs: Unidentified Deposits (not yet actioned)
add: Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments
Balance as per Review Statement:

Difference:

Document Set ID: 9397988
Version: 3, Version Date: 23/04/2025

800
109,001
(Timing Difference)
(Timing Difference}
(Timing Difference) %
(Require Actioning) 258
{Require Actioning) (388)
(Require Investigation)
(Require Investigation)
109,771
109,771
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Quarterly Budget Review Statement — March 2025 - <

Key Performance Indicators Budget Review Statement

Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
22123 23124 2425 24/25 24/25
1. Operating Performance Ratio (General Fund)
Dperating Revenue (excl. Capital) - Operating Expenses 21 0.16 0.23 43452 0.28526 i3 A-yanting T g, “’“&5?‘““" e
Operating Revenue {excl. Capital Grants & Contributions) ' i § 152,326 u‘; . o
. . S : . y T A ; 0.25 0.21
This ratio measures Council's achievement of containing operating expenditure within operating revenue. o 0.20 016
E 01
Minimum Benchmark: 0.0 0.10
0.08
L s e e e o L
202323 2023/24  2024/25(0)  2024/25 (P)
2. Own Source Revenue Ratio (General Fund)
Operating Revenue {excl. ALL Grants & Contributions) 49 5% 46.19% 43.39% 91,932 43.7% 250w Sonmes Fevmn Raio | isesinrl Fumd)
Total Operating Revenue (incl. Capital Grants & Cont) ) e ’ 210,607 ’ Bl e e e e e
50.0% 46.1%
This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating F 200% .5 3% 43.7%
grants & contributions. 30.0%
20.0%
Minimum Benchmark: 60.0% 10.0%
0.0%
2022/23 2023724 2024/25(0)  2024/25 (P)
3. Building and Infrastructure Asset Renewal Ratio (General Fund) R e R .
e N ng n ne mewa
Asset Fi_ter_xewais {Bglidn:lg and Infrgstructure} 125.5% 212 0% 416.6% 94,395 506.1% £O0.0% - io (G : i
Depreciation, Amortisation & Impairment 18,653 00,00
qm.o% | 506.1%
To assess the rate at which these assets are being renewed relative to the rate at which they are depreciating. § jm‘a% 6.5
Minimum Benchmark: 100.0 8 200 b
0.0~ i - - < — 2 - - = =
0.0% - . .
2022123 2023/24  2024/25(0) 2024/25 (P)
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Quarterly Budget Review Statement — March 2025 -
Actuals Original | Current Projection |
($000's) Prior Periods Budget  Amounts Indicator
22123 23/24 24/25 24/25 24/25
4. Infrastructure Backlog Ratio (General Fund)
Est costs to bring assets to a satisfactory condition 51,495
WDV of Building & Infrastructure Assets s e 93%  Tisaaze 3%
To assess the extent to which asset renewal is required to maintain or improve service delivery in a sustainable
manner.
Minimum Benchmark: less than 2.0%
20223 2023/24  2024/25(0) 2024/25 (P)
5. Asset Maintenance Ratio (General Fund) 5. Asset Maintenance Ratio (General Fund)
Asset Maintenance 30,252 180.0%
Required Asset Maintenance 1024% 98.4% 100.5% 18,079 167.3% :22
) g 1200%
To assess the rate of asset degradation (or renewal). s 100.0%
2 80.0%
- . 2 eo.0%
Minimum Benchmark: 100% 40.0%
20.0%
0.0% )
2022/23 2023/24  2024/25(0) 2024/25(P)
6. Debt Service Ratio (General Fund) i 6. Debt Service Ratio (General Fund)
Cost of Debt Service (interest & principal repayments) 4,453 7
Operating Revenue (excl. Capital Grants & Contributions) RN 3.90% 2.00% 152,325 2.92% el
This ratio measures the effectiveness of Council's management of debt servicing to smooth funding costs £ 10.0%
and promote intergenerational equity. g
5.0%
Minimum Benchmark: Greater than 0% and less than or equal fo 20% ’P 929%
0.0%
200273 202324  2024/25(0) 2024/25 (P)
18



Quarterly Budget Review Statement — March 2025

Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
22/23 23124 24/25 24/25 24f25
7. Unrestricted Current Ratio {Consolidated) 7. Unrestricted Current Ratio (Consolidated)
Current Assets less all External Restrictions 96,153 4.0
T : e 3.0 3.6 2.1 — 2.0
Current Liabilities less Specific Purpose Liabilities 47,026 e
h 36

To assess the adequacy of working capital and its ability to satisfy obligations in the short term for the g_lﬁ R L
unrestricted activities of Council. 25 4

2.0 4
Minimum Benchmark: 1.5 21 2.0

2022/23 023(24  2024/25 (0)  2024/25 (F)

B. Rates, Annual Charges, Interest & Extra Charges Outstanding (Consclidated) 8. Rates, Annual Charges, Interest & Extra
Rates, Annual & Extra Charges Outstanding 11.4% 12 5% 12 1% 10,103 12.1% 13.0% - Charges Outstanding {Consolidated)
Rates, Annual & Extra Charges Collectible ’ ) ' 83,348 i 12.0% -

11.0% - 1 12.1%
To assess the impact of uncollected rates and annual charges on Council's liquidity and the adequacy of F "'g‘g':-:— ' deh o bl A
recovery efforts. g 0% -

7.0%
Maximum Benchmark: 5.0 6.0%

2022723 2023724 2024/25(0)  2024/25 (P)

9. Cash Expense Cover Ratio (Consolidated)
Current Year's Cash & Cash Equivalents (incl.TDs) 10.8 8.6 74 B2.678 73
Operating & financing activities Cash Flow payments ¥ . i 11,397 g

9. Cash Expense Cover Ratio (Consolidated)

This liquidity ratio indicates the number of months a Council can continue paying for its immediate expenses
without additional cash inflow.

Minimum Benchmark: 3.0

202223 202324 F024/25 (O}  2024/25 (P)
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Quarterly Budget Review Statement — March 2025

Contracts Budget Review Statement

Tenders Awarded under Delegation of General Manager - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (YN}
T0O0213 Amenities Construction at
Westbury Constructions Brinzsley Park, Breakaway Oval & SOR 24032025 3 monthz \'i
Argyle Bailey Heserve
=S 2 1 = i 1A
Azbuild Pty Ltd ;221;2 15 Drainage Works Agnes SOR  12/03/2025 Imonths ¥
T00152-3-A Embank t Stabilizati
Civilwise Pty Ltd e mhanment stablisaton SOR  18/02/2025 smonths Y
c I
Jay & Lel Civil Contractors PIL 12”1 52-8-B Embankment Stabilsation SOR  18/02/2025 4monthe Y
. TO0212 Governor Philip Park -Bank -
Jay & Lel Civil Contractors P/L Stabilisation and Betterment project SOR 21032025 3 months Y
MJ & MD Skinner Earthmowving T00219 Greens Road Rehabiltation SOR 24032025 3 months v
P/L Lower Portland
Jay & Lel Civil Contractors PIL  T00152-12 Rehabilitation of 4 Roads SOR  24/0342025 3 months Y
T0O152-17-A Rehabilitati fCi
Jay & Lel Civil Contractors PIL o > shabifiation ot Lrown SOR  14/02/2025 smonths v
c I
DSA Contracting PIL ;321;2'1 7-8 Rehabiltation of Crown SOR 140202025 4monthe Y
- T00209 Construction of Rifle Range -
State Civil Pty Ltd Road Traffic Calming Devices SOR 240325 3 months h
. L T00Z211 Construct Fernadell Sports c
WEM Civil Pty Ltd Field, Landscape and Amenities Building SOR 310325 18 Months Y
Consultancy and Legal Expenses Budget Review Statement
YTD Expenditure Bugeted
Expense (Actual Dollars) (YIN)
Consultancies 962,508 Y
Legal Fees 450,414 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a tempaorary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is
the advisory nature of the work that differentiates a consultant from other contractors.

Document Set ID: 9397988
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Quarterly Budget Review Statement — March 2025

Quarterly Budget Variations

Matural Account

IMCOME FROM CONTINUING OPERATIONE
Rales & Anmual Charges

1901, Residaniial Rates iscone

110, Fammiand Aates incone

1103 Busness Rates Income

1110, Parsnner Aabate (MasEalony |
1911, Parscne Subaidy - e
1115 Abandaonnurris

2555, HEC Ratax - Farmiand

250L. HEC Land Ratas - Bzanass
2808, HGC Land At - Rosssen il
110, Domastc 'Wanle Charges

LRREH Submiy - i mtm
1121 Sartage Sury Chrg Business

N I2E. Mandania) Svaiabildy Cheege

1523, Doraxic ‘Wasle Pansone: Rebale
1127, Sewar Raleo Readesdel Cornacied
1128, Swwur Males Readentel Unconredad
1128, Sewar Rales Business Cornuciad
1153, Sewar Rales Business Unconcacied
AR S Chargs - R 1

1154 Sieenwater Chuge - Busisaess

155 Sewar Persone: Aabate (dasdalon i
1158, Swwmr Paraanes Subady

1137 Sewar Peraxne Council Rebale
1158, Aedsenk Slormwater Chamge

1 a8, Sulage Cobacticn Aenunl Buicanial
1 1d. Sulige Pansenar Retais

1143, inaice Scilage Coll Annual Resdant

N NE1. Gartage Sary Shrg Aoeimbumament rom BR
1728 Suction €17 Gas Maina

250 HEC Rabos - Slorsmatar

2818 HEGG Gurhage Ratan

Total Bates & Annusl Sharges

User Charges & Fous

1181 Sulage Colmction Comm F ess & Sersce
0 ieE. Sulage Colmcticn Extra Sareca - asisantial
1 1aw. Sulsge Emesgancy Sarveas

1184 PEXA Magatration Incoma

1163, Seclion £33 Cotficale incoma

1310, Septic Tank Pamis

1311, Comiluction Castficates

1312 Long Sarvic Laave Conmamikn
1313 BB Coddicutes

1315, Complance Catilicaies

1AE. S D =

131%. Susdry Busdng Conkbol incoma DIVET
1318, Sign Ragiskwian

1318, Serupatons Cattcales

1320, Subdivisan Feas

1321 Davmlcpmant Agploalion

132 Swcl 167 Cartficutas

1323, Omvalsprant Goriml nmma

1328, Sundry Dwwslop incoma

1331. Licencm & Fuas

1334, Licencun & Fans OWa1 - Carsvans
1A%F. Poend lrtona

1338, Animal Sales ncoma

1339, Anmal inpoesnding Iscome

1347, Faolpsth - Dining & Frading

VA58, Suwar Magamanl Facidty nmma

1351 . nspecien Sarvces

1357, Ae-inapacian Feas

145F. SNF imapaction Fees

1358 SHF Renspecton Faus

13681. Richnond Posd iscene

136, Putlic Camelnea Sundrp incone
1HE4. Lmam o Swim

1HEE. Approvad ks Opara e - 5P

1400, Wukicls Inspezbons
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& &10,304
1,858 847
&131 845

-E50 740
T8
-2t

3,845
-84,134
-F. 509
18,805,530
125 a4
1,508,047
320,082
-X28,125
LRV E L
31,022

5 TR
arzn
345,841
REEEE ]
BLESE]
38,785

418,827

184 40
T,32E 438
-13,284
a

058
18,500
-BEAN

-188, 719

63,284,303

401,740
a5
B,328

L0

ALERE T

| EFL]

Stogar
1,181

Pagan
a

124,899

REERLL]
1,540

110423

S0 447

1,798, 83
FFE-L
1B 228
2393

229,582
1,400

128,099

31,525
1,280,838
B.3F8
20,800
1,087,302
101,200
a

a

188,000
SP0EFT
Fo,00a

a

iP5

Carry Variations

Forwards

20232024

OO 00 &S S0 0 0 D0 O OD0 0S OSSO D

o DD 000 0D 0S D000 DD D OSSO D

for

BEL]
a
-1T,532

482,334
-100,204
A50 5400
ELLE-T

-bB.378

a0

Adopted  Revised Variations

Variations. Budget for
Sap Oir for Dec Obr 20242025 Mar Ofr
0 42478218 ]

1,583 1, B8, 905 3.4
EN. & & BT 4 400
a -559 255 1,347
8,480 14,008 o
] -12,0%% ]

a -31.8458 o

a -£4 Tus o

a -1.50% o

0 aE13ER LT ]
85 132 Fad o
] §, TP 457 2251

[ 519 043 ]
4,553 -234 4B o
0,071 A TEA 84 o
[ P2 o
0,087 2,500 58| ]
] 4ran o

a 345 841 o

] 200, 44F o
2,458 -F2.aT4 L1
2,144 40,930 o
15,338 -&38, 18| -5 H5H
3 B84 1EF 258 o
1,1 2,533 31 o
-4, 038 SALE.1 -TE
[ -] u

] 0,058 ]

] 18,005 o

a -A.805 o

[} 188, 119 o
a1,B3  @3,3m,. 708 1B TTEH
] &0 740 ]

a 3.5m o

a a.328 o

a 508 o

] AL ]

a 2,200 34,275

-109, 080 574,483 ]
-B21 508 o
4,E50 21 3T19
] -] o
13,000 LR -32.000
-14, 050 18 53F -8 9F8
[ 1781 -1.281
40,020 54,778 o
41,058 Fia,351 -17.978
-121, 685 5,174,078 -£.000
a 252,008 o

a 18,838 o

a 2293 o

-180, 080 = 583 ab
] 1,008 ]

[Fi] 18 924 -18.500
34,981 &P 4B8) 2000
a4 282, 152 TERa00
4,60 2 868 3088
2,409 32128 2.A80
24,218 i -38.500
-1,000 -] o
i HE0. 000 o
50,020 Lo o0s -47.500
] 154,000 18000

a S84 4B o

&dn i, 428 38 14
2,145 2,728 1,400
59,629 &0, B4 o

Projected
Year End

&1 4THINH
1,902,389
& 2ue 874

S80.507
Ane00u
BT
-5,845
-85, ug

-T 504

148 840,338
132, Fag
177832
320,042
235 483
ERLLELE
2,52
2,303,383
LEE 31
345,841
201 447
73,538
40,540
-Aa4 004
18T 354
FEELE -3
BEFELE ]
g

L E=L
18,500

-5, 800
BILRAE]
B3,34T 572

401,740
3,501

B 328
20

AT, Mg
INT 4TS
74483
£ad
23,200
L]
20,535
[.EEE
£0g
FERSE]
t41,178
(LLEH
2342 000
B SaE|
2393
AnETE
1,800
1NB 424
LEELL]
440,052
5,248
A% 500
281,74
L
140,000
FELL
184,000
84 494
(LLELE]
L -1
80,143

43,143,683
1,504, 1&0|
L -E R

-E83, 128
314,008
-8, BE3
3,173
2,058
-8, 285
18884, 158
132 Td@
1,579,558
307,810
-39,184
B, 7R, 555
24,78
2792981
44,687
342,232
00, i
BER ]
40,939
448,081
1848 487
2,334 g3
-104, 288
-]

,058

-]

4,708
-1 1,688
A3,891,187]

iR
A,4%8
3,408
-]
100,381
108,974
184,92
-38)
84,632
158
13,554
F2,18F
E13|
24, (78
LR
£88, 507
ALEN:-F]
4,047
1,338|
ag,12¢
B13
22,438
LB
9,628
5,588
34,578
TR0, ERD
-]
20, B0
-]
1940, 564
94,508
102,404]
n,B0F
1,304
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Matural Account

1403. Roed Manstimmanl Fess
404 Rosd Opaning Pamia

B8 Litrary Chargus and Faas
1T, Roed Lasses

1730, Musaum Iscomu

1TET. Gallry Incama

1752 Dinpoanl Fees [Gale Teengs)
NP, Swwar Conmmcions

¥PF1. Paslum mzesvemant ncema
WPTE. Swim of Orairage Degam
AFTE. Trade W sate Incams

1701 inimenal Trade Waals homa

WTOF. Burdry incomae OIVEY

1903, Carpanan Animal Sraler Contriduton
1937, Cehar Works Contnbubon

1958, Parke Bookings

Mal. intmmal Chargas

Tolml Usar Chargas & Fars

‘Othar Ravenua

G301, Planl e - Empoyes Foal Canin
NS0, Chargas & Faus Recoeary Legel Cowt
W15, Maschant Fan Racowery

WISE. Wary LEP and DCP Agplcalone

1162, Dumrubtins Cante Gas iscome Examal
11ES. Barubbin Cantra Eleciniciy Inoamas B
N 14 Dumrustin Sante & Condiioning incomne-E slemmal
NIFE, Extmmul Recycies W alar income

119F. Admisistration Fes Incomas

1348, Durbicl Vahicas Incama

1341, Fines & Panabia

1353, Munary neome

365, Apgricel ks Fees

7397 Prewte Works Prick & Signwnting inmma

VAGE. P rwats Works Land Clusnng

N40F . nmamae-niingements

1418, Cr-Coats TIHEW

1420, Ohar Rusunos

P01, WERGE Fababas

AT03. 5T Fusl Retaie

5712, Siadl Rmimburserants

1743, Amimberan Legai Exporses

1743, Contsbutan o Privale Mobie Call

1751, Aecypcing Inmma

ATBD. Insurance Salllmank

a7eE. Surdry nesma

NOEE. SIS Wap Sals

Tolal Fther Revanua

‘Granis & Coniributicns - Operating

1158, & ponsorahp

1811 Bus Rocts Wegh! Tax Subady-RTA Granl

1813, Roed Salety LG Funding Programro-f kS Gmnta

1315, Smuiun Facusge-L CRIP-Opinfre, Trana RegbevE Gomme
A1, Finencel Axsialascn Gnaet (FAG)

1814 Regione Aoads-FMosss Biock RTA Soants
TH1L . Flozdplam Merag-Flood Migueton-0 PR

141G, Aeg Bosds-Towdic Facdtes Sock RTA G

1811, Roesa to Recavary Giact - DOTARS

181). Paduilisn Safuly Progms - RS

131K, Famy Oparstions-Tasaport for MSW

1822, Rowd Swlely Officer Salary Cost-AMS Granl

1824 Hbury Chid Rastraina Proj-RTA Gr

1838, Ruveguiation i the Hbury-GELLE-Gr 1838

1835, Black Sumsmer Busbfing Racovery

435G, Boabng infra Emargancy Rapair Pook-fMS

1330, Extunry Mansgamusi Progmm-Oupt Plan isd&Envim
HHEF. Youth Weak Gont-Cabmet Oliice

NABE. ¥ih Workar Schanly - Gomm & Justica - CEMapraniss
NAER. Graffi Grant-Oupl & Justicm
NHED. Aged & Dilanbied OI-Bugt of Healih 4-81 85017

THEH. Gut MSW Actes Progmam-TIMES#

NABL. ELIAP-Acts & CuBura Prorly Neads Pegram

HHEP Early Intersmsdon Progma-s estearth Healhcars Limisd
136x. Gommunity Herdege Grants - Nalonel Library of Acsimids
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au4ra
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EREL]
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T £00
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18,008,798

a
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a

a1 880
8,543
1,000
{ERTT]
FA52
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(TR T
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a
£50,000
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a
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a

a

1435
170,000
a
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LEEN L]
FESE]
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402138
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18047 g9
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Camry Variations
Forwards.
20232024

Adopted

for Variations

Sap Oir for Dec Gtr
183,611 4,032
] 285

L] a

] a

] a

L] a

a a

L] a

-15 000 a
q a

L] a

a a

] a

q a

] 8,305

a LU L]

] a
-138.178 447,400
q a

186 509 27,50
a a

] a

q a

] a

q a

q a

-5 .88 a
3,580 2.rm
42, ¥70 -203, 850
q a

] a

a 1, B0

] a

q -5, 000

] 5,813

q a

] THa

] 1,008

] 1,508

q 4,95

[} a
50,500 a
588 484 92,130
26 458 aT,444
L] a
48,573 82,452
-8 500 A, 580
L] (1]

q a
243,574 i
-22F EaT a
a na, bda

] a

i 14,000

2049 792 a
1038 200 a
A00,500 141,580
TAa a

] a

q a

AN, 757 a
LER-L] a
L] a

L] a

L] 1,BE8

L] a

q a

] a
20,3407 a
L] a

q a

Revised Variations

Budget
20242025
257 0T
18,834

55 S84
10,008

5 539
18,508

o, b, a0
17,908

15 424
18,270
1,455 505
L]

17, 800

-]

514
T804

L]
10,029,058

L]
284 00%
114,009

" A
L]
3n.881
8843
1,009
13 343
13,741
109, 350
0,005
14 3684
5413
L]

B35 000
11,891
1,008/
Py
129,568
5508
4.49rF
LRk
130,005
B2, 564
e ane
]
2,604,818

RLI T
17423
5,500
1,630, 168
4,184 269
+54 000
10,208
357,000
3,137 42
1,035 08
140,561
Fu.a:

L]

L]
RN
AT 000

L]

838

45 Tz
L]

44 028

-]

FUBkLH

L]

-]

for
Mar Ctr

=211

FHE R

£.13F

26,878

LNk ]

LhE-}

.24 437
1,541

457173
FLE B
a0,173
10800

5,139
18,530
1,020,800
ERE ]
LLE T
16270
1,451,505
]

17 a0

L}

82,532
28,334

a
10,182,300

a

297 004
115,000
FEE L]
a

a1 88
B.543
1,200
13,243
EERC L]
108 &30
ToSan
N 3A4
S4u3

]

547 200
13,583
1,600
T

134 584
1,508
<55
1434
120,800
aa0,5a4
249 538
b L]
577,040

1%, Fag
JEE L]
5,500
1857754
£ 1@ MY
454 Sag
11,300
357 oA
I NAT 420
1,038 20
A5 424
(RS 1]

]

20,875
L] ]
4T 000

a

LE- 1

48, a2
-24,3a7
EEEH]

a

20,397

]

L}

414,737
25 B9
A4, 008

L]

a.207
2,58%
bEERAES
9,108
L]
LIRE
850,775
L]
LRR-TH
L]
AR T
29,218
L]
6,184,822

L]
A5 BEE
59,188
T8 74
T

FE R
o888

1, B4
nn, i
n0,5¥E
a2,319|
a1,631
9,634,
4,853
-T&3|
=TT
2,207
L]

1,857
ad, 604/
2,14%

4 0FF
BE1
LLRF
FAEN-FE
18,288
B3E
1,893,108

S, Fiw
aF, a3
L]
20,108
09,889
FEEN:
|
357,000
1,789,080
L]
135,224
TuE31
L]
EER-+2
1B T
AT, 000
L]

1,881
24 537
L]
34,177
L]

L]
L]
L]
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Oirigiinal Camry Variations  Adopied Revised

Budget Forwards for Variations Budget

Matural Account 242026 202302024 Sap Oir for Dec Ctr 20242025

TAEY. Lbrary Par Eapita Sch-Slate L ol KEW [} o

TATL. Lib L Pricriy P Granl-Stale Lib nrEET -] L] a 10 a9t o nr T nraey
TATY. Tuch Savey Sanicra-State Lb WEW-Gr 1677 a -] 3800 a 3,808 o 3400 1,600
NAAZ. Haritage Axsmtsnce Fund-Herdege Granl LFET L] & [ a 12, 505/ o FFET T |
HAEE. Litmr Prasustos Progres - EPA - Gr 1583 a -] 20,500 a 20,008/ o 20,500 LR L
NABG. Strong Stad Csdatship-Oapl Pan & Emers-Gr 18805 a (] a [i] [:] i} ] [:]
NEEH. Flosdplain Meragenem Progmm - NS Sovammunt a -] AT ETS a 137 AT3 o AT ETA 259, 50|
THEP. &li= Flannng - D HEI a a 143,508 a 143 938 o 143,534 143,838
1880, Srmaser Maighbosrtoods Program-Dapt Passisg & Env a -] ] a -] o a L]
NAEE. Fraah Smad in LG Pregram - OLG - Gr 1B8E a ] [} a [:] o [} [:]
1891, RFS WER Remberaanam a8 000 ] na e a LR T o Az T aEd
1842, Firm Hacard Redecton - WEW AFS Grant a -] 6,000 a 8,000 o B200 L]
AU, Epwet Lighling Subsisy-RTA 178 gad (-] a 000 183 08| o nd2Had 183, Diosd|
189K, Gonm Duvalos Workar W antworth Haalftcsrs a -] @ a ] £ g00 5500 5,000
NAUP. Snal Husisaa Monb-Dapt ol Customes: Sanioe [i] (-] a [} [:] o [} [:]
AU, Dinaaler Recovary Fundng-Raslance HSW a -] a ] [:] Laus 504 5, B4
nauW . BLERF Commenity Amcowerp-MEW Gowst a -] L] a L] o a |
TAGN. Safe & Swcum Water Program - Depl Mas & Envm a [} 8B 420 a 188,425 o THE 420 23,0584
VALY, Opan Slusts Program - TN EW [ 8 8 00 43,000 13,008 i 13,000 13,000
8PS, Greanng Oor City-LGMSW -G 18P8 a -] g 23,57 aAasT o 23,507 2357
TARE. Wastam Gty Dwaks Lienasiity Gram 3,121,024 @ &200FM %184, 743 4,184,257 2578138 Fra s 2,588,159
1901, Contrbutons ar sas -] ELFER 108, Bog T4T 548 18,000 (ERE L] 550,055
1905, Malstd Dasstar Claim 58,071 210 & -8 FEEn 5824 500 33, F¥P 458 450828 sE2eEm4a| w0889, Fod|
NS0F. Low Cost Loan intstiee inberest Sohacdy g2 A a bE w001 o 23,001 20, B4
1934, Fary Cont Bauktam Hisde Porten 108,240 -] -A8 50 T, 280 L] o a L]
Tolal Gmnta snd ContibuSona - Oparating B3, 538 124 [ ] <AnT, 342 0574, 568 53,842 917 TO17 459 B644D0,3T 18,348,631

Grams & Condribisticns < Cap#al

3813, RS Actsm Transpod-Gat HSW Actam Frogram a (-] L] a -] [i] ] -]
381&. inimstructu ireeairant Program - Dept fROGES a & 10,7A5 s34 G n0,TES A o 15, 788 &24 & 085 AL
JA1C. Roed Salety Progmm a -] q 1,728,730 1,238, T35 o 1,228,110 -]
131F. Ang Rzads-Supsanantsry B2 Componest Granl 128,000 ] [} a 138, 05| o 2B 500 128, Do
3810, Rag Rosds-Repar P ogan-ARE Ganl a -] ] a -] o a -]
382E. Bimck Spot Progmm a e Al EN -3,300, 000 3,084,521 o Togs s -108,3%%
342). Bafer Rosds Progmn a -] ] a -] o a -]
FH3E. P lacas to Py Program - Depl Fasning & Ensisemast 145 500 -] -84 500 41,050 ] o [ ]
J33E. Macan o Swin Frogram - Dapl Plesning & Envisonmast 39 400 (-] a [} B39, 400 o LEFEL A4 BIF
485 . Invaming in Oor Comnunties Progam-Gapl (TROSEA a & a00 sa0 340, 080 B0 B05 56,000 o0 500 133,788
3838, Sports Prionty Fesds Progran-Odice of Spon-Gr 3836 LEREL! -] FLEEST] a 554 Fr4| o 152 FFa FLEERY
3837, Prinsty Commusily infa Prog-Dast ITRDCSA 3,000,200 o .xaansag T34, 548 343 958 M0 Fre 241,142 -1EE1E
341, Corm Lecad I=frs Renes Pogram-Degt Regonel KSW a @ 18383 104 434 BEA 14, BET 235 nEL000 14,9497 T4 & 450,035
352, 'Wmat irvesal Community Propct Gant Pregan 28,3411 004 @ -3 A00,E73 133,183 4,378 964 -A1E 998 3455 5448 1,628, B84
3854 Mot-5podt Comnunty Fund-HEW Office of Spart 3 200,600 & 556 448 S00,964 2,084 483 0 TO4S433 423 B4
2455, E ssanlisl Cammuniy Sports Axnats Prog-Oiics ol Spad £a0,500 [} a SERRE [ ELH 51825 150,500 142 BB
1358 Feomcting Cor Communtes |Oaeile: AResdaescu|-HEW R a (] 100 M0 -, e 30, 00| o A0,400 25, DD
1358 Thrwing Suburba Grant a (-] a a | o ] P
865, Cranlres Capinl Frogram-Cmes NEW a -] 5,118 ] &5 11| o A% 110 8,51
JABE. Acceletsimd Inframtreciure Fond-Dest Pans & Envim S0 804 (-] a [} Eq G048 o 40,6010 |
JABD. Putic Lis nimatrucue-Siet Lb NSW-Cags Gr3880 a -] 200,500 a 200,005 o 200 200 Fa50
1358, Crown Ruammve improve Funs-Dap of Plan, ins&Eny a -] a a [:] o ] -]
856, Gmening Gar City-LGMNIW-Gr 3558 a -] 124 400 a 124,408 -33.163 g L]
4901. Captal Contrbuton 1,300,640 -] R 44 580 5,584 250/ o 1,384 Fa Fa b
4903 ZE4 Seawr Contsbuton (Ne spacie Calch ) 40,000 (-] =150 Saa 100, o H00, (0| o 00 0a0a 90, BES|
ELT] LT T - - O par [Won Cash) a ] i a [:] [} [:]
3924, 5T.10 Exbuciren Indeabma Contributon LR ] (-] a a 10,821 bFELE] 134, B3E
2948, ET.12 Contribotions 1,184 544 ] (] -184,554 1,000,005 1,000,000 A use
4955, E7.10 Cosinib Calch 1 Community Facllas a -] a a L] ] 4,588
3954, £7.11 Coniribotion Dilict Com Facitas a -] L] a -] 0 -5,B31
3955, 7,11 Gontribsbiona Calch 1 Park imz Prog a -] L] a L] a 138
3958 £7.11 Goninbutiora Diat Fac Pk a L] i ] | a B, 188
3963, 57,17 Contnbuticres Calch 1 Rec Bulang a (-] a a -] a -3
2963, 711 Contribobioss Calch 3 ac Bulsngs a [} ] o L] ] a0k
964 §T.10 Gontribotions Dist Fec Rec Buiding a (-] a 1] [:] ] 2643
A96F. 5717 Contnboticon-PiTen C3-Larsd Acquailion a (-] a a -] [} BB L
3971 5711 Gonmbuticn-PiTwn £3-Fannng Slusm a L] [ ] | a 3
3973 BTN FiTan £5-8 a [} a a L] ] 8, 0re
JUEE. .10 Vineyeed Roads & Transpont Coninbotioes & a3 g (] a a & TER TED & Tax, Mo 2,2 014
3988, 5710 Vinepeed Slomeaie Dovnage Sontr beticns 4,181 583 -] L] a 4,180,963 4,181,583 3,718,013
A96F. 5710 Wneyusd Social nfestrecters Sontsbutane EELLRLE -] ] a ¥oe8a nEd RELLRLE & &40 23 F
A9BE. 710 Winayaed Plan Admnitotos Contrbulong 108,244 ] a a 114 044 (RLET 100,858
Toiml Gmnts & Czatributions - Cagital 55,993,034 [ LR ] SAST 804 59,194,933 seaazeaa] 28,844,432

rvierast B InweStmart oo mes

B1F. Entra Crargan 442 fHA -] 1,143 3,134 4T 254 [+E1.11 09,840 438, 255
TR inleeal Domeake Wasts 13508 -] ] a 113,478 o 113,578 150, B5E
1120, inleewal Kon Domuaatiz Wass B.F1A o L] a .78 il TN 4,651
1131 miwmal Seweer Hatis Esba Chamgus 45 a8 (-] a a 45 BEL TEATT 26 498 aa,281
1133 nimwal Semwer Aatns Eska Chga Boanaas 5,208 -] q a 5 508 1228 B, 734 Foss
1801 Inlerwal coma 3,337 ma -] -2,04 &10, B8 3,035 04 irra1g 4,108,503 3,722 408
Torlml & n 3,040,887 " 1,881 EN4,029 4,554,835 247,743 4302578 #,394, 354
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Quarterly Budget Review Statement — March 2025

Oirigiinal Camry Variations  Adopied Revised Variations

Budget Forwards for Variations Budget for
Matural Account 242026 202302024 Sap Oir for Dec Ctr 20242025 Mar Cr
DEhar Incama
1002, Flnl ncome - Lesssbeck iP5,174 -] 1 a S¥5.0T8 17,881 557,324 415,430
NS5, Manisl, Laass aos feus Incone 42,152 (-] -F 533 3,725 B39.924 FX F LR 4T FE3
1158 Shopa & Oificus - Restal Income 28F0, 194 & -F, FFS 140,484 2,282 903 - FRLEE L] 1,744 831
N158F. Othar Rusks & Leasa a8 san -] ] 27,550 315 458 3£ 880 FEEEL] 320,74
Total dther Income 3,574,530 [ ] -0, 757 173,628 1,733,451 ZE423 1,789,874 3,094,688
INCONE FROM CONTIRUING DFERATIOMS. 2T2,906,734 & ETADSST (14,892,543} T16,583840 EAVEITE  2z1a01,824] 142,768,842
EXPENDITURE FROM CONTINUNG OPERATIONS
Employes Costs
2107, & alariss 1 o gas 3P, E14 LI EdE] SN0 30,83 254 AB3 2082270 vesE0E4E
2903, Anrual Lesen 2,70 298 (-] -nl 801 -nn,aFs 2,682 219 (i} FIEER ST 1,504 Fad
2103, Sick Laave 1,382 449 -] -4 249G -3,208 1,554 2B4 o 13452 144 44,087
2104, Long Service Leave 141,744 -] L] a 140 Tad o 141,144 L]
2005, Luwwsin Lau a -] g a L] o L} -]
2108, Mon-Wort feleted incapacily ni, 340 (-] a 4,084 18, 155 (i 16,153 40, 085
2107, Casuak b TR 1458 HLESE] 42,7 1, D82 N0 13E. 200 1.2 8,09 1,048,508
2108, Workars Compansabion 400,200 -] a a +00.000 noe.ano0 400,000 1,290,833
2119, Gemrlima 8,48 -] B2 20,144 1,032,801 1,243 1,044 044 TS, 083
2111, & upsrannaatisn 405,513 -] FAR-Tas BRG] 4,224,368 14,055 4240420 574,178
2112, Alowancas 295 129 [} -B 545 1,rm P AT E841 38,5104 401,178
215, W acescy Discoust -&3p,120 -] arma a -BIT B3 o EFEE L] L]
2017 Paprol Tas 30,725 -] ] a 30,728 o ELRFE] L]
2118, FBT T 54 -] L] a 74,954 o (EE ] 1,2
2118, Publc Holdeps 1,178,138 (-] -1 403 R ETE) 0,190, 263 o 1,170,343 [=ERE"]
2121, Empleynanl Scrauning (LE k] -] ] H,142 F- R 1210 28,315 FARL
22T, W egen 5538 50 -] =L LEE] 187,904 5,687,239 B0 IE1 L83T M8 &.338,008
2123, Wegea Oncoala 1,513,323 -] 11 450 arrm 1,270,852 SFEIE] 1,287 34 44,751
2124, Award Borun a -] 283 4492 a 253 407 -1.0060 242 492 LR
2025 Sulary Redsnilcations 20,200 -] BT 4,733 a.7ros o E M0 -]
2127 Matamity Laava a0,500 -] ] -14, 080 74,000 o 28 gag EERES
2153, Employes Aasistance Program na,E40 (-] L] a 12,840 o N2 E40 T BEE
2734, Sick Leave on coek - ol doom st 439,172 -] -141 a -4 214 o 408,314 -24a,278
2157, Employes Protectva Cllhing a2,7a -] a a f-R L o #2708 TH, 124/
2140, Sl Vaccinslons 3,598 -] a a 3,038 o 3,004 1,380
2572, ‘Workam Companiation lraumnce [i] (-] a [} [:] o [} [:]
Tolal Empleyss Coata 0,729,598 A,z 431 299 334,138 33,%83.TD% o822 AR0IBART| 2007,
Maderials & Sarvices
1005, Pant Supus -PW Him Eamad -1408 384 -] ELLESL] 22,083 .9, E33283) BE 1SE -1.74F,108 -1,304,1FF
U 1EE. Courcid Ratan & Anccal Chagem Recowame -T 334 (-] a a T 258 o T34 ST RE
2000, Flant - Renning Coats I.247 729 [} 130,189 80,837 2,408,739 -2 ATE rAus AT 1,809,785
2108, Travaling 3,098 [} a a 1,088 1.400 4598 a,6w
2113, Unfarms 2828 -] =g a 2928 o 2408 2,10}
2114. Trainng Fal Fall 1,005 8,000 4,352 30,481 -5.000 238 401 LEN.
2118, Contmmcion FE SRR ] 339,081 486 F44 Aad, B A, Tad 20F) B3 982 L A6 450 FREEN-+2
2155, Sl Conlmrerces 22 80 (-] a 29, b AT 14| 4,060 41,404 FERI]
2143, FEXA Bngatrations a -] [ 158 98| o 194 533
2244, Dubl Aucovery Expanaan 90,500 a1,585 L] a 130,575 o 131,575 100,451
2257 Lugal Expanasn - Support Servces a4+ 480 -] a 7 B4 517 o a4,5807 3,847
226F. Lugal Expansms - Gecani Merages Ofice 40,144 -] RFE= L] a &2 510 4 400 LE&AT]
2254 . Lupgsl Expansas-infrasroctors Seraices 3,185 (-] i 20,000 T4, uBS| 35 AEL A1,829
2265, Lupal Expansas-Ciy Panming 192 $00 ] [} [} T2 00 o EE
2267 . Exceam on Insurancs Came a (-] 1,004 8,080 7000 sonn 15,0040
2400 L Purctass Card E a ] 2000 2,000 L] o []
24071, Camrhasds a -] a a L] o ]
2402, Surdry Expanias 80,518 -] 2u 874 4,614 0,378 w420 LEEE ]
2403 Flanl On Costs AR T -] ELLELE] 141,634 1, 42 585 11088 1,748,740
2408, W aatnmatur Chenican 480 144 -] a a +E0 64 o 480 384
2407 . Comubancy Faas FEO &R B2, D faD 497 ERFN.- ] 2,004 an¥ 208 FF1 T 115,57
230E. Prictieg & Siwtorary Costs 181,218 ] 14 044 9,883 147,118 £832 TAB AT
2410, Extwrnul Plesd & Equpmant Hie 1288 442 a 19T -4, 615 e T A0Ta18 FERE 1]
2414. Egeipmant Hirm a (-] a a (-] i} [}
2415, Unuilcceld Opul Gees Erpaman a L] [ ] | o a L=
2418, P riwwte Worka Prisk & Sgnwting Expasd a [} a a L] o ] LY
2419, Ganumi Office Expanditure 28,820 -] L] 9,540 38, 86D 280 ELE L] 29,559
2420, Ausil Feaa 100,54 -] L] a 110,258 o 110,350 LFR-
2421, Anmts ard Curmtors Fees ELE-E 43 508 RFEST] -2,000 B 928 -3.0589 FLE L] 43 BEE
2423, Talaphoss Expasses 140,45 -] a a 149 285 -21.000 1265 arem
2423, Postage & Fragit 194 500 -] T, 70 1,500 200,751 EFL] 202528 ALLEH
2424 Faral Munbar Feea LFES -] L] - £a.847 <£.000 LFE LR
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Quarterly Budget Review Statement — March 2025

Matural Account

FEFLS
FEFS
FEFES
2428

FEF-N
2450,
2431

2433
FEETH
FLES

2458,
2438,
2440,
2321

2443

2aE.
2458
2457,
FELLE
2491,
249,
2505,
2504
2518

2511

FEAFS
2513,
FLEN
2521.
2522,
2525

2540

2550,
2555
2563,
FELLS

2S5BS

L

2570,
2571,
2585
2561
FELFS
2505,
2501,
2504
2800,
2801
FLIFS
2803,
2604
FLIES

FLUES
Za0.
2810
2811,
2613,
2813,
2614
2815
FLIE
2018,
FLEEN
FLES

FLES

2824
FLFLS
FLFS
FLELS

FLELE

Bark Crargus

. Lizmmzus, Subncpluns & Hunbershizs

Ademrimng

Inapeclicne

Contmtion Ghargas
Prodecton & Extbiion Epanses
Educaton & Public Programa
Fasrdh CC Lasd Rates Payab e
Matita Fhone E spansm
PFronolien Exsendium

‘Wulirnery Exzansss

Courmr Coatw

Proparty Laasas

Hilceck Worita O

Colezlens Manugament

el Wase Dopoxal - Trede W ale

. Empleymanl Aguncan

Sontsbuton to HEC & HLS

Actisity Expansus

Comurables

Gomty Sanioan Progiem Expanaes
Hurage Programas - Assotence Funds
Bush Fre Milgaion Works

Lomal Emnzmiz Devsoznant Miogmn
Sunlemance

Food & Beverages schiect o FET jenberksnranty
Fuad & Beversgas ichant - anbertaiemest nol submct o FET

Elction Expunas:

Monbars Fam Sacion 294
Gounciliors Trawmlng Alomances
Dukgutes Expansas

Loss: Podland Famy

Fima Canlmal Gpamaling Ex

. Bmction 44 Emagancy Expandito

Tartiery Educabion daintarce
Bapoaal of Danict Vetices
Lizurzun wrd Azcradialicns
Trainem mnd Apgrantios Expanass
Subety Expunann & Tranng
Fales Propany Resalualion

. Admissteatan Charges

Litrary Oth Aecurmant Exp
o % i

Prink bachics Mairlenanze
P sk Machiss Rantal
= E o

Gz

. Elaciricity

W b
Insuranze

. Sucurity

Muntenancs - Fumitum & Fringa

. Muntanance - Buidngs

- Plank &
Chaning
. Orifem Equipmasi Menance
Mzwing

Micu Gurdena & Srounds
HEC Sumar Ralns

. Ar Cendimning
. Wurdabam Repaira

Elmeireity Gontra [Sawnga)
Parks - MER

B uisings W arka Program
Brdgn Mantanance

&bt Swamping Frogram
Buk Matarisk

. Mosd Lira & Sgne Meinienanze

Foolpsths Mentanance
Rosd Restomlizne
Sirmat Lighling Expand fumm
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Original

Budget

H0 242028
g fan
472425

140 594
13,5
3,791,100
24 842

i Krl ]

FLE- 1L

0,578
133,325
a

a

a

& .00

a
100,294
1,383 574
04 820
36 409
13,18
130,500
a
ELESE
[ FE-a
22002
5419
S50, 500
6,148
4,393
42 Faa
£55 448
135 200
a

0,240
5,540
21,358
o

182 498
184 144
a

it 200
54 289
a5.840
T.200

a
108,10
1,126 482
T8 B4l
3,858 321
143,749
1,040
456 5493
1F A
386 543
a
REE- ]
32 508
TESTA
54,80
LR
- TREL
442,743
550,573
28,000
a

ELE=iLi]
303,11
1,848
Tan 4Ta
LR

Camy Variations

Faorwards:
20232024

SO0 O OO

(=}

48,015
LEN-5
EELRC-H

[y

Q@QOQ@'&EC’Q'@#@OQQOQOQE‘@Q@QOQ@#QC’Q@Q@OQQ@QOQQ@Q@QDQ@EQ

Revised Variations

Aedoepierd
for Variations Budget
Sep Oir for Dec Gtr 20242025
L] 1,284 240 878
38,342 9,872 530 84E
-4 000 TaE8 153 464
L] ] 13,am
452 g4 24134 3 TE3 qus
a 8,585 33 293
L] a 10.02%
L] 4,274 a0, Fas
q a L
a a 85378
] ra0ra 200 200
L] a L]
L] a L]
q a L]
a ] 4200
q a ]
186 530 4,5 +37 458
EURFL E RN 802 S04
BLFEEL] 2,080 280 555
q 38,67 4282
L] ] 118 598
] a 150, 008
LE-] a LI 1]
26 539 4,035 52 55%
i 4,184 &7 481
L] -2,352 19 88
q 2,548 8288
] a 540,005
-18, 840 ] 31,208
L] a 4203
[ n,0% &3 aE1
ELLESR ] 119, 857
L ] 4,143 145 055
L] ] L]
a a 10,259
@ FRFT] .20
a ] 21,358
q a ]
L] am 143,418
& a a 188 518
1007 ] Lmy
q a 17,808
g a 54 BEY
& & n,&d8 3 a2
-2 EHE -3 4788
L] a -]
] a 108, 708
A5 487 [} 8 S
20,2040 a 245 943
q 28,754 A, 658 719
LFR Y] 1,184 167, 105
3,124 3,080 10, 104
50 &3d 74, 089 LELE-+
8= 91,377 284 ADL
LE-.E} -14,0050 383,971
L] a L]
253 a RLIE T ]
q a 32 508
a [} 78.ars)
24 488 35,7 114,962
RIESE] 4,000 £4, 430
a ] -258 521
50,802 Ad,417 444 A28
15,000 -142, 589 554,304
g a 5 000
L] a L
-0, e [ER ] 100,008
] LER 87 PED
LR EF] a .00
183,671 49,609 812,750
[} a BO0. 005

for

Mar Gtr
18828
31538
roes

-5& 591

-L 000
-2

FrR ]

Projected

Year End Actual YTD

Resul
280,704
553,187
ELLE- T
13,571
3 A96807
FLEE]
E-Lh
20,0193
a

8,3Fa
230,204
a

a

a

4,300

a
S08,358
1,238,855
258,193
95,752
113,28
1o Sad
Bo00
42,139
(Xl ]
2491
BIas
540,200
11,8
293
LEEL 3
113,500
(RFEIT]
a
10,350
B 384
21,358
a
138,224
FLEES]]
1,007
1T 200
S4,881
a9,294
4,180

a
LREEH]
1,204,340
FELEL]
3 8497 359
1t4aT0
10,104
491 841
FELE VL]
342139
a
20,8458
2,800
TB&TE
1A3 424
1,883
246,141
418,141
EEERL L]
21,0040
a
100,200
295 M0
20,200
&12, 740

a00 240

122,743
2,080
1,800,001
25547
8,113
20,73
L]

A,0%%
180,054
357
8,843

4,58
|-L N
9, 555
LS
3,809,378
120,132
LER- ]
444,583
305 0E8
a0
L]

LEE AT
8,853
TEE
139,454
LRI
RLEREH
85 B
H16TS
2,833

L]

PE31
1949, 638
882
145,192
440,551
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Matural Account

FLELE
FLEH
2640,
2821

2843,
FLEES
FLES
FLE-N
2852
2081,
2054
FLEHS
FLEDH
LT
2861
FLLFS
FLULS
FLE-N
FLES}
2074,
2HTE
FLE N
2HE1
FLE2S
FLIHS
FLECH
20T
FAFI N
FEE]
271,
2T
2743,
274,
27E1
2PEE.
2TBD
2THI.
2TEE.
2758,
2TIZ.
2F13
2TED.
LIS
2ABE.
2900,
2911,
2921,
2923
2935
FREFS
2934
293,
2939
2948
=N
2961,
29ET.
2UBE
2978
296F.
2UBE.
29ED.

Surdry Survay Works
. Inaumance - Publc Lmbidy Cisima
A = I

Aosswarks Maistanence
Mosssarks Maist Caar Danags Strockes
Rosdwarks Maist Hesd Faich Flas Pavamest

. Roesworks Maint Heavy Patching

Fneswarks Maisanencs Stouldar Gradieg

. Roadikda Vagetation

L Fezady

. Rossworks Maist Gravel Shes! Pavananl

L] Maint G
A Maink - Grmsing

. Cammuniy Safuty Progmns

Aoed Slety Gmant Progome Expendiore
P E

Insuranzu Contra

Hurh & Gubar Manlescs

. Ganaml Muntanms Dmneage Shusiures

Op Exp-ElP-Grons Potutan! Tiaga danlas

. Land Musagenant Bushca

Bushcana Oifize: Program

Trem Maivlnasce

. Gommc] Moming

Landscapng

Car Parkng MER
Planl & Ezupmant
Siock Found Expanaan

. Ganumi Compuler Expanian

&k i i

. Ansual Bupped aed Maistancs

Mutyore Admmnoisscdon
Compomte Sypetama

. Dwumings Kica

Ehopa & Offices - Ground Manlesanc

. ¥outh Weorkir Programs

A Gabery Enpanams
& Han & &L Pgn E

Waumton Expunsss
Om Liss Title Saschan
Hpoussing Eeparsan
Fuconds Exparditers

- Flosd Wdigaton Programa

Gamek Funded Opmratonsl Exz
Sl bama

Cost of Goods Sold
ool Ltamacal

Pocl W &R

T Works O
Swwar Mamananze
Pumping Statins MER
Sudgs Processng & Dagosal

. Effuant Tastng

Puslue mpezsm Progman
Surdry Colmction Expanas
Waatn Eduzmbon Expanaas
Rucpzing Progom

. Kmrhada bolk wasle codecton Expanse

har Wamle Daposal Expenaes
&S ap Prodecion Expansas
Egupnant Manls-anca
Frozarty Hunsgarman| Fess

Tolal Materinl & Services

2205,
2204
2205,

Coats
Barmrwing Caska
Inletwal on Losns
Intwrwal =n Lessas

Tolal Bormcwing Coata
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Orriginal

Budget
202472028

11,804
2,500
r2.4a0
-1,782 faa
2,044
308,495
58,000
341,817
35,580
i W]
ansaa
a
20,504
a

5,000
21,000

F1 478
25,41
B4 555
T803.212
&880

R L]
33,0480

a

2507
54 504
1,500

a

ELEEE]
22400

a
49279
48,504
U]
FLEE]
ATHEN
FilREL]
FUUEE
3a1 4
S8,728
i1
S8,000
34,000
FELLE L]
1,100,200
L0000
1,044
1,488
n0,ra
38,578,738

40,500
287H 480
hU R =i}
1,833,100

Carry Variations

Forwards.

20232024

-
-

i )
foosovolovsoosooooo oo oo

o0 0 OO OO OO O

[
f
L

53,000
1,088

28,183

I+
m
O@QEOQQ@QOOOQQ@O'DQ@Q

£
g

L

Revised Variations

Adopted
for Variations Budget
Sap Oir for Dec Ctr 202452025
a a ]
a ] 51,250/
a a -]
-1020,354 243, Féd 1,044 255
a a 32 43
a a ]
Tar,ma 04,009 1,458 500
36,144 98,912 138 058
38492 a 3,802
a a ]
6,580 a LRI
a a 2,000
a a L
a 5,000 18,005
3,000 a 8,728
a 2,00 74,553
a a -1, T&3 308
a [} 4,044
a -4,000 11,405
a a £3 003
] a EEER-Tr
-£93 a LEN. L)
a 1,600 278 323
a a 215,224
a a -]
a a 0, 05|
a FARE I, 48D
a a 5,000
a [ 0,000
a a i ATE
18, A a d.403
nE,FPS 2,5m 574 A58
a a 2,880,272
a ] 4,880
a a 4 A58
-5 500 a 33, nBE
a ] ]
59,748 17, TE 479 454
LB a ¥ 558
a [} 1,500
a a -]
a a 74,842
@ a 12 050
a a L]
TEaa 2,080 57 TS
a a 48 S04
a a 9 581
-8 B -14, 050 7 408
45 200 49,578 334 253
a a 218,155
a [} 280, 823
a a 381,200
a a B3 T8
a [} 1M
a a £a.000
a a 24,000
a o 2414258
a a 1,190,803
a -250,020 358 000
-5a -3 ars
20494 a N1+
a ] 10,738
576,64 1,334,379 44,384,051
a a £a 005
a 0 2EFEAED
a 18 187 238
a 18 3,013,718

for
Mar Ctr

N1 IET
o

o

o
1,283,993

-Jpanar

-398.09T

218,145
32,531

o
1,803,805
135,258
3802

L]

81 844
2,200

L]

18,000
8,725
LEELE]

-1, Fag san
2544
01 495
48,000
408507
a2.887
278, M2
238,275
L]

20,5040
1,724
5,000
a0
FEE L
B.403
S8E 350
2553372
& 540

75 .e58
EEREE]

]
4004107
115,805
1,535

L]

Fa ga2

22 400

L]

492 540
48,004
30,504
A% B08
382,713
6,144
296,287
FECEC R
50,837
158,111
85,201
34 000
FERLE 1
1,100,000
S08.287
374
3543

10, ¥aa
&5 046,544

50,200
2488333
ELEE=T ]
2,843,521

1,682

[-RR-15 )
EE
ERER
5311

1, &S
EER
-1, 789,058
2,240
178,278
8,031
241,515
2,134
A0, B4s
181,263
L]

2,083
10, B4
1,113
T oE|
EN-Eel
8453
144 334
1,488,182
R
54,738
L LR
L]

380, BT
a4, BLE
2,2F3

3

51,8581
L]

L]
41,200
55,758
28,251
19,385
194,731
22, TeE
247, TED)
FRFN-TEY
AT, 188
108,553
a8, F44|
8, 2|
1,381, 554
Fng,nE1
5 6O
L]

3,650
PB4
30,734,032

-]
1478 537

102,638
1,579,188
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Original Camry Variations Adopted  Revised Variations
Budget Forwards for Variations Budget for
242028 20232024 Sap Oir for Dec Ctr 202402025 Msr Ctr

Depreciation
2303, Oupreciation Espanss Planl 1,880,473 -] a a 0, B8 413 o
2301. 0 Esparas E nt 158,300 -] L] a 152,219 o
230F. Buprecmtion Especss Odice Equipmant e g -] [ a i A1) ]
2303, Bupreciabion Expacss Fumiline & Fillng ST 508 ] a a L A0 o
2304 . Duprecmtion Eepasss Ohar Sroctores FUlLELE] [:] a [i] 208 ABE o
2305 Duprecabion Exparas Builkings 3,500 894 (-] a a A, 5% a9 ]
2305, ODupraciation Expecss Land improvemuasts ar,Fad a ] a P a3 o
2307 Bupreciabion Expacss Mosds 18,001,378 a8 @ g  10,018.378 o
2308, Oupruzmbizn Experss Brdges AT oud (] [} a SET 000 o
2308, O Enpansa F ALK R -] L] a 418,941 o
2319, Dupreciation Espesss Sewar nutwark 3,297 200 @ L] ] A,297,000) ]
2311. Ouprecmtion Esparss Tip Assat A1 800 (-] a a In,008 (]
2313 Bupreciabion Expacss Litrary Boaks TR L -] a a 284 A%Y o
2314, Dupreciation Expecss Pask Assal 1,542 578 -] L] a 1,544 BTE 1]
21315, Duprecatien Esperas Slormwater Dramage I,387 82T @ L] ] 2,387 8xF ]
2317 . Buprection Expecss - Karh & Guber 4l 304 (-] a a [FERLTE o
2325 Dupraciabion Expecss - inlecgitie Asset 50,500 -] a a 2,005 o
2321, Oupreziatisn Eepeese - Swmming Poab LI'RLE] (-] a a &8 B o
2322, Dupreciation Exparas - Buldinga Kon Spe i EaE,104 (-] a a BEd, N4 o
2313, Amertisation Right of s Auiets E08,504 -] L] a B3 554 arr
Tolal Depreciation 2E,7TEITY [ L] a  28,7M@ATY arT
Other Expenses
2405, Contsbuton i cutaide bediea 4596508 -] 3,890 4,2 4,595, 530 258000
2412 Bed and Doubticl Gebls ni, S0 (-] a LEN-1'] FaN.101 roo
2453, Epznscrahp 85,000 5,000 [ 8,050 8,000 400
2453 RFS Bush Frre Figst Fund Conbrbulon 1,185,542 -] L] 73,024 1, e 547 o
2354 Fime mrd Reacus HWSW Conlrisulien Fal-Bri | (-] a -ng, 133 254,805 ]
2503, Comsbuton Emergancy kgt SES S EERLE] -] L] -Fo Fiz 242 451 1]
27ES. Euction 358 Espandiuna 107 283 -] @ a 157 563 o
Tolsl Gther Expanass BATE A2 5,000 3,890 -139,311 8,348,431 259,200
Profit or Loss on Sale of Assets
NPOE. Praltan Sak ol Axsets a -] a a L ]
2457 Loss on Sebu of Assals a -] @ a L] o
Tolal Borrowing Goats a L] L] a L] ]
ERFENMDITURE FROM CONTINUING OPERATIONS Nis saT 347 :,n!lnn Ii_l£ 1,2!,:11 120,513 4T/
MET CAFITAL EXFENDITURE
Acoumulated Depreciation
4300, Duprecibion - Fant 1,580,413 -] a a 1,580,413 o
4301. Dupreciation Equipmunt 158,310 ] a a 148,418 o
303, Duprecmten Ofize Equpmant 2,300 (-] a a oor B La] o
3303, Ouprecimtion Fumiture & Fitnga 5T gud (-] a a 5T AuE o
3304 . Duprecmbion otbar Slucium 06 484 -] L] ] 204 A6S ]
4305 Duprecmbion Bakngs & pscs issd 3,800 £94 (-] a [} A, 58 ADS o
3305, O Lurd Imp i ar i -] [ a ¥F.Ta o
3307 . Duprecition Rosds 10,001,378 -] L] g 10,010378 o
3308, Duprecabicn Bodgea AT fud (-] a a SET 000 ]
3308 Ouprecibion Foaotpathe ERlE R -] L] a 414 941 1]
4315 Dupreciabion Sewar network 3597 000 a a a 4,257,005 o
4311, Ouprucmbian Tio Axsat A1 ,000 (] [} a 10,005 o
4313, Dupreciation Libmary Bocks Fi R -] a a 2E4 AE ]
4314 Duprecibicn Other AssuliPark Saset 1,548 878 -] (] a 1,544 BTE o
4315 0 -5 wmr O 3387 827 -] a a 2,587 @2y ]
3317, Dupreciabizn - Kars & Gutter EELE -] L] a E43 204 o
3320, Duprucition - intang b e Axsa b 50,000 (-] a [} 50000 o
1321 Bupreciation - Smirming Pook HE,184 -] a a 8, 1Bk o
3323, Bupreciation Bumdings Mos Spechiasd EAE, 104 -] a a B, 10 o
3323 Arornmaton gtk ol wee Axeets L3RS (-] a i B19 5354 QFF
Tolal Accumuiaind Depacistion E,1TH,ITY L] L] a  2e,77@AT arT
Intangible Assois
4132 Puschase of Soltwans 14535, 500 42,504 (ELEE] a 354 Q0F -BE 541
Tolsl intangible Assats 143,800 42,504 148,508 a 384,907 -BE 41
brvestment Properties at falr valug
4837, invastmest Peoparty IBP a 24,488 420490 -£84,088 L] o
AUEE . Invasimarnt Pesaly - Buldng 45 000 (] [} a 45 005 o
Tolal Investmant Progarties sl fair vaks 45,000 14,408 ain.430 244,503 43,000/ ]

1880413
159,300
202 314

ERET
208 483
35949 £20
97, Fa3)
18.0101,378
S4T 0
ERLEC R
297 200
1,804
FLEE L

1,544 878

TAAT AT
A48,

40,500

BE, 184
aa8,104)
20,50
2E.7TTH, 148

4,853,530
FLE L
B, 00

1092547

208205
242431
107,583
E808, 721

1,880,413
148,390
202,300
57 £0a)
206 484

3 599 590
97, a3
T0011,378
ELEE-T
ERLE T
3297 ag)
A1 200,
FLEE=E
1544578
FAAT &2
LELE R
50,000
[LRCE!
aa8,104)
LFIEAR]
E.TTH, 348

FLTELE
288,141

45,800
45,800

1433, 7FF
JEERC-H
124,081

a0
240,008

FEERE]
188,108

B.IT 85
404,005
LI R H ]

1,809, BER

1,444 213
190,058

1,502 454

1,574, 08
FIT 280

POE1E
LERES
20,758
ELER
23,183,504

2,800 B0
24, Bk
42,500

E19.410
158,454
a0, BFE
94,254
4,138,787

E-TEH
FETRTE]
5,188,623

1,433,777
JEERH
120,081

18,074
240,008

FE-LRES]
188,108

BTN S5
404,498
3Fn 0¥

1,509 BES

1454, 21F
JEREH ]

1,802,454

1,574,088
b ]

TILEE
LERESY
&30, Fil
ELER ]
23,183,004

11T, 044
117,044

40,188
k]

40,561

27



Quarterly Budget Review Statement — March 2025

Ciriigiinal Camry Variations  Adopted Revised

Budget Forwards for Variations Budget
Matural Account 242028 202302024 Sap Oir for Dec Ctr 20242025
Progarty, Plant & Equipmant
2107, Swim of Plant -1,850, 744 -] ELLE 182,080 2,189,007 BE.230 -T.n338a7 -1,120, 8850
2103, S win = Litoary Bockas - 800 -] L] a a.008 o -B,000 -2,873
3115 Adunt Saie PFrocesds L] -] [ a | o a 5,049, Fask
3404 Zuls of Cparational Land a o 21486 FE0 [ o 148830 -1,500,Br%
3407 . Saim of Land Undar Rads L] a L] -380, (400 - 350,000 o -A50,000 -330,000
ATEY. neurance Sallemant - Bodngs a (-] -103,392 a -113, 303 [i] BRERF] =103, 52
4107, Furchass =i Plant 3,896 14 1,594, 604 1299413 44,00 08458 o1 ms ez 94 54 2,500,458
4103, Puschase of Computar Equipmant 145 200 49,188 @ 20,000 214 168 4928 AL CH] FERS S
4108, Purchaae Offize Eguprrant 289 (] 22,300 N, T 38 918 i} A8 409 33,180
4108, Car Park Conatructon M5 a0 13,637 12507 104,550 558 854 AFLATS 234 129 ma 117
4112, FLERFL] -] L] a 263,428 o 203428 102,184
EEREH a (-] a a -] 4,940 & 540 ER-TE]
an14. 1,650,500 48,281 3828 008 150,080 5,080,220 A%E 000 LAk rn 1,684 353
4125, Fucheam of Sgna L] -] 136804 a 138,914 LT -1,123 -2,553
4384, insurance Cwmatie Exgunans - Budings ] (-] a ] [:] o [} 143,175
A50F. f=™ blu E - Bthar a (-] a a -] [i] a PN
4819, Purchass =i Equpnant 108 500 -] 38,500 238 49,434 o 48,438 20,952
4812, Purchaim of Feniters & Fitings AT a 208,59 RELE -] 138,400 o N2E 400 5,008
4813, Purchmm =1 Eqapnant 10,200 153,408 Tasa a2,082 30,453 B8 590 EEEE-CE ] nromd
4814, Commralizn of Cultersl Colecions ] -] q a L] o L} -]
4855, Land - Spanabional Land 300,500 ] a7 431 a 3,787,491 o FaT 431 3,804 358
47071, Ross Conlucion I 480 434 -] A51 503 L] 1,917 B3F -58 270 1,842,387 2,043
AT1%. Cyclwap Conalrudion &,000,500 o A4AGSET -2u8, e 9Ea B4T -18,800 FELECF] T8, 558
4720, Rond Rehatitation BO 44T 50 3.384,220 1006 488 B524,018 55,033,743 ISRABE  SeOaan2a]  28.30,560
4753, Conatuct Footpaths a (-] a [} -] (i [ 2840 168
AT40. Puttany Rusawal 0 a0 -] [} -0, 05 ] 205,000 200 200 20,258
4750, Kurh and Gutter Sonalruction (] [:] a [i] [:] o ] -]
4TS5, Kk & Gulier Aanmwal 30,200 -] ] -120, 80 580,008 o San200 13,348
476D. Drairage Construchon 1,481 334 FAERE"] 3802 38 2042 TR Foadn ary IBE 99F FPOT 4¥a 2,373 S&F
4781, Land Unders Aoads a a8 @ LERE ] RERE 2nA A28 5248
ATES. Land Amumios - Omirage 80,000 (] [} 28,285 0EA 255 o FEL ST -2, 0E
4TES. Land Amuasticn Danegs - Legal Coxt [ -] EELELE] a,854 90,928 -38 464 EEERLE] 33,04
478D, Land iImgrevenents - Depecutn 00 200 a4,51% L] -1t S32 FET 8- H o 2ar st 193, 5%
ATE1. Traffic Facites 450,500 a F00.819 2,071,080 5,487 918 o L RaTEna 118,138
ATB4. Bridgu Conatrecton a -] @ a L] o a 100,758
4801, Fark Impravamaest Program 18 A2 SAS 1444, 248 15687 &34 - 82438 0T,672.500 ZAST.068 20829 M0 3,507,800
AA0Z. Fark Inp =t Fumitura Rapl 1 20,000 24,7588 a 20,080 24,752 o 24,740 17,150
S804 Fark inp nt Frogram i 176 200 FIRRF N2 400 LN &5 AT -53 085 441,193 LR E-TY
2405, Purchass Othar Slructums LELTE L 304,588 3480773 -194,£583 2,084 AT7 TO1.8T1 Z.FAT, 348 A0, 838
4810, £7.10 Fark mproserant 1,000,200 a EFIEAE 20,618 8201 o 291,141 3810
4815, & ports Council 80T -] L] a a7 o EEL A0 HaanT
4820, Captal Grants Funded Progcts a 2,188 a a AT -1.1B8 a L]
4821, Draisaga - BP a 149,450 a a 149,405 o 148,400 ]
2823, Foolpath Cormtroction - 1P 125 500 24,158 L] -174, 588 134,110 ZrAT2 202,342 5,000
4823, Fool - nrlusahmant 0P a 8 L] AL FRE o FRELT L]
AA24 . P ark inprovemests-S e 400,540 A7 BEF 4 9as =g EAA BEA B, 2832 055/ -T0Eraze 4239 124 L FRTR
4355, Brdge Conatructons iRPF a T, 585 BT-F LT A2, 007 T84, b Fig® L1 1,946,195 P2 28
4A3E. Land mprovamest non Daprecmble - IRP a 49 K18 [} a g A3 o EUESE] ELRTEY
4901, Builsing Sonalrudion 14,588 &T4 200,507 <& 000085 -1,778, 084 8,712,837 498900 ¥208, 7T 1,583,672
2904 Bulsing Rusewak 30,500 M arE 450,000 21,730 1,084 958 15732 1,082 802 FLERS
4915 Aoes Smaing 5385 154 1,087 Bd4 FAGa MA SLEN ] P a0a 26D -4 T30 F440 Ha §,13% 118
4914 Capial - Roes Rosaes Pogman a 1,803, 603 [} a N, B0 A0 -Q0& 000 HYE 803 48, 538
2953, Ewwar Muhsbiftation L0 525 00,534 100,500 5,000 B3840 -5 000 a01,144 122 BOd
4955, Treabmanl Werks Upgoade 1,258,200 -] BEEE-H -308, 0 TE4, 061 -0 36T Fus, 14 H0&TE
4957, Upgreds Pomp Statons TaS 200 -] (] a TES, 000 -TaEa01 28,1949 18,148
2972, Prowtakan for Call Gamakuction a -] a 27,688 27,805 o FEE L] IR
4971, Captul Works- W ase a -] 430,000 1P, 000 BO0.00S o a00,200 120,849
4973, ‘Worksbap Equipmaest 3,000 (-] a [} 3,000 o 3000 L]
973 Sar Park a (-] a a | o i -]
4975 Purchase Steal Fomilure snd Sudums a (-] a a -] (i a Mg aFy
Totml Property, Plant & Equipment NZEAZETIA 2799310 10945943 T,088,592 134,102,399 4450892 1EAER 90|  AEETT.4n4
MET CAFITAL EXPENDITURE N0 B4, 142 NEEES4ET 11923994 [1T.201,580) 108,724,938 4AERITE  Viags 04 as TN e
RESERVE FUNDING
Cash Assais
3203, Tir rom Rave Domeatic ¥ sate Managsmest -18/879 823 478,108 1242178 845,507 20,112,352 SL200  -20007132] -v3 80,825
3213 Tir o Rave 5701 Comm Facibes Ditnct ] -] ] a L] o ] -]
3228, Tir bom Low Sonk Loan Inilialies Loas - Vinayand -2,000,500 -] a -50, 387 2,070,357 o -0, 347 ]
3228, Th lrzm Rave Sewar Rasane REX--LE-L ] BT 450 B FF 184,080 -15,B40 AT ARrTIS as2ausagl 0087 50
3230, Tir bom Waxte Meml Facity Ruimrea -12,555,187 ~180,8F8 535,500 1,188,218 -13,855 461 SIRE03E 414083493 -1 538,775
3231, T bom Rechank Stommwstar Cheege 188,580 a a a -184 050 o -nass40 22,074
3237, Tir o Rave Chid Cam Buidngs Resana a (-] a -3, 200 E B o -394 -]
3238, Thr bom insomsce Rasarsa ] -] q a L] -302.000 -300,200 L]
3241, Thr lemm Rashank WPA Comm Feciity AT, 107 44,050 L] 0 -1,043 088 0 -10435088 -1 AR
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