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PURPOSE OF THE REPORT 

The purpose of this report is to advise the Heritage Committee with respect to the preparation and 
submission of a Three-Year Heritage Strategy for the period 2024/2025 - 2026/2027. 

EXECUTIVE SUMMARY 

It is a requirement of the NSW Heritage Grants Funding Program from Heritage NSW that a Heritage 
Strategy be in place for a three-year period. The current Heritage Strategy will expire at the end of 
July 2024 and a Three-Year Heritage Strategy that captures the activities of Council's Senior Heritage 
Officer (SHO) and ancillary work undertaken by Council's Consultant Heritage Advisor (CHA) has 
been prepared.  

The updated Three-Year Heritage Strategy will reflect the priority programs over the next three years 
and capture the work that Council's SHO and subsequently Council, will be accountable to deliver. 
This Strategy will serve as the guiding document that will prioritise efforts within the resources 
available. It is also considered that this provides an opportunity to ensure that the Hawkesbury 
Heritage Strategy contains a balanced approach to heritage management initiatives and projects, 
including providing a greater focus on Local Aboriginal Heritage matters as well as more typical built 
heritage initiatives. 

OFFICER'S RECOMMENDATION 

That the Heritage Committee receive and note the activities and ancillary work that will be included in 
the next Three-Year Heritage Strategy, being for the 2024 to 2025, 2025 to 2026 and 2026 to 2027 
periods.  

BACKGROUND 

Heritage NSW administers the NSW Heritage Grants Program, which provides funding to local 
councils to assist with the management of heritage items in their respective Local Government Areas. 
A requirement of the Heritage Grants Program is that councils must prepare, adopt and implement a 
Three-Year Heritage Strategy based on 'Recommendations for local council heritage management’ 
OEH 2013 (copy attached as Attachment 1). 

Preparation of the updated draft strategy is an opportunity for the Heritage Committee, and Council's 
Senior Heritage Officer (SHO) to focus efforts on priority programs over the next three years. It is also 
recommended that the updated heritage strategy include clear and achievable Aboriginal heritage 
management initiatives as well as non-Aboriginal initiatives, having regard to the operational workload 
of the Senior Heritage Officer (SHO). In this respect, the following table provides an overview of the 
projects and activities presently being undertaken by the SHO, in part, with assistance from Council's 
Consultant Heritage Advisor - (CHA). These activities are listed in approximate order of time required 
for each activity/task/project (from the greatest time consumer to the least). 
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• Recommendation 3: Appoint a heritage advisor to assist the council, the community and 
owners of listed items 

 
• Recommendation 4: Manage local heritage in a positive manner 
 
• Recommendation 5: Introduce a local heritage fund to provide small grants to encourage local 

heritage projects 
 
• Recommendation 6: Run a main street program 
 
• Recommendation 7: Present educational and promotional programs 
 
• Recommendation 8: Set a good example to the community by properly managing places 

owned or operated by council 
 
• Recommendation 9: Promote sustainable development as a tool for heritage conservation. 
 
The Draft Strategy will include the current ongoing actions to provide a framework for Council over the 
next three year period in the management of Hawkesbury’s diverse and important history and 
heritage needs. The Strategy will enable Council and the Committee to pursue a balanced heritage 
management approach to the heritage assets of the Hawkesbury by having Aboriginal heritage 
initiatives as well and non-Aboriginal Heritage initiatives form part of the new heritage strategy. 

The current Heritage Strategy (2021/2022 – 2023/2024) is included as Attachment 2. 

DISCUSSION 

Current Heritage Related Projects 

When considering the preparation of a new Draft Three-Year Heritage Strategy, in addition to the 
detailed breakdown of projects, work and activities, Officers have considered the current operational 
duties of the Senior Heritage Officer detailed above and the various heritage related projects that are 
currently underway, and which include: 

• Implementation of the Hawkesbury Aboriginal Cultural Heritage Study  

• 2023 Timber Slab Barns Update Study 

• Heritage Fact Sheets/Guidelines 

• Local Heritage Assistance Fund and 

• Hawkesbury Community Based Heritage Study implementation/Potential Heritage items 
Project. 

ATTACHMENTS 

AT - 1 Recommendations for local council heritage management OEH 2013 - (Distributed under 
separate cover). 

AT - 2 Current Hawkesbury Heritage Strategy (2021/2022 - 2023/2024) - (Distributed under separate 
cover). 
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