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Executive Summary 
 
Financial Performance 
 
Financial Position 
 
The Quarterly Budget Review Statement – March 2020 recommends a number of variations that 
result in an overall Deficit budgeted position. Proposed unfavourable Budget variations are in excess 
of proposed favourable variations. It is proposed that the Deficit is budgeted to be funded through the 
Contingency Reserve resulting in an overall balanced budget being maintained. 
 
Details of all variations processed in this Quarterly Budget Review Statement have been included at 
the end of this document. Commentary on Council’s financial performance for the period ending 31 
March 2020, and details on the more significant issues in this Quarterly Budget Review Statement are 
provided below. 
 
Operating Revenue 
 
As at the end of the third quarter, Council’s operating revenue from general rates and annual charges, 
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is 
$80.0M. It is to be noted that this amount will reduce as at 30 June 2020 due to the change in 
accounting treatment for grants, which will be finalised as part of the year end process. After 
adjustments proposed in this Review, it is anticipated that income is tracking to meet the projected FY 
Budget of $79.9M. There will be adjustments made to operating grants in line with a change in 
accounting standards that will result in a reduction in operating income. As at the end of March 2020, 
interest and investment earnings are $1.1M, tracking to meet the projected FY Budget of $1.4M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2019/2020 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities. These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services. Other services provided include city planning and support services. Apart from direct service 
delivery, Council also supports other bodies, including emergency services and recreational services 
by way of contributions. Main expenditure items include employee costs, materials, contractors, 
consultants, legal expenses, contributions and utilities. 
 
As at the end of March 2020, operating expenditure, excluding depreciation, amounts to $45.6M, or 
66.8% of the projected FY budget of $68.3M. Based on these figures, overall, operating expenditure 
is tracking well against budget, due to the proposed variances included in the Quarterly Budget 
Review Statement. 
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2019/2020 financial year, Council has a FY Budget for capital works of $59.7M, excluding the 
March Quarterly Budget Review Statement proposed reduction of $11.2M. As at the end of the third 
quarter, actual capital expenditure amounted to $20.6M. A number of projects are in the planning or 
procurement phase as at the reporting period, with a further $6.0M committed.  



Quar ter ly Budget  Review  Sta tement   
March 2020 

2 

 
 
Capital expenditure (excluding dedicated assets) in the third quarter of the financial year includes 
expenditure on new infrastructure assets, with $3.3M spent on land, buildings and land 
improvements, $4.1M on roads, bridges, footpaths and drainage, $49K for sewer infrastructure and 
$0.2M for park improvement and recreation. 
 
Infrastructure renewal expenditure amounted to $1.4M spent on land, buildings and land 
improvements, $7.3M spent on roads, bridges, footpaths and drainage, $0.8M on sewer infrastructure 
and $0.5M on park improvement and recreation. 
 
Capital expenditure as at the end of the third quarter also included $2.0M in respect of plant and 
equipment, and $0.8M on other assets including library resources and IT equipment. 
 
Cash and Investments 
 
Council’s reserve balances as at the end of the third quarter amount to $49.2M.  This balance was 
made up of $35.3M in externally restricted reserves and $13.9M in internally restricted reserves. 
 
Council’s investments portfolio as at the end of March 2020 is $58.2M and returned an annualised 
average of 1.53% for over the period 1 July 2019 to 31 March 2020. 
 
Analysis of the more significant adjustments included in the Quarterly Budget Review Statement can 
be found within this document. 
 
Quarterly Budget Review Statement 
 
The Quarterly Budget Review Statement of the 2019/2020 Operational Plan is reported to Council in 
accordance with the requirements of Clause 203 of the Local Government (General) Regulation 2005. 
The Quarterly Budget Review Statement recommends budget adjustments that result in a balanced 
adjustment for the quarter. 
 
Unfavourable adjustments required to meet existing commitments or to implement Council resolutions 
are included in the Quarterly Budget Review Statement, as are certain unfavourable income budget 
adjustments. 
 
Financial Position 
 
The Quarterly Budget Review Statement recommends Budget adjustments that result in an overall 
balanced budget adjustment for the quarter, and in the opinion of the Responsible Accounting Officer, 
maintains a satisfactory short term financial position for Council. The Responsible Accounting Officer 
Statement is included in within this Quarterly Budget Review Statement attachment. 
 
While the short term financial position for Council at this stage is likely to remain satisfactory, this 
could be at risk if the external factors outlined above deteriorate further or in the event other matters 
having an adverse impact on Council’s budgeted income and expenditure arise during the remainder 
of the financial year. 
  
Council has incorporated the projected impacts of the COVID-19 Pandemic into the Quarterly Budget 
Review Statement - March 2020 resulting in negative impact of $639K on Council’s projected bottom 
line result. This deterioration is a result of reduced income due to facility closures, provision of rental 
assistance, the slow-down of housing development, implementation of additional hardship support, 
inspections associated with businesses closed for social distancing purposes and the general 
economic down-turn. 
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The more significant items of the Quarterly Budget Review Statement - March 2020 are: 
 
• Adjustments Resulting from Unexpected External Factors  – Net Unfavourable Variance 

$958K 
 

As outlined above, all budget lines have been reviewed and assumptions made to account for impacts 
from a range of unexpected external factors including successive natural disasters (bushfires, floods 
and significant storm events), prevailing economic conditions and the COVID-19 Pandemic. 
 
The following variances are included in this Quarterly Budget Review: 
 
Estimated Costs 
 

- Additional services and measures undertaken to ensure public and staff safety $101K; 
- Cost of closing the Hawkesbury Leisure Centres $100K; 
- Allocation towards the provision of hardship assistance $260K; 
- Additional costs to support fire-fighting efforts $50K; 
- Restoration of Parks after flooding $25K; and 
- Restoration of Slab Barn after storm event $60K. 

 
Projected Reduced Income 

 
- Development Services income reduced by $240K; 
- Health Fines and Inspections reduced by $68K; 
- Companion Animal Sales and Impounding Income reduced by $130K; 
- Car-parking Infringement Income reduced by $118K; 
- Animal Control Income reduced by $46K; and 
- Interest Income reduced by $20K; 

 
Projected Savings 
 

- Reduction in Local Economic Development Program due to social distancing $87K; 
- Cancellation of events and associated promotions due to social distancing $141K; and 
- Reduction in catering costs and conference costs due to social distancing $32K. 

 
• Lower Portland Ferry Operation  – Net Favourable Variance $32K 
 
During the time the Ferry was being overhauled, operational, contract and running costs were 
reduced, resulting in a net saving of $32K. 
 
• Sewerage Management Facility Inspection Income – Favourable Variance $61K 
 
As a result of a business improvement review undertaken, a more effective scheduling process has 
been implemented for the inspection of Sewerage Management Facilities. In line with the Septic Safe 
Program issued from the then Department of Local Government, the main objectives of the Inspection 
Program is to prevent pollution and public health issues that can arise from poorly functioning septic 
systems. In line with the trend observed as at the end of the reporting period, an increase in income of 
$61K has been included in this Quarterly Budget Review Statement. 
 
• Savings from Electricity and Street Lighting  – Net Favourable Variance $201K 
 
Council has implemented several energy efficiency measures, including the replacement of street 
lights with LED bulbs and the installation of solar panels on a range of buildings. Additionally, Council 
entered into a Power Purchase Agreement in order to reduce the rates charged for large sites and 
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street lighting usage. As a result, total additional savings of $201K are projected to be achieved for 
the remainder of the year. 
 
• Deferral of Infrastructure Borrowings  – Net Favourable Variance $818K 
 
Within Council’s Long Term Plan, are a range of infrastructure loans totaling $40M to be drawn-down 
over a ten year period. Each year, the Budget is developed on this basis, with the 2019/2020 Original 
Budget including a $7M loan to be drawn down. Council reviews available cash balances and the 
likely timing of the use of these funds, prior to the consideration of taking out loans. Council also takes 
into consideration the current returns of investments. Accordingly, it has been determined that the 
loan built into the current Budget will not be required this financial year, with sufficient cash funding 
available and investment returns much lower than interest payable on external loans. Consequently, a 
net saving of $818K is included in this Quarterly Budget Review Statement, with $269K savings in 
interest expense and $549K principal repayments. It is important to note, that this is a deferral of the 
loan and when conditions change, it is likely that this loan will be required in future years.  
 
• Interest Income on Investments  – Unfavourable Variance $95K 
 
When developing the Original Budget, an estimated return of 2.4% was used, based on returns being 
achieved at the time. At the time of reporting, returns of approximately 1% are being received. To 
date, Council has been able to achieve the additional infrastructure projects identified to be funded 
from external loans internally, due to the available cash balances. This has resulted in savings in 
interest expense, which will also be considered as part of the March Quarterly Review, and will offset 
some of the losses experienced in investment income. A reduction of $95K is included in this 
Quarterly Budget Review Statement to account for these changes. 
 
• Workers Compensation – Unfavourable Variance $120K 
 
As a result of an increase in the number of cases requiring significant medical intervention, a total 
unfavourable variance of $120K is included in this Quarterly Budget Review Statement. The 
engagement of an Occupational Therapist to review the workforce and case history, to develop a plan 
to minimize future incidents has occured and the review is currently underway. 
 
• Legal Expenditure  – Unfavourable Variance $100K 
 
As outlined in the December Quarterly Budget Review Statement, a number of significant planning 
matters are currently being appealed to the Land and Environment Court, requiring a further 
unfavourable variance of $100K in this Quarterly Budget Review Statement. While it is anticipated 
that some costs will be recovered, the timing and amount of this income is difficult to predict. 
 
• Car-parking Infringement Income – Unfavourable Variance $98K 
 
The level of income received from the issuing of car-parking infringements is lower than was projected 
during the development of the Original Budget, being $770K for the full year; with $457K received as 
at the end of March 2020. In response to the assessment of community priorities, resources were 
redirected to Community Enforcement Activities.  Accordingly, included in this Quarterly Budget 
Review Statement is a reduction of $98K. 
 
• Companion Animal Impounding Income  – Net Unfavourable Variance $55K 
 
As a result of changes in the handling of lost companion animals by other councils, the number of 
animals impounded at the Companion Animal Shelter has declined, resulting in a reduction of $55K to 
the projected result as at the end of the financial year. 
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• Animal Control Income  – Net Unfavourable Variance $52K 
 
The Animal Control Officer position has been vacant for the majority of the financial year and has only 
recently been filled. During this vacancy, the activities associated with this role were undertaken on a 
reactive basis. This has led to a decline in animal registration and infringement penalties, projected to 
be $52K less than the Budget.  
 
• Investment Property Portfolio Valuation  – Unfavourable Variance $30K 
 
Every three years Council is required to undertake a full revaluation of the investment property 
portfolio, which was undertaken last year for the cost of $30K. In the interim years, an externally 
provided indexation is to be applied, and in previous years this has cost less than $10K. This was 
anticipated to be covered within the normal lease valuations budget allocation and was not specifically 
budgeted. After a procurement process, the quote of $30K was accepted for the indexation work. 
Accordingly, a budget variation of this amount is included in this Quarterly Budget Review Statement.  
 
• Oasis Aquatic and Leisure Centre – Unfavourable Variance $25K 
 
Due to changes in the operation of the Oasis Aquatic and Leisure Centre, including extending the 
opening times of the outdoor pool and extended opening hours during extreme heat events a budget 
variation of $25K is required. 
 
• Bensons Lane Sporting Complex Renewal 
 
The Hawkesbury Sports Council has provided $180K towards the renewal of the Bensons Lane 
Sporting Complex. Included in this Quarterly Budget Review is the associated increase in the capital 
renewal and contributions income, in line with this amount. 
 
• Changes to the timing of the Vineyard Infrastructure Loan   
 
Due to the delays associated with the approval of the Vineyard Precinct Developer Contributions 
Plan, it has been determined that it is prudent to defer the draw down of the $16.5M infrastructure 
loan, to be funded from this Plan. While there is no bottom line impact of this adjustment, the 
Operating Result worsens by $33K as a result of difference between the forecasted loss in interest 
earned on the unexpended loan, the loan subsidy and the loan interest expense. 
 
• Grants – Additional Works and Programs Totalling $856K 
 
A number of adjustments relating to grant funding successfully secured by Council, are included in 
this Quarterly Budget Review Statement. These adjustments mostly have a nil effect on the Budget 
position, as amounts included for income have a corresponding amount for expenditure. The securing 
of grant funding assists Council to undertake works otherwise not funded through Council’s available 
funds. 
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There are several major adjustments relating to grant funding, as outlined below: 
 

- Roads to Recovery Program – Council has been advised that the Roads to Recovery 
Program allocation for the 2019/2020 to 2024/2025 period is $5.4M. Council has 
increased its allocation of the funding for 2019/2020 by $50K to match against 
expenditure already budgeted. 

 
- Floodplain Management Program Grant – Council has received notification from the 

Office of Environment and Heritage of a total allocation of $201K from the Floodplain 
Management Program. An amount of $53K to be spent towards the review of the 2012 
Hawkesbury Floodplain Risk Management Study and Plan; and $143K for the 
development of Floodplain Risk Management Studies and Plans for Macdonald and Colo 
Rivers, and Webbs and Greens Creeks. 

 
- Commonwealth Bushfire Recovery Grant – In response to the extensive bushfires 

experienced across the country during the financial year, an allocation of $1.3M has 
been granted from the Commonwealth Government to assist in the recovery from the 
Gospers Mountain Bushfire. An amount of $500K is anticipated to be expended in this 
financial year, with the remainder to be used within the following 12 months. 

 
- Bushfire Community Resilience & Economic Recovery Grant – Council has received an 

allocation of $250K towards programs to assist the community and businesses in the 
recovery from the effects of the Gospers Mountain Bushfire. It is planned to spend $105K 
prior to the end of the financial year and hence has been included in this Quarterly 
Budget Review Statement. The remainder will be expended prior to September 2020. 

 
• Grants – Adjustments due to Accounting Standard Change 
 
In accordance with a change in accounting standards, grant revenue is now recognised in the year in 
which it is expended, for those grants that are tied to specific deliverables. If the cash component of 
the grant is received prior to expenditure, the unexpended amount is now required to be recognised 
as a liability and not as income. These adjustments do not impact upon Council’s net bottom line 
result, but may impact upon the Operating Result. 
 
Accordingly, there are several major adjustments relating to this change, as outlined below: 
 

- Liveability Grant – It is anticipated that $250K of this grant will be expended during 
2019/2020, as against the current budget of $3.9M. Accordingly, a reduction of $3.7M in 
expenditure and an increase of $250K in income have been included in the Quarterly 
Budget Review Statement. 

 
- Privately Owned Heritage Remediation (Stage 2) – The grant that was received last 

financial year, has been fully spent in 2019/2020 ($250K). Therefore, income has been 
increased by $250K to offset this expenditure. 

 
- Black Spot Program Roundabouts – A review of the expected delivery for the Blackspot 

Program Roundabouts has required a $1.8M reduction in both new capital infrastructure 
and capital grant income in this Quarterly Budget Review Statement. It is now expected 
that the delivery will occur early in 2020/2021 for roundabouts at the following locations: 

 
o Argyle and Mileham Streets, South Windsor 
o Woods and Mileham Streets, South Windsor 
o George and James Streets, South Windsor 
o George and Ham Streets, South Windsor 
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• Reserve Funded Adjustments 
 
The following adjustments are within internally or externally restricted funds, and consequently have 
nil impact on Council’s overall position: 
 

- Section 64 Sewer Plan Reserve – The interest to be allocated to this Reserve has 
decreased by $24K due to the change in the annualised return from what was projected 
when developing the Original Budget. 
 

- Section 7.11 Developer Contributions Reserve – As a result of the prevailing economic 
conditions and the impact of COVID-19 on the housing construction market, a reduction 
of $328K has been included in this Quarterly Budget Review Statement. An additional 
$35K reduction for interest due to the change in the returns outlined above and the 
reduction in income has also been included. 

 
Associated with the delay in the approval of the Vineyard Precinct Section 7.11 
Developer Contributions Plan, the infrastructure projects to be funded from the loan have 
also been deferred, with a reduction of $9.7M.  

 
- Section 7.12 Developer Contributions Reserve – In line with income received, an 

increase in developer contributions of $59K has been included in this Quarterly Budget 
Review Statement.  

 
- Property Reserve – In line with forecasted expenditure in relation to the recovery of 

outstanding rental for Hawkesbury House, and amount of $20K has been included.  
 

- Contingency Reserve – In line with the resolution of Council at the meeting held 25 
February 2020, an amount of $25K has been included for the removal of rubbish in flood 
affected areas.  

 
- Risk Management Reserve – As a result of several large claims, the cost of Public 

Liability expenses to be encountered during the financial year will exceed the current 
$50K Budget by $69K. Accordingly, an unfavourable variance of this amount is included 
within this Quarterly Budget Review Statement. 

 
- Domestic Waste Management Reserve – In line with services provided, an increase in 

income of $24K is included. The interest to be allocated to this Reserve has decreased 
by $21K due to the change in the annualised return. 

 
- Waste Management Facility Reserve – In order to prevent contamination, in particular 

from asbestos, green waste material is currently being mulched and transferred to an 
offsite facility, resulting in an adjustment of $142K. As a result of staff turnover, general 
operation costs have increased by $26K in order to provide the necessary training, 
clothing and equipment; and to cover vacancies, while ensuring operations were 
maintained. Unforeseen equipment break-downs resulted in an additional $28K in capital 
expenditure. 

 
- Sewer Reserve – The renewal of the sewer management system that was deferred last 

financial year has now been undertaken, with $75K to be expended in this financial year. 
Electricity savings as a result of the Power Purchasing Agreement and Solar panels of 
$77K has been included. 
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Contingency Reserve 
 
Council established a Contingency Reserve for the purpose of building up funding that could be 
accessed should a Budget Deficit arise due to unfavourable unforeseen circumstances. Over the 
years Council was able to set funds aside through favourable Budget variations.  
 
As detailed in this report, external factors outside Council’s control have resulted in proposed 
unfavourable budget variations not being able to be completely offset by favourable budget variations, 
resulting in a budgeted overall Deficit position. 
 
It is proposed to use the Contingency Reserve, in line with the purpose it was intended for, and fund 
the projected budgeted Deficit overall accordingly. This will result in an overall balanced budget 
position being maintained. This will reduce the Contingency Reserve from the current projected 
closing balance as at 30 June 2020 of $454K to $384K.  
 
The Quarterly Budget Review Statement includes a number of minor adjustments and reallocation of 
funds that have not been detailed above. Further details can be found in the attachment to this report. 
 
Performance against Financial Sustainability Benchmarks 
 
The Office of Local Government developed Financial Sustainability ratios, benchmarks and a 
timeframe to be met in order to be termed “Fit for the Future”. Council developed a Long Term 
Financial Plan to achieve financial sustainability, which was adopted by Council on 28 November 
2018. The Long Term Financial Plan incorporates strategies to meet these benchmarks, as required 
by the Office of Local Government by 30 June 2021. 
 
The table below provides an update of Council’s performance against the Financial Sustainability 
Benchmarks, as determined as part of the Fit for the Future Framework. 
 
Table 1 
 

Financial Sustainability Ratio Benchmark Original 
Budget 

2019/2020 

Amended 
Budget 2019/2020 

After Dec Quarterly 
Budget Review 

Statement 

Proposed Budget 
2019/2020 After 
Mar Quarterly 

Budget Review 
Statement 

Operating Performance  >/= 0 -0.004 -0.133 -0.087 
Own Source Revenue  > 60% 84.0% 81.5% 82.0% 
Asset Renewal  > 100% 118.5% 179.6% 179.1% 
Infrastructure Backlog  < 2% 1.4% 0% 0% 
Asset Maintenance  > 100% 85.3% 100.7% 99.23% 
Debt Service 0%-20% 4.7% 4.8% 0.6% 
Real Operating Expenditure per Capita  Decrease Decrease Increase Increase 
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As shown in the table above, the proposed amendments included in the Quarterly Budget Review 
Statement will result in changes to the projected Financial Sustainability Ratios: 
 

a) The Operating Performance Ratio improves to -0.087 due to the change in 
accounting standards in relation to grants, mainly due to the reduction in the 
expenditure associated with the Liveability Grant. 

 
b) The Debt Service Ratio reduced to 0.6% as a result of the deferral of the 

Infrastructure Borrowing Loan and the delay with the Vineyard Infrastructure Loan. 
The benchmark is still being achieved and this impact is likely to be temporary, 
with the loan to be taken out in future years. 

 
Conclusion 
 
The unfavourable Budget variations are in excess of proposed favourable variations. The Quarterly 
Budget Review Statement – March 2020 therefore includes a number of variations that result in an 
overall Deficit budgeted position.  It is proposed that the Deficit will be funded through the 
Contingency Reserve, resulting in an overall balanced budget being maintained.  
 
In the opinion of the Responsible Accounting Officer, Council maintains a satisfactory short term 
financial position for Council. The Responsible Accounting Officer Statement is included in within this 
Quarterly Budget Review Statement attachment. 
 
While the short term financial position for Council at this stage is likely to remain satisfactory, this 
could be at risk if the external factors outlined above deteriorate further or in the event other matters 
having an adverse impact on Council’s budgeted income and expenditure arise during the remainder 
of the financial year. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2019/2020 is delivered within the stipulated 
timeframe.    
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Statement by the Responsible Accounting Officer 
 
The following statement is made in accordance with Clause 203(2) of the Local Government 
(General) Regulations 2005:             
                  
Council's operations have been impacted by COVID - 19.  Every endeavour has been made to 
estimate the value of the impact for the 2019/2020 financial year. However, the situation   
continues to evolve, and accordingly some assumptions made as part of this Quarterly Budget 
Review may be impacted. 
             
Based on information available at the time of making this Statement, it is my opinion that the 
Quarterly Budget Review Statement for Hawkesbury City Council for the quarter ended   
31 March 2020 indicates that Council’s projected financial position at 30 June 2020 will be  
satisfactory at year end, having regard to the projected estimates of income and expenditure 
and the original budgeted income and expenditure.           
  

 
      

        
        
Signed: date: 18-May-20   
        
  Emma Galea             
  Responsible Accounting Officer           
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Income and Expenses Budget Review Statement by Report Code 
 

 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Adopted 
Variations

Revised 
Budget Actual YTD

2019/2020 2018/2019 Sep Qtr Dec QTR 2019/2020 2019/2020

Income
Rates & Annual Charges 61,313         -               248              55                61,615          27                61,643          61,619          
User Charges & Fees 7,227           -               (27) (391) 6,810            (775) 6,035            4,477            
Interest & Investment Revenue 1,794           -               -               5                  1,799            (413) 1,387            1,076            
Other Revenues 4,513           -               26                783              5,323            (567) 4,755            4,058            
Grants & Contributions - Operating 8,246           -               (1,964) 70                6,352            1,094            7,447            9,893            
Grants & Contributions - Capital 4,520           -               4,021            391              8,932            (1,824) 7,109            4,987            
Net gains from the disposal of assets -              -               -               -               -               -               -               -               
Share of Interests in Joint Ventures 265              -               -               -               265              -               265              -               
Total Income from Continuing Operations 87,878         -               2,305            914              91,097          (2,457) 88,639          86,110          

Expenses
Employee Costs 30,378         224              269              103              30,974          232              31,206          22,036          
Borrowing Costs 982              -               -               -               982              (803) 179              103              
Materials & Contracts 19,248         2,591            4,474            153              26,465          (3,223) 23,243          14,126          
Depreciation 18,244         -               -               407              18,651          -               18,651          14,059          
Other Expenses 13,725         249              (307) 174              13,842          (189) 13,653          9,221            
Net Losses from disposal of assets -              -               -               -               -               -               87                
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Expenses from Continuing Operations 82,577         3,064            4,436            836              90,913          (3,982) 86,931          59,632          

Net Operating Result from Continuing Operations 5,301           (3,064) (2,132) 78                183              1,525            1,708            26,478          

 Net Operating Result before Capital Items 781              (3,064) (6,153) (313) (8,749) 3,349            (5,401) 21,491          

Variations 
for Mar Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by CSP Theme 
 

($'000's)
Original 
Budget

Carry 
Forwards

Adopted 
Variations

Adopted 
Variations

Revised 
Budget Actual YTD

2019/2020 2018/2019 Sep Qtr Dec Qtr 2019/2020 2019/2020

Income
Governance 9                  -               -               -               9                  1                  10                9                  
Our Leadership 50,137          -               (1,444) 623               49,316          (1,702) 47,614          45,797          
Our Community 825               -               1,209            93                2,127            853              2,980            2,443            
Our Environment 842               -               (11) (34) 796               (30) 766              623              
Our Assets 35,703          -               2,548            178               38,429          (2,028) 36,401          33,165          
Our Future 362               -               3                  54                419               449              868              4,073            
Total Income from Continuing Operations 87,878          -               2,305            914               91,097          (2,457) 88,639          86,110          

Expenses

Governance 607               33                (157) 150               633               (4) 629              (9)
Our Leadership 9,831            468               296               333               10,928          (593) 10,334          7,614            
Our Community 7,846            869               34                349               9,098            956              10,055          7,822            
Our Environment 2,170            23                4                  (33) 2,163            (4) 2,159            1,502            
Our Assets 59,278          876               541               210               60,905          (684) 60,221          41,033          
Our Future 2,845            795               3,719            (173) 7,186            (3,653) 3,533            1,670            
Total Expenses from Continuing Operations 82,577          3,064            4,436            836               90,913          (3,982) 86,931          59,632          

Net Operating Result from Continuing Operations 5,301            (3,064) (2,132) 78                183               1,525            1,708            26,478          

 Net Operating Result before Capital Items 781               (3,064) (6,153) (313) (8,749) 3,349            (5,401) 21,491          

Variations 
for Mar Qtr

Projected 
Year End 

Result
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Capital Budget Review Statement 
 

 
 
 
 
 

 
  

($'000)
Original 
Budget 

2019/2020

Carry 
Forwards 
2018/2019

Adopted 
Variations

Sep Qtr

Adopted 
Variations 

Dec Qtr

Revised 
Budget 

2019/2020 
Variations 
for Mar Qtr

Projected 
Year End 

Result
Actual YTD 
2019/2020

Capital Expenditure
New Assets

Land, Building & Land Improvements 175              606              1,323            3,095            5,200            (8,775) (3,575) 3,282          
Roads, Bridges, Footpaths & Drainage 13,486          3,146            1,990            1,740            20,362          (2,488) 17,874          4,144          
Sewer Infrastructure -               -               142              -               142              -               142              49               
Parks Assets & Other Structures 180              478              -               42                700              (22) 679              244             

Renewal of Assets
Land, Building & Land Improvements 2,619            1,832            (133) (449) 3,869            841              4,711            1,448          
Roads, Bridges, Footpaths & Drainage 10,877          6,036            448              (83) 17,277          (173) 17,105          7,343          
Sewer Infrastructure 1,270            795              44                178              2,288            (1) 2,287            827             
Parks Assets & Other Structures 1,560            392              303              367              2,622            (727) 1,895            497             

Other Assets 1,470            574              372              236              2,651            17                2,669            780             
Plant & Equipment 3,196            1,032            139              177              4,544            116              4,660            2,034          

Total Capital Expenditure 34,833          14,891          4,629            5,303            59,657          (11,211) 48,446          20,648        

Capital Funding
Accumulated Depreciation 18,244          -               -               407              18,651          -               18,651          14,059        
Capital Grants & Contributions 4,520            -               4,021            391              8,932            (1,824) 7,109            4,987          
Reserves

External Restrictions 10,739          9,357            6,214            4,740            31,050          (12,831) 18,219          (7,224)
Internal Restrictions (1,019) 8,598            382              27                7,988            243              8,230            3,255          

New Loans
Receipts from Sale of Assets

Plant & Equipment 1,063            -               165              41                1,269            (146) 1,122            691             
Other Assets 5                  -               -               -               5                  (1) 4                  4                
Sewer Infrastructure -               -               -               -               -               -               -               0                
Parks Assets & Other Structures -               -               -               -               -               -               -               
Land and Buildings 500              -               -               11                511              -               511              20               

Total Capital Funding 34,052          17,955          10,782          5,616            68,406          (14,560) 53,846          15,792        

Net Capital Funding - Surplus/(Deficit) 781              (3,064) (6,153) (313) (8,749) 3,349            (5,401) 4,855          

Net Operating Result (excl. Capital Grants) 781              (3,064) (6,153) (313) (8,749) 3,349            (5,401) 21,491        
Retained surlplus/(deficit) available for general 
funding purposes -               -               -               -               -               -               -               (16,636)
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Cash and Investments Budget Review Statement 
 

 
 
 
 

  

($000's)
Original 
Budget

Carry 
Forwards

Adopted 
Variations

Adopted 
Variations

Revised 
Budget

Projected 
Budget

Projected 
Closing

Actual 
YTD

Transfers Transfers Sep Qtr Dec Qtr Transfers Transfers Balances 2019/2020

Externally Restricted  (1)
S64 Sewerage Contributions 2,523        196          -           7              -           203          16            219          2,742           2,738        
S64 Drainage Works Reserve 903          17            (29) 350          (1,704) (1,366) 5              (1,361) (458) (397)
S7.11 Contributions 10,123      238          (3,996) (74) (2,897) (6,729) 1,071        (5,658) 4,465           7,733        
S7.12 Contribution 3,208        126          (178) -           -           (52) 50            (2) 3,206           4,095        
Better Waste & Recycling Fund Reserve 119          -           (119) -           -           (119) 30            (89) 30               137          
Domestic Waste Mangement Reserve 1,652        235          (8) (70) 72            229          (262) (33) 1,619           6,231        
Ferry Replacement Reserve -           208          -           -           (104) 104          -           104          104             104          
Infrastructure Borrowings Reserve (1,820) (6,451) (1,016) -           -           (7,467) (548) (8,015) (9,835) (5,436)
Local Infrastructure Renewal Scheme Loan Reserve (1,828) 574          -           -           -           574          -           574          (1,254) (1,254)
Sewer Reserve 3,031        1,431        (1,153) (24) (92) 162          (67) 96            3,127           6,466        
Stormwater Mgmt Reserve 1,982        (171) (468) 6              -           (633) 12            (621) 1,361           2,034        
Stormwater Reserve - Redbank -           16            -           2              -           18            -           18            18               18            
South Windsor Effluent Re-use Scheme 392          8              -           (88) -           (80) (12) (92) 300             398          
Unspent Grants Reserve 7,156        -           (973) (6,184) -           (7,157) 4,276        (2,881) 4,275           10,304      
Unspent Contributions Reserve 500          -           (212) (140) (15) (367) -           (367) 133             2,104        
Low Cost Loan Initiative - Vineyard -           (7,180) (1,205) -           -           (8,385) 8,261        (124) (124) (13)
4.5 Redbank VPA 59            14            -           -           -           14            (1) 13            72               64            
Total Externally Restricted 28,000        (10,739)       (9,357)         (6,214)         (4,740)         (31,050)       12,831        (18,220)       9,780              35,328        
(1) Funds that must be spent for a specific purpose

Internally Restricted  (2)
Bligh Park Reserve 17            -           (17) -           -           (17) -           (17) -              1              
Carryover Reserve 8,194        -           (8,194) -           -           (8,194) -           (8,194) -              3,297        
Childcare Building Levy Reserve -           -           -           65            -           65            -           65            65               -           
Construction Engineering Reserve 166          (18) -           (17) (114) (149) (8) (157) 9                 34            
Contigency Reserve 421          119          -           -           (61) 58            (95) (37) 384             725          
Election Reserve 241          100          -           -           -           100          -           100          341             341          
ELE Reserve 1,466        -           -           -           -           -           -           -           1,466           1,465        
Heritage Reserve 80            (75) -           -           -           (75) -           (75) 5                 77            
Information Tech Reserve 560          -           (23) (39) (195) (257) -           (257) 303             305          
Multi-year Infrastructure Projects Reserve 267          1,831        -           -           786          2,617        -           2,617        2,884           831          
Legal Services Reserve 175          125          -           -           (100) 25            -           25            200             200          
Planning Proposals Reserve 30            28            -           -           56            84            -           84            114             114          
Property Development Reserve 337          210          (8) (15) (50) 137          (20) 117          454             223          
Risk Management Reserve 157          -           -           -           -           -           (69) (69) 89               157          
Sullage Reserve (12) (65) -           19            (56) (102) (12) (114) (126) 393          
Waste Management Facility Reserve 4,520        (1,236) (356) (396) (217) (2,205) (40) (2,245) 2,275           5,171        

Workers Compensation Reserve 575          -           -           (74) (74) -           (74) 501             500          
Total Internally Restricted 17,194        1,019          (8,598)         (382)            (27)               (7,987)         (243)            (8,231)         8,963              13,834        
(2) Funds that must be spent for a specific purpose

Total Reserve (accrual basis) 45,194        (9,720)         (17,955)       (6,596)         (4,767)         (39,038)       12,587        (26,450)       18,744            49,162        

Unrestricted  (cash basis) 15,769  

Total Cash & Investments 60,137  

Opening 
Reserve 
Balance

Variations 
for 

Mar Qtr
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Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $2,268,533.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31 March 2020.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

Cash at Bank (as per bank statements)
Investments on Hand

less: Unpresented Cheques
less: Payments not processed (369)       
add:  Undeposited Funds

less: Identified Deposits (not yet accounted in Ledger)
add:  Identified Outflows (not yet accounted in Ledger)

less: Unidentified Deposits (not yet actioned)
add:  Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments

Balance as per Review Statement:

Difference: -                            

60,137                    

60,137                    

(Require Investigation) -                            
(Require Investigation) -                            

(Require Actioning) -                            
(Require Actioning) -                            

(Timing Difference) (21)                         

(Timing Difference) 21                          

$ 000's

2,269                     
58,237                    
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Key Performance Indicators Budget Review Statement 
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Contracts Budget Review Statement 
 

 
 
 

  

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Notes:
1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager  - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Turnkey Innovative Engineering Pty Ltd $742,653 31-Mar-20 5 months Y
Tender 00096 - Upgrade of Sewer Pump 
Stations L and R

There were no contracts meeting the reporting requirements entered into within this quarter that were reported to Council.
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Consultancy and Legal Expenses Budget Review Statement 
 

 
 
 

 

Bugeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is 
the advisory nature of the work that differentiates a consultant from other contractors.

YTD Expenditure
(Actual Dollars)

772,372                  

367,924                  
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Quarterly Budget Variations  
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