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Executive Summary 
 
Financial Performance 
 
Financial Position 
 
The Quarterly Budget Review Statement – December 2020 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for a number of recommended variations and the 
transfer of the surplus of $126K to the Multi Year Reserve. 
 
- Details of all variations processed in this QBRS have been included at the end of this 

document.  Commentary on Council’s financial performance for the period ending 31 December 
2020, and details on the more significant issues in this QBRS are provided below.  

 
Operating Revenue 
 
As at the end of the second quarter, Council’s operating revenue from general rates and annual 
charges, user charges and fees, other income streams and operating grants, net of any applicable 
subsidies, is $74.6M,  and after the recommended variations, is tracking to meet the projected FY 
Budget of $84.9M. As at the end of December 2020, interest and investment earnings are $0.3M, 
tracking under the projected FY Budget of $0.8M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2020/2021 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities.  These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services.  Other services provided include city planning and support services.  Apart from direct 
service delivery, Council also supports other bodies, including emergency services and recreational 
services by way of contributions. Main expenditure items include employee costs, materials, 
contractors, consultants, legal expenses, contributions and utilities. 
 
As at the end of December 2020, operating expenditure, excluding depreciation, amounts to $31.5M, 
or 45% of the projected FY budget of $69.8M. Based on these figures, overall, operating expenditure 
is tracking well against budget.   
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2020/2021 financial year, Council has a FY Budget for capital works of $63.4M, excluding 
December QBRS variations, of $1.7M. As at the end of the second quarter, actual capital expenditure 
amounted to $11.6M. Several projects are in the planning or procurement phase as at the reporting 
period, with a further $9.0M committed.  
 
Capital expenditure (excluding dedicated assets) in the second quarter of the financial year includes 
expenditure on new infrastructure assets, with $0.6M spent on land, buildings and land 
improvements, $2.4M on roads, bridges, footpaths and drainage, $24K on sewer infrastructure and 
$29K for park improvement and recreation.  
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Infrastructure renewal expenditure amounted to $0.8M spent on land, buildings and land 
improvements, $4.1M spent on roads, bridges, footpaths and drainage, $1.0M on sewer infrastructure 
and $1.0M on park improvement and recreation.   
 
Capital expenditure as at the end of the second quarter also included $1.2M in respect of plant and 
equipment, and $0.4M on other assets including library resources and IT equipment.  
 
Cash and Investments 
 
Council’s reserve balances as at the end of the second quarter amount to $50.9M.  This balance was 
made up of $33.3M in externally restricted reserves and $17.6M in internally restricted reserves. 
 
Council’s investments portfolio as at the end of December 2020 is $61.3M and returned an 
annualised average of 0.74% for over the period 1 July 2020 to 31 December 2020.   
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
Quarterly Budget Review Statement 
 
Financial Position 
 
The Quarterly Budget Review Statement - December 2020 recommends budget adjustments that 
result in an overall result in an overall surplus adjustment for the quarter. It is proposed that this 
surplus is allocated to the Multi-Year Reserve to partly replenish funds utilised from this Reserve 
during the preparation of the 2020/2021 Operational Plan. Variations proposed are necessary to 
ensure appropriate budget allocations are available to deliver Council’s Adopted Operational Plan.  
 
In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council 
is in a satisfactory short term financial position and as at the end of the September 2020 Quarter is on 
track to achieve the required Fit for the Future Ratios, as planned in its Long-Term Financial Plan.  
However, matters having a financial impact that are unknown to the Responsible Accounting Officer 
at the time of writing this report, and other factors that are outside Council’s control, could have an 
impact on Council’ financial position as at the end of the 2020/2021. 
 
The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government 
Regulations 2005 for councils to revise the adopted Operational Plan for the year to reflect the actual 
financial performance as at the end of each Quarter and projected to the end of the financial year. 
This review ensures Council’s Budget remains current and relevant throughout the financial year and 
provides early indication of progress in achieving financial targets. 
 
In revising estimates, a conservative approach has been taken. Unfavourable trends relating to 
income outside Council’s control are proposed to be adjusted to reflect the anticipated performance 
up to the 30 June 2021. Unfavourable trends relating to expenditure outside Council’s control are also 
proposed to be adjusted for the same period. 
 
Impact of the COVID-19 Pandemic 
 
The 2020/2021 Operational Plan was prepared during the peak of the COVID–19 Pandemic.   At that 
time, the length and the severity of the impact of the pandemic was unknown.  A prudent approach 
was taken and a number of assumptions were made in regard to certain income and expenditure lines 
and the associated budgets were adjusted accordingly.  
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A number of the income and expenditure lines that were adjusted are showing a favourable trend. 
Accordingly, adjustments have been included in relation to expenditure on community events and 
income pertaining to Upper Colo Reserve and Section 603 Certificates.  
 
A number of the income and expenditure lines that were adjusted are showing an unfavourable trend. 
Accordingly, adjustments have been included in regard to income from regulatory activities, which is 
outlined within the Unfavourable Adjustments section of this report. 
 
The COVID–19 situation and the likely impact will continue to be monitored and if necessary, 
adjustments will be made in future Quarterly Reviews. 
 
Variations that are considered more significant and that require Council’s attention are listed below. 
 
The more significant items of the December 2020 Quarterly Budget Review Statement include: 
 
1. Favourable Adjustments: 
 

- Deferral of Childcare Centre Renewals ($222K) – At the time of developing the 
2020/2021 Original Budget, it was anticipated that the childcare leases would be in 
the second year of effect, with associated expenditure on childcare renewals of 
$222K. In line with the Council Resolution at the Ordinary Council Meeting on 30 
June 2020, the associated expenditure has been deferred for 12 months. 

 
- Community Events Program ($101K) – As a result of Public Health Orders due to 

the COVID-19 Pandemic, some events have either been cancelled, or have been 
delivered in a reduced capacity, requiring lower expenditure than projected. 

 
- Plant Running Costs ($55K) – The 2020/2021 Original Budget for plant running 

cost was developed based on the fuel prices at the time, which have significantly 
lowered over the last six months. In line with current fuel prices, it is proposed to 
reduce the budgeted plant running costs for the year by $55K. 

 
- NSW Rural Fire Service (RFS) Allocations ($46K) – The Original Budget was 

developed based on the application submitted to NSW RFS by the Hawkesbury 
District RFS. Based on the written advice received from NSW RFS, Council’s net 
cost is $46K lower than the budgeted amount. 

 
- Operation of Lower Portland Ferry ($33K) – Transport for NSW has confirmed the 

funding arrangements for the operation of the Lower Portland Ferry, being up to 
$500K, to be reimbursed in regard to operational costs incurred. A favourable 
adjustment of $33K is required to bring the budgeted amount in line with the 
confirmed amount and scope of works eligibility. 

 
- Upper Colo Reserve ($29K) – Bookings made for Upper Colo have generated 

$29K more than the Full Year Budget, as the closure of the Reserve was for less 
time than projected. 

 
- Section 603 Certificates ($20K) – The property market has experienced some 

recovery since the development of the 2020/2021 Original Budget, and based on 
income received to date, the budget for this income is projected to be exceeded by 
$20K over the remainder of the financial year. 
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2. Unfavourable Adjustments: 
 

- Building Renewals ($162K) – Council develops its building renewal program, and 
associated budget, based on assumed costs of buildings works, anticipated works 
required and asset condition. However, detailed specifications, changes in unit 
costs, external influences on scope, changed service level requirements, and 
changes in asset management methodology, may impact the estimated cost. An 
additional $162K is required to complete the Buildings Renewals Program, 
budgeted at $5.6M. 

 
- Regulatory Infringements Income ($152K) – Council receives regulatory 

infringement income from Revenue NSW once the fine is paid. As a result of the 
COVID-19 Pandemic, the NSW Government has provided some assistance in 
relation to payment arrangements. During this time Council has taken a lenient 
approach to issuing infringement notices. As a result, it is anticipated that the 
following income lines will be less than budgeted: 

 
o Carparking $85K 
o Regulatory  $42K 
o Companion Animals $25K 

 
- Kurrajong Memorial Park Playground Replacement ($41K) – The budget for the 

playground replacement at Kurrajong Memorial Park is $348,945. An additional 
$41K is required to fund contract variations and other associated expenditure 
incurred as a result of a redesign to address concerns raised in regard to the 
impact on properties neighbouring the Park. 

 
- Richmond Pool Infrastructure ($38K) – Asset replacements are budgeted based 

on projected asset conditions and usage. A recent assessment of assets at 
Richmond Pool indicated that some pumps and chemical feeders require 
replacement earlier than projected. The cost is estimated at $38K. 

 
- Companion Animal Impounding ($25K) – Due to changes in operations by other 

Local Governments that use the Hawkesbury Companion Animal Shelter, it is 
projected that impounding fees will be $25K less than the forecast. 

 
3. Adjustments with Nil Impact on Council’s Overall Budget position 
 

- Road Sealing Program – The design of the sealing of gravel roads for Old East 
Kurrajong Road, East Kurrajong and Reedy Road, Maraylya, indicated that it 
would be more cost-effective to upgrade the associated drainage systems in 
conjunction with the sealing work. Accordingly, $190K is being re-allocated from 
the Drainage Budget to these two projects. 

 
- Hawkesbury Oasis Aquatic and Leisure Centre – The 2020/2021 Original Budget 

for the refurbishment of the Hawkesbury Oasis Aquatic and Leisure Centre was 
based on the condition and unit costs at the time. Recent condition audits 
indicated that an additional $73K is required to complete the refurbishment in a 
cost effective manner. Flood lighting reactive works ($30K) and early invention 
relining works on the wading pool ($30K) are also funded in this budget review. 
These amounts are proposed to be funded through reallocation of the budget for 
the North Richmond Park Amenities Roof Renewal. This project is proposed to be 
deferred to a future year so as to enable a more comprehensive refurbishment 
including improved accessibility. 
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4. Grants – Additional Works and Programs - $1.62M 
 
A number of adjustments relating to grant funding, successfully secured by Council, are 
included in this Statement. These adjustments have a nil effect on the Budget position, as 
amounts included for income have a corresponding amount for expenditure. The securing of 
grant funding assists Council to undertake works otherwise not funded through Council’s 
available funds. 
 
There are several major adjustments relating to grant funding, as outlined below: 

 
- Greening our City ($1.2M) – Green Innovations Program funded by Local 

Government NSW has approved the Hawkesbury Vibrant Towns and Villages 
program – to provide green tree boulevards for Richmond, South Windsor and 
Windsor. 

 
- Combatting Illegal Dumping, Cleaning and Prevention Program ($20K) – Funding 

under the Environment Protection Authority to establish illegal dumping baseline 
data with a view to better recording and responding to illegal dumping incidences. 

 
- Bushfire Community Recovery & Resilience Funding ($250K) – Resilience NSW is 

providing $250K to support councils to help coordinate and facilitate community 
led projects, activities and events that contribute to the community’s recovery, 
resilience and future preparedness. 
 

- Boating Now Program ($150K) – Transport for NSW is providing $150K as part of 
the Boating Now Program for boat parking improvements at Governor Philip Park. 

 
5. Reserve Funded Adjustments 
 

The following major adjustments are within internally or externally restricted funds, and 
consequently have nil impact on Council’s overall position: 

 
- Childcare Centre Renewal Reserve – An adjustment of $20K to the Childcare 

Centre Renewals Reserve has been made to reflect the actual income to be 
received from the Child Care Centres during the 2020/2021 financial year. 

 
- Voluntary Planning Agreement Reserve – A budget adjustment of $94K regarding 

income received from a Voluntary Planning Agreement for Longleat Lane, 
Kurmond is included, with funds to be used for future works for infrastructure, 
services or other public amenities. 

 
- Multi-Year Reserve – In order to deliver the Signage Program during 2021/2022, 

$66K is being brought forward to engage a consultant to develop the over-arching 
framework to determine the appropriate locations, designs and a sign replacement 
program. This will enable works to commence in early 2021/2022. 

 
- Infrastructure Borrowings Loan Reserve – As part of preparing for the Road 

Sealing Program for 2021/2022, an amount of $100K is being brought forward to 
undertake design works for the sealing of Douglas Street, North Richmond and 
Packer Road, Blaxland Ridge. A budget adjustment $54K is included to enable the 
delivery of the Accessibility Improvements Program in 2020/2021. 

 
- Planning Proposal Reserve – A review of restricted funds held within this Reserve 

has been undertaken. Income and expenditure relating to planning proposals is 
not required to be restricted as any expenditure associated with planning 
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proposals generally relates to staff time or budgeted consultancy expenditure. 
Therefore, funds restricted within this Reserve have been released to General 
Funds, resulting in a $114K favourable variance.  

 
- Property Development Reserve – A review of restricted funds held within this 

Reserve has been undertaken. Some of the expenditure budgeted to be funded 
from this Reserve was not aligned with the original intent of this Reserve. The 
Reserve was established to enable restriction of funds from sale of surplus 
property to enable future strategic property acquisition. Expenditure budgeted to 
be funded from this Reserve will be funded from General Funds, resulting in a 
$244K unfavourable variance.  

 
- Construction and Engineering Reserve – A review of restricted funds held within 

this Reserve has been undertaken. The income and expenditure relating to 
construction and engineering is not required to be restricted. Therefore, funds 
restricted within this Reserve have been released to General Funds, resulting in a 
$38K favourable variance. 

 
- Sewer Reserve – In line with the insurance premium paid for sewer assets, an 

additional $89K funding is required from this Reserve. 
 

The Statement includes a number of minor adjustments and reallocation of funds that have not 
been detailed above. Further details can be found in the attachment to this report. 

 
6. Budgeted Overall Surplus 
 

The main Budget variations detailed above and other minor variations listed in Attachment 1 to 
this report, result in an overall budgeted surplus position of $126K. It is recommended that this 
Surplus is transferred to the Multi Year Reserve. 
 
The Multi Year Infrastructure Projects Reserve underpins the Long Term Financial Plan 
ensuring that funding availability and optimal asset management are aligned. In preparing the 
2020/2021 Budget, it was necessary to borrow $1.2M from this Reserve to balance the Budget 
in light of the COVID-19 Pandemic impacts. Accordingly, it is appropriate that any surplus 
arising in Quarterly Reviews in 2020/2021, and if necessary in future financial years, is 
allocated to this Reserve with the aim of over time of restoring it to the balances built in in the 
Long Term Financial Plan. 

7. Performance against Financial Sustainability Benchmarks 
 

Table 1 provides an update of Council’s performance against the Financial Sustainability 
Benchmarks, as determined as part of the Fit for the Future Framework. 
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Table 1 

 
Financial Sustainability Ratio Benchmark Original 

Budget 
20/21 

Amended 
Budget 
20/21 After 
Carry Overs 
& Sep 
QBRS 

Amended 
Budget 
20/21 
After Dec 
QBRS 

Operating Performance  >/= 0 0.002 -0.07 -0.05 
Own Source Revenue  > 60% 83.2% 77.9% 76.3% 
Asset Renewal  > 100% 128.3% 163.7% 201.2% 
Infrastructure Backlog  < 2% 0.8% 0.3% 0.5% 
Asset Maintenance  > 100% 103.3% 112.5% 110.3% 
Debt Service 0%-20% 5.3% 5.3% 5.3% 
Real Operating Expenditure per Capita  Decrease Increase Increase Increase 
 
8. The Budgeted (Projected) Operating Performance Ratio 
 

a) The projected Operating Performance Ratio deteriorates to -0.07 in the September 
2020 Quarter, due to the impact of the prepayment of part of the 2020/2021 
Financial Assistance Grant in 2019/2020 and amounts carried over from 
2019/2020. As at this time, there is no certainty that the 2021/2022 Financial 
Assistance Grant will be partly prepaid in this financial year. The 2020/2021 
Budget needs to reflect a shortfall of $2.3M. As occurred in 2019/2020, it is 
anticipated the Operating Performance Ratio will again be rectified as at June 
2021 if the 2021/2022 Financial Assistance Grant is partially prepaid. The Budget 
also assumes that all budgeted operating expenditure is spent as at 30 June 2021. 

 
b) As at the end of December 2020, the projected Operating Performance Ratio 

improved from the September 2020 Quarter, mainly as a result of the $1.1M 
Round 1 Stimulus funding received from the Commonwealth Government, which 
will be expended on capital projects. 

 
As at the end of the December 2020 Quarter, Council is on track to achieve the required 
Fit for the Future Ratios, as planned in its Long-Term Financial Plan. 
 

Conclusion 
 
The Quarterly Budget Review Statement – December 2020 will result in a balanced budget position 
after the transfer of the surplus of $126K to the Multi Year Reserve. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2020/2021 is delivered within the stipulated 
timeframe. 
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Report by the Responsible Accounting Officer 
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Income and Expenses Budget Review Statement by Report Code – Consolidated Funds 
 

 
 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2020/2021 2019/2020 for Sep QR 2020/2021 2020/2021

Income
Rates & Annual Charges 66,875         -               138              67,013          1                  67,014          66,977          
User Charges & Fees 6,492           -               260              6,752            74                6,826            2,833            
Interest & Investment Revenue 839              -               (68) 771              -               771              294              
Other Revenues 3,418           -               227              3,645            (62) 3,583            2,103            
Grants & Contributions - Operating 7,949           -               (1,803) 6,146            1,291            7,437            2,698            
Grants & Contributions - Capital 6,068           -               7,566            13,634          574              14,208          1,447            
Net gains from the disposal of assets -              -               -               -               -               -               -               
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Income from Continuing Operations 91,641         -               6,320            97,961          1,878            99,839          76,352          

Expenses
Employee Costs 31,126         235              547              31,908          173              32,082          15,729          
Borrowing Costs 590              -               -               590              -               590              33                
Materials & Contracts 20,307         2,602            551              23,460          (82) 23,379          8,754            
Depreciation 18,605         -               -               18,605          -               18,605          12,623          
Other Expenses 13,335         222              133              13,690          89                13,779          6,799            
Net Losses from disposal of assets -              -               -               -               -               -               183              
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Expenses from Continuing Operations 83,963         3,059            1,231            88,253          181              88,434          44,120          

Net Operating Result from Continuing Operations 7,678           (3,059) 5,089            9,708            1,697            11,405          32,232          

 Net Operating Result before Capital Items 1,610           (3,059) (2,477) (3,926) 1,123            (2,803) 30,784          

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – General Fund 
 

 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations

Revised 
Budget Actual YTD

2020/2021 2019/2020 for Sep QR 2020/2021 2020/2021

Income
Rates & Annual Charges 59,399         -               73                59,472          (5) 59,467          59,435          
User Charges & Fees 5,408           -               224              5,632            74                5,706            2,477            
Interest & Investment Revenue 738              -               (46) 692              -               692              252              
Other Revenues 3,390           -               231              3,621            (63) 3,558            2,082            
Grants & Contributions - Operating 7,949           -               (1,803) 6,147            1,291            7,438            2,698            
Grants & Contributions - Capital 5,936           -               7,604            13,540          574              14,114          1,397            
Net gains from the disposal of assets -              -               -               -               -               -               -               
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Income from Continuing Operations 82,820         -               6,283            89,104          1,872            90,975          68,342          

Expenses
Employee Costs 29,374         235              543              30,152          164              30,316          14,860          
Borrowing Costs 590              -               -               590              -               590              33                
Materials & Contracts 17,947         2,595            395              20,936          (119) 20,817          7,633            
Depreciation 16,450         -               -               16,450          -               16,450          11,525          
Other Expenses 12,393         123              131              12,646          30                12,676          6,213            
Net Losses from disposal of assets -              -               -               -               -               -               185              
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Expenses from Continuing Operations 76,754         2,952            1,068            80,773          75                80,848          40,449          

Net Operating Result from Continuing Operations 6,065           (2,952) 5,215            8,329            1,797            10,126          27,893          

 Net Operating Result before Capital Items 130              (2,952) (2,390) (5,210) 1,222            (3,988) 26,496          

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by Report Code – Sewer Fund 
 

 

($'000)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2020/2021 2019/2020 for Sep QR 2020/2021 2020/2021

Income
Rates & Annual Charges 7,476           -               66                7,542            6                  7,548            7,542            
User Charges & Fees 1,084           -               36                1,119            -               1,119            356              
Interest & Investment Revenue 101 -               -22 78                -               78                42                
Other Revenues 28               -               (4) 24                1                  25                21                
Grants & Contributions - Operating -              -               -               -               -               -               -               
Grants & Contributions - Capital 132              -               (38) 94                -               94                50                
Net gains from the disposal of assets -              -               -               -               -               -               2                  
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Income from Continuing Operations 8,821           -               37                8,858            6                  8,865            8,012            

Expenses
Employee Costs 1,752           -               5                  1,756            9                  1,766            869              
Borrowing Costs -              -               -               -               -               -               -               
Materials & Contracts 2,360           7                  157              2,525            37                2,562            1,121            
Depreciation 2,155           -               -               2,155            -               2,155            1,098            
Other Expenses 942              100              2                  1,044            59                1,103            587              
Net Losses from disposal of assets -              -               -               -               -               -               -               
Share of Interests in Joint Ventures -              -               -               -               -               -               -               
Total Expenses from Continuing Operations 7,209           107              163              7,481            106              7,586            3,674            

Net Operating Result from Continuing Operations 1,613           (107) (126) 1,378            (99) 1,278            4,339            

 Net Operating Result before Capital Items 1,480           (107) (88) 1,283            (99) 1,184            4,289            

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Income and Expenses Budget Review Statement by CSP Theme 

 

($'000's)
Original 
Budget

Carry 
Forwards

Adopted 
Variations 

Revised 
Budget Actual YTD

2020/2021 2019/2020 for Sep QR 2020/2021 2020/2021

Income
Governance 10                -               -               10                -               10                39                
Our Leadership 51,641          -               (1,060) 50,581          71                50,652          45,564          
Our Community 853               -               4,067            4,920            342              5,262            1,186            
Our Environment 930               -               (1) 929               (42) 887              379              
Our Assets 37,894          -               3,168            41,062          322              41,384          28,582          
Our Future 313               -               146               459               1,185            1,644            602              
Total Income from Continuing Operations 91,641          -               6,320            97,961          1,878            99,839          76,352          

Expenses

Governance 494               113               247               854               1                  855              436              
Our Leadership 9,745            536               288               10,569          (6) 10,563          4,911            
Our Community 8,616            1,222            414               10,252          137              10,389          4,348            
Our Environment 2,366            24                (9) 2,381            (3) 2,378            1,115            
Our Assets 59,427          491               199               60,117          53                60,170          31,632          
Our Future 3,315            673               93                4,081            (2) 4,078            1,678            
Total Expenses from Continuing Operations 83,963          3,059            1,231            88,253          181              88,433          44,120          

Net Operating Result from Continuing Operations 7,678            (3,059) 5,089            9,708            1,697            11,407          32,232          

 Net Operating Result before Capital Items 1,610            (3,059) (2,477) (3,926) 1,123            (2,803) 30,784          

Variations 
for Dec Qtr

Projected 
Year End 

Result
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Capital Budget Review Statement 
 

 
 
 
 

 
  

($'000)
Original 
Budget 

2020/2021

Carry 
Forwards 
2019/2020

Adopted 
Variations 
for Sep Qtr

Revised 
Budget 

2020/2021 
Variations 
for Dec Qtr

Projected 
Year End 

Result
Actual YTD 
2020/2021

Capital Expenditure
New Assets

Land, Building & Land Improvements 145              535              1,185            1,865            213              2,078            554             
Roads, Bridges, Footpaths & Drainage 14,339          4,743            2,652            21,734          399              22,133          2,434          
Sewer Infrastructure -               90                26                116              -               116              24               
Parks Assets & Other Structures -               524              9                  533              -               533              29               

Renewal of Assets
Land, Building & Land Improvements 2,352            1,710            169              4,231            112              4,343            786             
Roads, Bridges, Footpaths & Drainage 10,613          1,441            3,554            15,608          (88) 15,520          4,127          
Sewer Infrastructure 2,250            1,087            29                3,366            6                  3,372            1,038          
Parks Assets & Other Structures 3,403            4,638            (84) 7,957            1,113            9,070            1,019          

Other Assets 2,617            1,478            140              4,235            39                4,275            359             
Plant & Equipment 2,566            827              349              3,742            (138) 3,605            1,248          

Total Capital Expenditure 38,285          17,073          8,029            63,387          1,658            65,045          11,618        

Capital Funding
Accumulated Depreciation 18,605          -               -               18,605          -               18,605          12,623        
Capital Grants & Contributions 6,068            -               7,566            13,634          574              14,207          1,447          
Reserves

External Restrictions 8,886            13,399          2,603            24,888          166              25,055          (8,691)
Internal Restrictions 2,008            6,733            179              8,920            (98) 8,822            (609)

New Loans -               -               -               -               -               -               
Receipts from Sale of Assets

Plant & Equipment 1,102            -               140              1,242            (107) 1,135            679             
Other Assets 6                  -               -               6                  -               6                  4                
Sewer Infrastructure -               -               -               -               -               -               0                
Parks Assets & Other Structures -               -               15                15                -               15                15               
Land and Buildings -               -               3                  3                  -               3                  68               

Total Capital Funding 36,675          20,132          10,506          67,313          535              67,848          5,536          

Net Capital Funding - Surplus/(Deficit) 1,610            (3,059) (2,477) (3,926) 1,123            (2,803) 6,082          

Net Operating Result (excl. Capital Grants) 1,610            (3,059) (2,477) (3,926) 1,123            (2,803) 30,784        
Retained (surlplus)/deficit available for general 
funding purposes -               -               -               -               -               (24,703)
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Cash and Investments Budget Review Statement 
 

 
 
 
 

  

($000's)
Original 
Budget

Carry 
Forwards

Adopted 
Variations

Revised 
Budget

Projected 
Budget

Projected 
Closing Actual YTD

Transfers Transfers for Dec Qtr Transfers Transfers Balances 2020/2021

Externally Restricted  (1)
S64 Sewerage Contributions 2,738        161            -             38              199            -              199            2,937          2,804          
S64 Drainage Works Reserve (290) (5) (18) -             (23) -              (23) (313) (295)
S7.11 Contributions 7,899        1,619          (3,022) 8                (1,395) -              (1,395) 6,504          7,933          
S7.12 Contribution 4,022        (120) (567) -             (687) -              (687) 3,335          4,147          
Better Waste & Recycling Fund Reserve 77            -             (77) -             (77) -              (77) -             117            
Domestic Waste Mangement Reserve 2,386        556            (345) 26              237            (10) 227            2,613          9,691          
Infrastructure Borrowings Reserve (7,329) (6,055) (2,507) -             (8,562) (154) (8,716) (16,045) (9,118)
Local Infrastructure Renewal Scheme Loan Reserve (1,254) 610            -             -             610            -              610            (644) (1,254)
Sewerage Schemes 4,459        1,453          (1,198) 176            431            (99) 332            4,791          8,696          
Stormwater Mgmt Reserve 1,945        (16) (481) -             (497) -              (497) 1,448          2,439          
Stormwater Reserve - Redbank 18            18              -             -             18              2                 20              38              38              
South Windsor Effluent Re-use Scheme 398          (11) (87) 18              (80) -              (80) 318            374            
Unspent Grants Reserve 7,272        -             (4,903) 2,370          (2,533) -              (2,533) 4,739          5,462          
Unspent Contributions Reserve 350          -             (194) (50) (244) -              (244) 106            270            
Voluntary Planning Agreements Reserve 1,853        -             -             -             -             94               94              1,947          1,947          
Low Cost Loan Initiative - Vineyard (17) (7,109) -             -             (7,109) -              (7,109) (7,126) (17)
4.5 Redbank VPA 69            13              -             18              31              -              31              100            51              
Total Externally Restricted 24,596        (8,886)            (13,399)         2,603             (19,682)         (166)                 (19,848)         4,748             33,287           
(1) Funds that must be spent for a specific purpose

Internally Restricted  (2)
Bligh Park Reserve 7              -             (7) -             (7) (7) -             3                
Carryover Reserve 5,364        -             (5,364) 4                (5,360) (20) (5,379) (15) 3,670          
Childcare Building Levy Reserve -           82              -             -             82              82              82              3                
Construction Engineering Reserve -           38              -             -             38              (38) 0                0                (62)
Contigency Reserve 485          115            (6) -             109            109            594            664            
Election Reserve 341          150            -             -             150            150            491            491            
ELE Reserve 1,465        -             -             -             -             -             1,465          1,465          
Ferry Replacement Reserve 104          104            -             -             104            104            208            208            
Heritage Reserve 77            -             (72) -             (72) (72) 5                77              
Information Tech Reserve 410          39              (17) 83              105            105            515            392            
Multi-year Infrastructure Projects Reserve 2,884        (6) -             111            105            60               165            3,049          2,958          
Legal Services Reserve 200          -             -             -             -             -             200            200            
Planning Proposals Reserve 114          29              -             (1) 28              (114) (86) 28              114            
Property Development Reserve 164          (244) -             -             (244) 244              (0) 164            109            
Risk Management Reserve 157          -             -             -             -             -             157            157            
Sullage Reserve (112) (56) -             (30) (86) 5                 (82) (194) 849            
Waste Management Facility Reserve 4,888        (2,259) (1,267) 12              (3,514) (39) (3,553) 1,335          5,859          

Workers Compensation Reserve 500          -             -             -             -             -             500            500            
Total Internally Restricted 17,048        (2,008)            (6,733)            179                (8,562)            98                    (8,464)            8,584             17,656           
(2) Funds that must be spent for a specific purpose

Total Reserve (accrual basis) 41,644        (10,894)         (20,132)         2,782             (28,244)         (68)                   (28,312)         13,332           50,943           

Unrestricted  (cash basis) 23,660    

Total Cash & Investments 61,253    

Opening 
Reserve 
Balance

Variations 
for Dec Qtr
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Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $1,376,688.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31 December 2020.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

Cash at Bank (as per bank statements)
Investments on Hand

less: Unpresented Cheques
less: Payments not processed -            
add:  Undeposited Funds

less: Identified Deposits (not yet accounted in Ledger)
add:  Identified Outflows (not yet accounted in Ledger)

less: Unidentified Deposits (not yet actioned)
add:  Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments

Balance as per Review Statement:

Difference:

(Timing Difference) (3)                           

(Timing Difference) 35                          

$ 000's

1,377                     
59,816                    

(Require Investigation) -                            
(Require Investigation) -                            

(Require Actioning) (73)                         
(Require Actioning) 101                        

-                            

61,253                    

61,253                    
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Key Performance Indicators Budget Review Statement 
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Contracts Budget Review Statement 
 

 
 
 

  

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

Notes:

1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager  - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

EMT Pty Ltd 271,165 18-Dec-20 30-Jun-21 Y

North Shore Paving Co P/L 329,299 8-Dec-20 8-Apr-21 Y

Place Design Group P/L 734,090 16-Nov-20 30-Jun-22 Y
T00105 - Design and construction 3 Town 
Centres

T00107 - Tennis Court Upgrades

T00108 - Refurbishment of the Clarifier at 
South Windsor Treatment Plant
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Consultancy and Legal Expenses Budget Review Statement 
 

 
 
 

Bugeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is 
the advisory nature of the work that differentiates a consultant from other contractors.

YTD Expenditure
(Actual Dollars)

668,994

299,388
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Quarterly Budget Variations  
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