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Executive Summary

Financial Position

The Quarterly Budget Review Statement — September 2023 (QBRS) recommends budget adjustments
that result in an overall balanced adjustment for the quarter.

Detalls of all variations processed in this QBRS have been included at the end of this document.
Commentary on Council’s financial performance for the period ending 30 September 2023, and details
on the more significant issues in this QBRS are provided below.

Operating Revenue

As at the end of the first quarter, Council’'s operating revenue from general rates and annual charges,
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is
$85.4M, and after the recommended variations, is tracking to meet the projected FY Budget of $191.5M.
As at the end of September 2023, interest and investment earnings are $1.1M, tracking well against the
projected FY Budget of $3.4M.

Operating Expenditure

Council incurs operating expenditure in delivering operational programs as outlined in the adopted
2023/2024 Operational Plan. Council's operating budgets are expended in maintaining the
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community
buildings and community facilities. These funds are also required to deliver essential services to the
community, including waste, sewerage, storm water services, community services and cultural services.
Other services provided include city planning and support services. Apart from direct service delivery,
Council also supports other bodies, including emergency services and recreational services by way of
contributions. Main expenditure items include employee costs, materials, contractors, consultants, legal
expenses, contributions, and utilities.

As at the end of September 2023, operating expenditure, excluding depreciation, amounts to $26.7M,
or 27% of the projected FY budget of $99.1M. Based on these figures, overall, operating expenditure is
tracking well against budget.

Operating income and expenditure reports are prepared and analysed monthly to ensure that problem
areas are identified and acted upon in a timely manner.

Capital Expenditure

For the 2023/2024 financial year, Council has a FY Budget for capital works of $209.8M, including
September QBRS variations of $122.9M. As at the end of the first quarter, actual capital expenditure
amounted to $12.8M. Several projects are in the planning or procurement phase as at the reporting
period, with a further $38.2M committed.

Capital expenditure (excluding dedicated assets) in the first quarter of the financial year includes
expenditure on new infrastructure assets, with $0.7M spent on land, buildings, and land improvements,
$2.3M on roads, bridges, footpaths, and drainage and $66K on sewer infrastructure and $0.4M on park
assets and other structures.

Infrastructure renewal expenditure amounted to $0.9M spent on land, buildings, and land
improvements, $6.1M spent on roads, bridges, footpaths, and drainage, $0.1M on sewer infrastructure
and $0.4M on park assets and other structures.

Capital expenditure as at the end of the first quarter also included $0.7M in respect of plant and
equipment, and $1.1M on other assets including the Waste Management Facility, library resources and
IT equipment.
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Cash and Investments

Council’s reserve balances as at the end of the first quarter amount to $90.8M. This balance was made
up of $56.2M in externally restricted reserves and $34.6M in internally restricted reserves.

Council’s investments portfolio as at the end of September 2023 is $89.8M and returned an annualised
average of 3.79% over the period 1 July 2023 to 30 September 2023.

Analysis of the more significant adjustments included in the QBRS can be found within this document.
Quarterly Budget Review Statement

Financial Position

The Quarterly Budget Review Statement - September 2023 recommends budget adjustments that
result in an overall balanced result for the quarter. Variations proposed are necessary to ensure
appropriate budget allocations are available to deliver Council’'s Adopted Operational Plan.

In the opinion of the Responsible Accounting Officer, based on Council’s accounting records, Council
is in a satisfactory short term financial position. However, other factors that are outside Council’s control,
could have an impact on Council’ financial position as at the end of the 2023/2024.

The Quarterly Budget Review Statement is the mechanism stipulated by the Local Government
(General) Regulation, 2021 for councils to revise the adopted Operational Plan for the year to reflect
the actual financial performance as at the end of each Quarter and projected to the end of the financial
year. This review ensures Council’'s Budget remains current and relevant throughout the financial year
and provides early indication of progress in achieving financial targets.

In revising estimates, a conservative approach has been taken. Unfavourable trends relating to income
outside Council’s control are proposed to be adjusted to reflect the anticipated performance up to the
30 June 2024. Unfavourable trends relating to expenditure outside Council’s control are also proposed
to be adjusted for the same period.

Adjustments include variations that are minor or not operationally significant in nature and adjustments
to the phasing of budgets. These latter adjustments have no impact on Council’s overall Budget position
or Operating Performance Ratio.

The more significant items of the September 2023 Quarterly Budget Review Statement include:

1. Favourable Adjustments:

- Reduction in interest allocations to reserves ($703K) — Due to changes in the timing of projects
funded by reserves, projected closing reserve balances are lower than when developing the Original
Budget. A reduction in the interest to be allocated to restricted reserves has been lowered, in line with
projected cash flows in relation to programs and projects to be funded by Reserves.

- Increase in Financial Assistance Grant Allocation ($444K) — The allocation of the Financial
Assistance Grant for 2023/2024 is $444K higher than projected. Further adjustments may be required
in future Quarterly Reviews, depending upon the timing of any announcement regarding any
prepayment of the 2024/2025 allocation in 2023/2024.

- Increase in General Rates ($292K) — The rate of development has increased above the expected
rates when developing the Original Budget. The increased rate has resulted in additional general
rates income than projected.

- Unbudgeted Insurance Claim ($135K) — Council received an unbudgeted insurance claim during the
reporting period for damage incurred at Richmond Presbyterian Cemetery in 2020.
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2. Unfavourable Adjustments:

- Establishment of a Land Acquisition and Capital Contingency Reserve ($1.1M) — As seen in recent
land acquisitions associated with the Vineyard Precinct development, the cost of acquisition has been
greater than the rate permitted within the Contributions Plan. It is recommended that a Reserve be
established to fund future shortfalls in the Plan that may arise after the current review process has
been completed.

The size and timing of the projects within the Westlnvest Program could lead to changes in costs
associated with the delivery. It is recommended that a Reserve be established to fund any future
shortfalls that may arise, and to provide an opportunity for enhanced outcomes or operational
efficiencies, should opportunities arise.

- Reduced Income from Development Engineering Inspections ($221K) — In line with current trends
observed, this income has been reduced by the shortfall between the Budget and Actuals as at the
end of September. A review of this income is being undertaken and it is anticipated that this income
will recover.

- Old Stock Route Road, Oakville Road Restoration ($153K) — As a result of unavoidable delays in the
delivery of this project, funding that was available during 2022/2023 lapsed and an allocation is
required, in line with the costs of completing this work.

- Net Increase in Ranger Services Costs ($152K) —Income from carparking and companion animal
infringements was $95K lower than projected as at the end of September. Additional costs of $57K
above the YTD Budget was also incurred in Ranger Services, with the objective to recover income
levels. As Council does not receive the income from NSW Revenue until payment is made by the
party fined, there is a lagging trend between additional resources and increased income.

- Information Technology Hardware and Connectivity Upgrades ($109K) — In order to complement the
Administration Building Refurbishment and provide enhanced resilience, connectivity and service
provision, an additional $109K of Information Technology Hardware and Connectivity Upgrades is
required.

3. Adjustments with No Bottom Line Impact

- Remediation of McGraths Hill Road Reserve Open Space ($100K) — In line with Council’s
resolution when adopting the Original Budget on 20 June 2023, an allocation of $100K has been
made from the Parks Program to clear swamp land on the road reserve bordering Pitt Town Road,
McGraths Hill.

- Design of Boundary Road, Vineyard ($457K) — To support the developing communities bordering
Boundary Road, Vineyard, an agreement between The Hills Council and Hawkesbury Council was
reached. As part of this agreement, Council is allocating 30% of the design costs, being $1.7M. An
amount of $1.2M can be funded by the Vineyard Section 7.11 Contributions Plan, with the remaining
$457K funded by deferral of the following:

- Bligh Park Cycleway $170K

- Crack Sealing (road surface renewal) $60K

- Road Pavement Rejuvenation $60K

- Mill and Fill Program (road surface renewal) $167K

4. Grants — Additional Works and Programs - $107M

Several adjustments relating to grant funding successfully secured by Council, are included in this
Statement. These adjustments have a nil effect on the Budget position, as amounts included for income
have a corresponding amount for expenditure. The securing of grant funding assists Council to
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undertake works otherwise not funded through Council’s available funds. Please note that the amount
guoted above is the total grant allocation, which in some instances are across financial years.

Also included in this Quarterly Budget Review Statement is a total of $10.4M of grant funding that was
approved in previous financial years where activities and works are continuing.

There are several major adjustments relating to grant funding, as outlined below:

- Local Roads and Community Infrastructure Program ($1.7M) — Phase 4 of the Stimulus
Funding from the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts will be expended on the rehabilitation of failed sections at
the following locations:

- George Street, Windsor from Tebbutt Street to Hawkesbury Valley Way ($520K)

- Valder Avenue, Hobartville from Cornwall Avenue to Holborrow Avenue ($200K)

- Lindsay Place, Glossodia from failed section between Golden Valley Drive to Golden
Valley Drive ($100K)

- Grose Wold Road, Grose Wold from failed sections between Grose Vale Road and
Avoca Road ($650K)

- Charles Street, North Richmond from Monti Place to Number 7 Charles Street ($245K)

- Westlnvest Community Grants Program ($16.8M) — Four of the ten deeds have been
executed including:

- Fernadell Park Community Precinct ($4.6M) - The aim and focus of this WestInvest
project is to undertake the implementation of the Fernadell Park Master Plan, providing
both active sporting and passive recreation facilities for the Pitt Town and the
surrounding community.

- Wayfinding Signage ($2.3M) - Council's Wayfinding Strategy will be implemented using
Westlnvest funds, to create a better connected community, support critical business
and tourism industry, show case our villages and address safety and legibility. This
Westlnvest project will enable Council to construct and install clear, legible and
contemporary signage across the LGA.

- Kurrajong to Kurmond Cycleway ($4.5M) - This WestInvest project, funded by the NSW
Government, will construct a 1.75km shared path between Kurmond and Kurrajong
alongside Bells Line of Road. This includes undertaking requisite site works such as
retaining walls, drive adjustments and vegetation clearing.

- Woodbury Reserve ($5.4M) - Westlnvest funding will be used to implement the
Woodbury Reserve Master Plan, including a new playground, multi-purpose courts,
improved parking and community and recreational facilities.

- Essential Community Sports Assets Program — Deerubbin Park Amenities ($1.0M) -
Funding received from the NSW Office of Sport will be used to construct a flood resilient
amenities building at Deerubbin Park. The building will consist of change rooms, public
unisex toilets and accessible toilet facilities.

- Community Local Infrastructure Renewal Program (CLIRP) ($6.9M) — as part of the
ongoing flood recovery, the Department of Regional NSW has granted Council funding to
undertake the following two projects:

- Yarramundi Reserve Repair ($1.4M) - This project is funded under the Community
Local Infrastructure Renewal Program, upgrading damaged assets at Yarramundi
Reserve, a popular recreational destination, ensuring it is more resilient to future flood
events.
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- Riverbank Restoration Repair ($5.5M) - Funding will assist in stabilising and restoring
riverbanks and associated infrastructure at Argyle Memorial Reserve, Howe Park and
Churchill Wharf Reserve. These works will reopen areas currently closed or restricted
after the 2021 storm and floods.

- Central Coast Council remediation of landslip caused by flood ($3.0M) — A contribution will
be received from Central Coast Council towards the remediation costs based on a DFRA
EPAR claim.

- Disaster Recovery Funding Arrangements — Flood Recovery ($70.9M) — Funding letters
have been received from Transport for New South Wales in relation to the restoration of
essential public assets for the damage incurred during the March 2021, March 2022 and
July 2022 flood events.

5. Reserve Funded Adjustments

The following major adjustments are within internally or externally restricted funds, and consequently
have nil impact on Council’s overall position:

S.7.11 Reserves

¢ Vineyard - reduce Reserve to contribute to Boundary Road design $1.2M
e Vineyard - reduce Reserve to match Accelerated Infrastructure Fund grant works $5.5M
e Vineyard — reduce Reserve, as interest reduced for projected closing balances  $818K
e Pitt Town — reduce Reserve to fund 130 Hall Street acquisition $714K
e Pitt Town — increase Reserve, as interest increased for projected closing balances $213K

Vineyard Low Cost Loan Initiative
e Decrease Reserve — acquisition of 284A Commercial Road, Vineyard $1.1M

Voluntary Planning Agreement Reserve
e Increase Reserve — contributions received for Kurmond and Kurrajong VPA $194K

Section 64 Sewer Reserve
e Increase Reserve — based on headworks charges for Waste Management Facility leachate
$370K

e Increase Reserve — interest to be allocated increased due balance and rates $106K

Stormwater Management Reserve
o Decrease Reserve —increase in Gross Pollutant Trap maintenance $184K

Multi-Year Reserve
o Decrease Reserve — adjust for Mayne Street, Wilberforce — works committed
$130K

e Increase Reserve — adjust for 22 Price Lane, Agnes Bank $800K

Domestic Waste Management Reserve (total adjustments increase reserve by $499K)
e Increase Reserve — reduction in Domestic Waste Disposal expenses $660K

Waste Management Facility Reserve (total adjustments decrease reserve by $1.2M)
e Decreased Reserve - Section 64 contribution for leachate line $370K

e Decrease Reserve — Domestic Waste Disposal income reduced $660K
e Decrease Reserve — purchase of ‘L’ Bins to reduce risk to customers near landfill $100K

Sewer Reserve (total adjustments decrease reserve by $224K)
e Decrease Reserve — adjust interest allocation in line with projected closing $155K
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6. Performance against Financial Sustainability Benchmarks

Table 1 provides an update of Council’'s performance against the Financial Sustainability
Benchmarks.

Table 1
Financial Sustainability Ratio Benchmark Original Amended Amended
Budget Budget Budget
2023/2024 2023/2024 2023/2024
After Carry After Se
Overs QBRS P
Operating Performance >/=0 0.05 -0.06 0.39
Own Source Revenue > 60% 62.9% 62.9% 33.3%
Asset Renewal > 100% 132.6% 182.5% 671.7%
Infrastructure Backlog <2% 2.1% 2.1% 7.6%
Asset Maintenance > 100% 102.1% 137.6% 151.4%
Debt Service 0%-20% 4.3% 4.3% 2.4%

As shown above, the Own Source Revenue Ratio was projected to be 62.9% when developing the
Original Budget. The ratio has declined and no longer meets the benchmark, due to the level of grant
funding received, mostly relating to flood restoration works. This is a temporal issue and will resolve
once the flood restoration works have been completed and acquitted.

The Infrastructure Backlog Ratio was projected to be 2.1% when developing the Original Budget. The
ratio has declined because of delays in renewals undertaken in 2022/2023, but predominantly due to
the recent completion of comprehensive review of road asset conditions and associated renewal
costs.

Conclusion
The Quarterly Budget Review Statement — September 2023 will result in a balanced budget position.

Branch Managers monitor operational income and expenditure monthly and variations exceeding
established thresholds need to be justified. Capital expenditure is reported to the Senior Leadership
Team monthly to ensure that expenditure remains within budget estimates and that the capital works
program for 2023/2024 is delivered within the stipulated timeframe.




Quarterly Budget Review Statement — September 2023 <l

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government
(General) Regulations 2021:

It is my opinion that, the Quarterly Budget Review Statement for Hawkesbury City Council for the
quarter ended 30 September 2023, indicates that Council’s projected financial position at 30 June 2024
will be satisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure as shown in Council’s accounting records.

4 November 2023

Signed: date:

Vanessa Browning

Responsible Accounting Officer
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Income and Expenses Budget Review Statement by Report Code — Consolidated Funds

Original Carry Revised Projected

($'000) Budget Forwards Budget Variations Year End |Actual YTD

2023/2024  2022/2023  2023/2024 for Sep Qtr Result 2023/2024
Income
Rates & Annual Charges 76,696 - 76,696 375 77,071 76,563
User Charges & Fees 9,162 - 9,162 (312) 8,850 1,222
Other Revenue 1,874 - 1,874 7 1,881 420
Grants & Contributions - Operating 19,179 - 19,179 81,301 100,480 6,131
Grants & Contributions - Capital 30,509 - 30,509 37,408 67,917 7,732
Interest & Investment Income 3,393 - 3,393 55 3,448 1,109
Other Income 3,307 - 3,307 (44) 3,263 1,058
Total Income from Continuing Operations 144,120 - 144,120 118,790 262,910 94,235
Expenses
Employee Costs 37,133 416 37,549 (329) 37,220 9,214
Materials & Senices 37,584 11,234 48,818 3,675 52,493 15,514
Borrowing Costs 3,144 - 3,144 - 3,144 244
Depreciation, Amortisation & Impairment 24,622 - 24,622 - 24,622 71
Other Expenses 6,125 9 6,134 142 6,276 1,717
Total Expenses from Continuing Operations 108,608 11,659 120,267 3,488 123,755 26,760
Net Operating Result from Continuing Operations 35,512 (11,659) 23,853 115,302 139,155 67,475
Net Operating Result before Capital ltems 5,003 (11,659) (6,656) 77,894 71,238 59,743
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Income and Expenses Budget Review Statement by Report Code — General Fund

Original Carry Revised Projected

($'000) Budget Forwards Budget Variations Year End |Actual YTD

2023/2024  2022/2023  2023/2024 for Sep Qtr Result 2023/2024
Income
Rates & Annual Charges 67,376 - 67,376 407 67,783 (9,250)
User Charges & Fees 7,718 - 7,718 (307) 7,411 (124)
Other Revenue 1,871 - 1,871 7 1,878 77,071
Grants & Contributions - Operating 19,179 - 19,179 81,301 100,480 8,850
Grants & Contributions - Capital 30,170 - 30,170 37,038 67,208 1,855
Interest & Investment Income 3,272 - 3,272 104 3,376 100,400
Other Income 3,259 - 3,259 (42) 3,217 67,894
Total Income from Continuing Operations 132,845 - 132,845 118,508 251,353 246,696
Expenses
Employee Costs 35,130 416 35,546 (254) 35,292 (391)
Materials & Senices 32,983 11,234 44,217 - 44,217 (1,254)
Borrowing Costs 1,531 - 1,531 3,596 5,127 36,854
Depreciation, Amortisation & Impairment 21,414 9 21,423 - 21,423 52,493
Other Expenses 6,125 - 6,125 142 6,267 3,144
Total Expenses from Continuing Operations 97,183 11,659 108,842 3,484 112,326 90,846
Net Operating Result from Continuing Operations 35,662 (11,659) 24,003 115,024 139,027 155,850
Net Operating Result before Capital ltems 5,492 (11,659) (6,167) 77,986 71,819 153,995
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Income and Expenses Budget Review Statement by Report Code — Sewer Fund

Original Carry Revised Projected
($'000) Budget Forwards Budget  variations Year End |Actual YTD
2023/2024  2022/2023  2023/2024 for Sep Qtr Result 2023/2024
Income

Rates & Annual Charges 9,320 - 9,320 (32) 9,288 9,250
User Charges & Fees 1,444 - 1,444 - 1,444 124

Other Revenue 3 - 3 - 3 -

Grants & Contributions - Operating - - - - - -
Grants & Contributions - Capital 339 - 339 370 709 26
Interest & Investment Income 121 - 121 (49) 72 80
Other Income 48 - 48 (2) 46 23
Total Income from Continuing Operations 11,275 - 11,275 287 11,562 9,503

Expenses

Employee Costs 2,003 - 2,003 (75) 1,928 391
Materials & Senices 4,601 - 4,601 80 4,681 1,254
Borrowing Costs 1,613 - 1,613 - 1,613 366

Depreciation, Amortisation & Impairment 3,208 - 3,208 - 3,208 -

Other Expenses - - - - - -
Total Expenses from Continuing Operations 11,425 - 11,425 5 11,430 2,011
Net Operating Result from Continuing Operations (150) - (150) 282 132 7,492
Net Operating Result before Capital ltems (489) - (489) (88) (577) 7,466

11
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Capital Budget Review Statement

Original Carry Revised Projected
($000) Budget Forwards Budget Variations Year End Actual YTD
2023/2024 2022/2023 2023/2024  for Sep Qtr Result 2023/2024
Capital Expenditure
New Assets
Land, Building & Land Improvements 6,919 83 7,002 7,971 14,973 749
Roads, Bridges, Footpaths & Drainage 14,959 1,542 16,501 12,999 29,500 2,298
Sewer Infrastructure 2,916 - 2,916 - 2,916 66
Parks Assets & Other Structures 7,268 1,456 8,724 10,907 19,631 443
Renewal of Assets
Land, Building & Land Improvements 2,536 1,499 4,035 655 4,690 873
Roads, Bridges, Footpaths & Drainage 13,298 7,320 20,618 77,886 98,505 6,141
Sewer Infrastructure 1,710 5,421 7,131 - 7,131 90
Parks Assets & Other Structures 5,939 3,041 8,980 3,405 12,385 406
Other Assets 914 2,330 3,244 7,954 11,198 1,102
Plant & Equipment 5,565 2,181 7,746 1,089 8,835 651
Total Capital Expenditure 62,024 24,874 86,898 122,867 209,765 12,819
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Original Carry Revised Projected
($'000) Budget Forwards Budget Variations Year End Actual YTD
2023/2024 2022/2023 2023/2024 for Sep Qtr Result 2023/2024
Capital Funding
Accumulated Depreciation 24,622 - 24,622 - 24,622 52,493
Capital Grants & Contributions 30,509 - 30,509 37,408 67,917 1,881
Resenves
External Restrictions (5,968) 26,512 20,544 7,147 27,691 (17,009)
Internal Restrictions (869) 10,022 9,153 (410) 8,743 (10,794)
New Loans 7,000 - 7,000 - 7,000 -
Receipts from Sale of Assets
Plant & Equipment 1,721 - 1,721 633 2,354 281
Other Assets 6 - 6 - 6 1
Sewer Infrastructure - - - - -
Parks Assets & Other Structures - - - 135 135 135
Land and Buildings - - - 60 60 60
Total Capital Funding 57,021 36,533 93,554 44,973 138,527 27,048
Net Capital Funding - Surplus/(Deficit) 5,003 (11,659) (6,656) 77,894 71,238 (14,229)
Net Operating Result (excl. Capital Grants) 5,003 (11,659) (6,656) 77,894 71,238 59,743

Retained (surlplus)/deficit available for general
funding purposes

(73,972)
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Cash and Investments Budget Review Statement

Opening Original Carry Revised Variations Projected Projected
($000's) Reserve Budget Forwards Budget for Sep Qtr Budget Closing | Actual YTD

Balance Transfers  Transfers  Transfers Transfers  Balances | 2023/2024
Externally Restricted (1)
S64 Drainage Works Pitt Town Catchment 1 (1,262) (85) - (85) 37 (48) (1,310) (1,271)
S64 Drainage Works Pitt Town Catchment 2 1,245 61 - 61 19) a7 1,292 1,254
S7.11 Pitt Town Contributions - Community Facilities 1,977 (1,553) - (1,553) 4 (1,549) 428 1,992
S7.11 Pitt Town Contributions - Land Acquisition 1,791 133 - 133 (806) (673) 1,119 1,785
S7.11 Pitt Town Contributions - Park Improvements 2,225 (469) (1,494) (1,963) 13) (1,976) 249 2,184
S7.11 Pitt Town Contributions - Planning Studies 19 - - - - - 19 31
S7.11 Pitt Town Contributions - Recreation Facilities 699 (138) (532) (670) 6) (676) 23 702
S7.11 Pitt Town Contributions - Roadworks 747 7 (62) (55) 319 264 1,011 690
S7.11 Vineyard Stormwater Drainage (10,156) 4,149 - 4,149 (3,549) 601 (9,556) (10,065)
S.7.11 Vineyard Plan Administration (102) 124 - 124 - 124 22 (95)
S.7.11 Vineyard Roads & Transport 4,796 6,109 (76) 6,033 (1,693) 4,341 9,137 5,728
S.7.11 Social Infrastructure 10,599 11,596 - 11,596 (219) 11,377 21,976 11,935
S7.11 Contributions (General) 821 43 (115) (72) (79) (151) 670 827
S64 Sewerage Contributions 4,000 (1,152) 173) (1,325) 476 (849) 3,151 3,962
S64 Drainage Works Resene 163 7 - 7 - 7 170 164
S7.12 Contribution 6,603 1,206 (58) 1,148 (63) 1,085 7,688 6,938
Better Waste & Recycling Fund Reserve 16 - (16) (16) 16 - 16 16
Domestic Waste Mangement Reserve 1,873 502 (516) (14) 499 485 2,358 16,289
Infrastructure Borrowings Reserve (18,919) (7,927) (3,071) (10,998) (553) (11,551) (30,470) (19,263)
Local Infrastructure Renewal Scheme Loan Resernve 6 - - - - - 6 6
Sewerage Schemes (246) (1,454) (493) (1,947) (224) (2,171) (2,417) 7,101
Sewer Loan 8,844 996 (5,421) (4,425) - (4,425) 4,419 8,788
Stormwater Mgmt Resene 2,298 322 (2,070) (1,748) (189) (1,937) 361 1,782
Stormwater Reserve - Redbank 95 111 - 111 (68) 43 138 208
Unspent Grants Reserve 18,984 (5,746) (12,399) (18,145) (40) (18,185) 800 12,439
Unspent Contributions Reserve 684 (56) - (56) (57) (113) 571 711
Voluntary Planning Agreements Reserne 920 45 - 45 191 236 1,156 1,120
Low Cost Loan Initiative - Vineyard (2,069) (6,877) (16) (6,893) (1,107) (7,999) (10,068) (1,705)
Redbank Community Centre VPA 1,904 (1,010) - (1,010) (11) (1,021) 883 1,916
4.5 Redbank VPA 66 22 - 22 - 22 88 68
Total Externally Restricted 38,620 (1,032) (26,512) (27,544) (7,147) (34,691) 3,929 56,236
(1) Funds that must be spent for a specific purpose

14
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Opening Original Carry Revised Variations Projected Projected
($000's) Reserve Budget Forwards Budget for Sep Qtr Budget Closing Actual YTD
Balance Transfers  Transfers  Transfers Transfers Balances | 2023/2024

Internally Restricted (2)
Carryover Resene 7,853 - (7,853) (7,853) - (7,853) - 6,417
Childcare Building Lewy Resene (50) 3) - ?3) - 3) (53) (50)
Contigency Resene 908 - - - - - 908 908
Election Resene 403 157 - 157 - 157 560 560
ELE Resene 1,236 - - - - - 1,236 1,236
Emergency Response Resene 455 - - - - - 455 455
Hawkesbury Acquatic Leisure Centre Reserve 261 - - - - - 261 261
Information Tech Reserne 360 39 (34) 5 - 5 365 353
Multi-year Infrastructure Projects Resere 13,366 (540) (848) (1,388) 488 (900) 12,466 16,250
Insurance Resene 3,125 - - - - 3,125 3,125
Land Acquisition & Capital Contingency Resene - - - - 1,156 1,156 1,156 -
Legal Senices Resene 200 - - - - 200 200
Property Development Reserve 1,252 - - - - 1,252 1,312
Sullage Resene 209 49 - 49 4) 45 254 1,763
Waste Management Facility Reserve 1,252 1,168 (1,287) (119) (1,230) (1,349) 97) 951
Workers Compensation Resene 803 - - - - - 803 803
Total Internally Restricted 31,633 870 (10,022) (9,152) 410 (8,742) 22,891 34,544
(2) Funds that must be spent for a specific purpose

Total Reserve (accrual basis) 70,253 (162) (36,534) (36,696) (6,737) (43,433) 26,820 90,780
Unrestricted (cash basis) 10,647
Total Cash & Investments 88,968
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Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $1,364,104.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 10 October 2023.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $ 000's
Cash at Bank (as per bank statements) 1,364
Investments on Hand 87,882
less: Unpresented Cheques (Timing Difference) -
less: Payments not processed (Timing Difference) -
add: Undeposited Funds (Timing Difference) -
less: Identified Deposits (not yet accounted in Ledger) (Require Actioning) 190
add: Identified Outflows (not yet accounted in Ledger) (Require Actioning) (468)
less: Unidentified Deposits (not yet actioned) (Require Investigation) -
add: Unidentified Outflows (not yet actioned) (Require Investigation) -
Reconciled Cash at Bank & Investments " 88,968
Balance as per Review Statement: 88,968

Difference:
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Key Performance Indicators Budget Review Statement

Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
21722 22123 23124 23/24 23124
1. Operating Performance Ratic (General Fund)
Operating Revenue (excl. Capital) - Operating Expenses 0.15 0.21 0.05 71,819 0.39001 0.45 T A L e
Operating Revenue (excl. Capital Grants & Contributions) ’ i i 184,145 i 0.40 4 0.35
0.35
0.30 4
This ratic measures Council's achievement of containing operating expenditure within operating revenue. & 0.25 - 0.21
Eo020{ o1s
Minimum Benchmark: 0.0 g'iz 1
.10 0.05
0.05 A
0.00 -
2122 20221 202324 (0) 202124 (P)
2. Own Source Revenue Ratio (General Fund)
2. 0wn S Revenue Ratio (G | Fund
Operating Revenue (excl. ALL Grants & Confributions) o 83,665 E5.0% TG y ok
- - - 58.1% 49.5% 62.9% —— 33.3%
Total Operating Revenue (incl. Capital Grants & Cont) 251,354 63.0% o
LA TR o Lol N e T I l=
This ratic measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating # :gg: ]
grants & contributions. g 5 0% 1
53.0% A
Minimum Benchmark: 60.0% 5L.0% 1 49.5%
49.0% - T = T
202122 02223 02HI4(D) 202324 (F)
3. Building and Infrlasl.lructure Asset Renewal Ratio (General Fund) 3. Building and Infrast L Rl Rl
Asset Renewals (Building and Infrastructure) 63.7% 195.5% 132.6% 112,292 671.7% 800.0% Ratio (G I Fund)
Depreciation, Amortisation & Impairment i i i 16,717 i 700.0%
600.0% - 671.7%
To assess the rate at which these assets are being renewed relative to the rate at which they are depreciating. f‘ igﬂ-x i
. E 300.0% -
Minimum Benchmark: 100.0 200.0% 4
100.0% = - - Hi _____ -
0.0% I I T P I T
2021422 20IYII 202324 (0) 202324 (F)
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Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
21722 22123 23/24 23/24 23/24
4. Infrastructure Backlog Ratio (General Fund)
Est costs to bring assels to a satisfactory condition a a 100,000
WDV of Building & Infrastructure Assets 2.1% 34% 2.1% 1,311,821 7.6%

To assess the extent to which asset renewal is required to maintain or improve service delivery in a sustainable
manner.

Minimum Benchmark: less than 2.0%

5. Asset Maintenance Ratio (General Fund)

Asset Maintenance a a a 31,958
Required Asset Maintenance 91.7% 102.4% 102.1% 21,112 151.4%

To assess the rate of asset degradation (or renawal).

Minimum Benchmark: 100%

€. Debt Service Ratio (General Fund)

Cost of Debt Service (interest & principal repayments) a 4453
Operating Revenue (excl. Capital Grants & Contributions) 2.83% 342% 4.30% 184,145 242%

This ratic measures the effectiveness of Council's management of debt servicing to smooth funding costs
and promote intergenerational equity.

Minimum Benchmark: Greater than 0% and less than or equal to 20%

4. Infrastructure Backlog Ratio (General Fund)

6.0% -

2021/23

2022723

2023/24 (0)

2023/24 (P}

Ratio %

5. Asset Maintenance Ratio (General Fund)

160.0%

140.0% -
120.0% -
100.0%
80.0% 4
60.0% -

2021732

2023733

2023724 ()

151.4%

2023/24 (P}

Ratio %

6. Debt Service Ratio (General Fund)

20.0%

15.0% -

10.0% -

B3

2021732

42

2022/33

3

2023724 (0}

2.42%

2023/24 (P)
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Actuals Original | Current Projection |
($000's) Prior Periods Budget Amounts Indicator
21722 22/23 23124 23/24 23/24
7. Unrestricted Current Ratio (Consclidated) 7. Unrestricted Current Ratio (Consolidated)
Current Assets less all External Restrictions 2 1 3.0 44 119,010 34 5.0
Current Liabilities less Specific Purpose Liabilities ’ ’ ) 35,039 ’ 45 -
3 4.0 .4
To assess the adequacy of working capital and its ability to satisfy obligations in the short term for the E 3.5 1
unrestricted activities of Council. 3.0 e
a5 3.0
Minimum Benchmark: 1.5 2.0 4 2.1
1.5 4
2021422 2023 202324 (0) 202324 (F)
8. Rates, Annual Charges, Interest & Extra Charges Outstanding (Consolidated) B. Rk, Annusl Changes, Inborkst & Extra
Rates, Annual & Extra Charges Outstanding 8.8% 11.2% 11.9% 9,109 11.8% 13.0% -Ch Outstanding {C lidated})
Rates, Annual & Extra Charges Collectible ’ - ) 77,071 = 12.0% -
11.0% 1.9 11.8%
_ 1.2
To assess the impact of uncollected rates and annual charges on Council's liquidity and the adequacy of : lg'x |
recovery efforts. : 20% 1 s
7.0%
Maximum Benchmark: 5.0 6.0% 1
S.0%
H021/22 20223 20224(0) 2023 (F)
9. Cash Expense Cover Ratic (Consclidated) 9. Cash Expense Cover Ratio (Consolidated)
Current Year's Cash & Cash Equivalents (incl.TDs) 12.0 10.9 a.0 45 697 53
Operating & financing activities Cash Flow payments ) i ) 8,581 .
[
This liquidity ratio indicates the number of months a Council can continue paying for its immediate expenses E
without additional cash inflow.
Minimum Benchmark: 3.0
202122 20223 2023/24 (D) 202324 (7)
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Contracts Budget Review Statement

Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)

No tenders were adopted by Council during this period

Notes:
1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.

2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Tenders Awarded under Delegation of General Manager - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)
-, . . Construction at Hereford Street Schedule of
KK Civil E ' 11/07/2023 20/11/2023 Y
i Engineening Hobartville of Dish Drainage Works Rates
Kerbside Bulk Waste Collection & Schedule of
Cleanaway Pty Ltd Processing within the Hawkesbury Local Rates 1/07/2023 5 year option Y
Gowernment Area
Jay & Lel Civil Contractors Pty  Priority Works Road Package -01 - Flood Schedule of 14/09/2023 30/01/2023 v
Ltd Recowvery Rates
Cleary Bros (Bombo) Pty Ltd Priority Works Road Package -01 - Flood Schedule of 14/09/2023 20/12/2023 v
Recowvery Rates
Devcon Cil Pty Ltd Priority Works Road Package -01 - Flood Schedule of 14/09/2023 2011212023 v
Recowvery Rates
Jay & Lel Civil Contractors Pty a4 Renabilitation X 22 Roads Schedule of 5612023 2011212023 Y
Ltd Rates
Convil Group Pty Ltd Road Rehabilitation X 22 Roads SChEd;;e‘;f 1/09/2023 2001212023 Y
. Construction of a Roundabout - Francis & Schedule of
Convil Group Pty Ltd West Market Streets, Richmond Rates 17/07/2023 20/12/2023 Y
. Schedule of
Westbury Constructions Pty Ltd St Albans School of Arts Improvements Rates 22/08/2023 20/12/2023 Y
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Consultancy and Legal Expenses Budget Review Statement

YTD Expenditure Bugeted
Expense (Actual Dollars) (Y/N)
Consultancies 277,951 Y
Legal Fees 247,034 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or advice to assist decision making by management. Generally, it is
the advisory nature of the work that differentiates a consultant from other contractors.
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Quarterly Budget Variations

Driginal Canry Revised WVariations Projected
Budgut Farwards Budgut for Year Emd Actual ¥TD

Hatural Account 202372024 202272023 202372024 Eop Qo Result 20Z32024
INCOME FROE CONTINLNNG OPERATIONE

Rades & Anmsal Charges

1100, Amsdentisl Rstas ncoms 545 541 o I EE SR nrHs 40 368 T4 40 268 IT4
1. Farmland Fales Incoma 1,508 50 o 0,818, B R 1,70 Sas 1,7 s
110, Besinmea Rales Inccma 4,104 585 o 4,704, 545 4508 A, ST 4,700,007
1118, P Flubuts i -E43 BT H o -E5 3 BTE 5858 —4uf g41 450, Fad
1111, Penaprer Sty - Fats 104 505 o 304, 503 & 304,523 -]
1114, Atandormants -11.911 o 11,81 -] 11,811 -1 ay
258, HCC Rislis - Fammlend 4. Fa3 o -4, 3% -} 4,143 -]
2508, HEC Land Rates - Busrmss -P.E2 o -1, 30 & -F1,3a3 -H1,37E
2808, HEC Lard Rates - Resicanial -] o - B 41y -2 e SLE- ]
118, Dosmtc Wasls Changas 18,88 ST o 18,888 S7E -] AL R T8 AL, Fus
1114, = - Waxla ark 1nr4T o LREEH SLETR 113,148 -]
1121, Garbage Sure Chryg Boines 1,850,302 o 0850, ALk & 1,850, 30k 1 A5 B
1122, Huaglential Avadabdty Charge ek k] o ksl 5133 M A58 EL-E L
1121, Dommtc Wasls Passiona:r Aatats -TULENE o -ITLENE -11,3384 B A1 ] -2 TEE
1127, Sewar Falic Basdentisl Comctad TEAT EE o FAETELE 15,54 R TATA 0T
1138, Sewsr Falics B aschential Uinoosms cld F &1 o r i) 4408 FoF =] FoE -~
11280, Sevwnr Ralin Breairann Conmechixd 158 5T o 0 RE ATY LI AGG 1,50 247 1497 B8
1130, Sewer Ralm Boinens Unconsecied 25 TIB o 25 TR (-] F- N ] = IR0
1153, Stormwstar Charge - Rasdant il 143 .44% o 43443 -] 34 431 342 081
1134, Stormwsier Charge - Bunineas iR ] o 200,0TE -] M 5TR 1K 0
11355, Swwar Pasaicner Rebals |Mardstory] -romr o 1o,y & -, 38y £ RS
1138, Sewer Fassionar Subsidy 38 T2 o 38 Max -] &, -]
1157, Sewar Passicnar Counci Rabate -85 BT o -85 p Y -1iose -3 &8 A S8
115, Andbank Sormwate: Chage 191,530 o 111,508 -] 111,308 113340
1148, Sallage Codacton Annusl Fesdant il 2094 T4 o 2054, T4 Ti4% 2,15 5l FEEC B
1143, Sollage Passioner Rebsls 102241 o -102,241 BT ] -1 388 - S
1143, inaide Sullaga Call Ansual Residenb o o -] -] -] -]
1161, G Sare Cheg B from B 4,52 o 4 Fix -] 4.0 5,508
1%, Section 811 Gas M Fraiili] o Prdii] & Pl -]
22 HGE Fali - Sioormeeatn -4 6 o 4, & -] EE ] 5501
2E18. HOC Gartege Fatas RECE-T] o 158, A RERRH -6, 801 -1Fa000
Total Rates & Anresal Sharges T&,E2E.133 ] T4,E98,133 T FTET1,138 RLEL-E ]
Usar Chainges £ Foos

1141, Sclaga Colleclon Comn Faas & Sereca 388 B o IBE, K -} I THE L]
1144, Sollaga C Extra S R 443 o 1483 -] 3453 1FF
1144, Solage Emergncy Sarecas i) ] & DGE (-] LR e
11584, PERA Regatraton income o o (-] (-] ] 33
118, Section BEY Carlicata Incone 108526 o bR 1I00 TEEE 1464
1310, Ssptc Tank Parnis 138 (21 o 158,21 420 LIEE] 10,084
1311, Conabructon Caddcies ok o 01,483 & U 443 Tags
1312 Long Sarvics Leses Commmmon 1,188 o 1,158 (-] 1,158 54
1313, 58 2% Cartlicales HE ME o BE 2 ] B e 0,163
1318, & [ = 2parr o 20417 -] AT -+
1317, Seredry Buliding Contral ncome DvEL A5.09 o LR & L B AT
1314, Sgn Regalntion 1841 o 1,681 & 180 68
1319, Oecupation Cartfic st 47 340 o &7 5D ] &7 358 FELTS
132, Subsremion Fims 1,300 00 o LR R - -ER0ARY 1,008 183 LFIR -
1321, Duwslopmni Applcabon f Rl ] o B3 508 & S0 L8 153,514
1322, Sect 18.F Cartificati 188,500 o 188, 500/ & 168,208 B, 771
15331, Derswopmni Contesd Income &30 o & 300 ] A,300 4551
1329, Sardry Daveiop lncone 2440 o I,480 (-] 24380 TE
1331, Licerces & Fum e k] o Feilh & g 44,5463
134, Licerces & Fess DRED - Caravara o o -] & -] -]
1337, Pousd Income 158 841 o 158 B4 ] 153 531 SLE]
135, Animal Ssks lneona 145 748 o 148 755 -] 144 148 27020
133, Animal Impoording income 415 510 ] 415,50 -] #1439 & 358
1342, Footpalh - Dining & Trading -] ] ) -] A 40 355
1350, Sawer Magmrmanl Feciity Income nE TEL o 15, a4 ] 15, 784 FE-IE]
13810, impadion Sarsco 308 aF T o 0,0 T S EAL Y R F e RS
1352, He-ropecion Fam 1986 o 19 & 19 101
1381, Rictmand Poal income 158216 o 158, 208 & 159,36 1,383
130 Pobic Cemeturan Sordry iscone 343 FaT o 353 Fa¥ ] 35y Far A 4a3
1363, Govarna: Philp Park incone Pl o &, D5 ] 2 000 ]
1384, Luam ko Swim a5 Fi3 o BE,F23 & 5,123 -]
1418, Vehach Inapectionm o o -] & -] il
1401, Ansd Me-stasran] Faa 178 afe o 1FE U4 ] 1M T4 15,504
1404. Ansd Opanng Pernis nETIB o 18, 28 ] 15,728 5428
18149, Lbnery ©harges and Fess e - r k] ] S0y ey s PR R L
1¥21. Hosd L s 5545 o L5885 .1 -1 9,528 9,500
1750, dusmurn Income & Fa1 o & T4 ] A4 1,161
1352, Gabery Inoma k] o 18,35 ] 19,333 28
1752, Drapoasl Fess (Gale Teknge) 1085 148 ] 0,085, 148 -] 1,065,148 Pl irat]
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Original Canry Revised Variations Prajated

Budget Foarwards Budget for  Year Emd Actual ¥TD

Matural Account 20232024 20Z2E033 Z0E3MA024 Bap Qir Resuwlt Z0EII024
177, Sewer Gonmectom o 18, s ] 15, 88 3388
1771, Pastuss Improvemant iscone FN.r5 o Fol.r il ] = s (]
1772, Sale of Drainage Dagran 20,098 o 20, I0yE -] Pl 4.3
1774, Teade Wanle lncona 1,27 80 o 1,373, 250 -] 1,373 358 2y
1791, internal Trads Wasts Income o o -] -] -] -]
177, Saredry Iscona OVE1 1332 o 15,30F -] 13,30 5,173
180, Companicn Animal Shaltar Cosirbutions RN o 47 e -] 47 198 -]
1847, Cther Worka Confritaton 53.8a% o 53 EF -] 54 80F P
1538, Parka’ Bookinga NELAME o 18 28 -] 18,328 5,150
Féal. It | Chargann o o -] -] -] H
Tolal Uasr Chamges & Feas 2,142,234 o 2,162, T4 -M3,238 4,850,004 122 4T 4|
DOihear Ravaniss

1900, Pasl Hire - Emplopss Fusl Cont'n o o (] T a] 5,008 (]
1150, Charges & Fees Recowary Ligal Conta - Ri] o TE 00 68,000 1,000 BT 2%E
1152, derchani Fes Recowery ] o 05, DN -] 58,000 =503
1154, Vary LEP ind DCP Applcalion 30,85 o 30,185 11,588 4250 423 505
116, Duarubhn Cantra Gas Incorra Exlemal o o -] -] -] 10|
1163, Dusrubtin Canlm Ewcrcty lscoma Exlamasl R o 53,508 -] e 2550
1164, Duanutbn Cantra Ar Conditioning Income-Exiemal 8542 o - H -] 8,541 b
1174, Exlomnal Rucpcied Wiler incone o o -] -] -] -]
119F. Admmiabation Fms ncone 84, 317 o B4, 31F 2,753 1= -]
1341, Finma & Penakien R Ta8 o S, T4E -2351 162 ET4 o 3
1353, Kuraery Incoma a5, (K0 o BE, -] 5,008 9,188
1380, Agraeuttons) Fass it L] o 1F, =5 -] 17 2as 4,519
1300, Prrviie Works Prrt & S igreasiting Incoma 3553 o 3553 -Saw 2584 -]
1407 . ncome-inirngemants FrIEn2 o bep%-1rd -0 T4 E74, 284 B, TEE
1418, On-Goats TINSW 500 o &, S -] LK )
1420, Cehar Rava s 1,080 o 1,85 -] 1,080 = H
1. GET Fusl Rabala 142,585 o 4T, 55 -] 142 545 = EED
1MHE. Terder Docomanis 1] o -] -] -} -]
110, Stall Flais borss rasls o o -] -] -] -]
1384, Conbrbetion ko Priesin Mobie Calla 1.530 o 1,50 -] 1,388 = H
1#51. Hucychng Incoma 175 30 o 175, -] 155,008 5,503
178, i ncs Salte man o o -] -] -] -]
1788, Sardry inone 174,432 o 174,432 0480 4 sar Ny
18, 3S Map Saken 1,500 o 1,500 -] 1,500 163
Totsl Other Revanus 1,871 TI1 o 1LETE T 7003 1,880,734 419,754
Graats & Conbributions - Dparating

1158, Sporacmbp 34,500 o 34, 500 -B 000 o500 81,000
1511, Bea Routs-Waghl Tax Subsisy-BTA St 8.0 o 18,288 -] 10,338 -]
1513, Aosd Salaty LS Funding Progamas-RUES Goants o o -] £,080 8,050 -]
1814, Strruhus Package-LCRIP-Dpinfra, Tram Bg DevdConma R P o 0BT 2558053 ERFE BT
1818, Augioral & Local Aoads Aazar Progrem o o (-] -] (-] (-]
18149, Fresnc | Assstancs Grant [FAG)H 4,195 a0 ] 4,70 40 B4 A8 43719 32% F-Natl:]
181A. Rug onal Aoads-Fosds Block ATA Gonta 438 (00 o A [ 438,000 -] -]
1814, Floodplion Mg -Flood ddgation-OIPHR 1.0 o 11,3808 -] 11,308 -]
1815 Reg Foads- Traffic Facides Boc RFA G 143 (30 o 143 00 -] 34,000 -]
1810 Foads 1o FRecoeery Grant - DOTARS 08T Bl o 106 T PEETE 2080 408 SEL FTE
1814 Padastran Salely Progra=n - S o o (] BE 2G5 B EgE (]
181K, Fuery Opaatiom- Toenapon o SN il 1] o Lhi Ll e ] i) SO0 (]
1832, Apsd Salwty Offcer Sslary Coul-RES Gt BOEFD o BOERD 3720 B 300 (]
1828, Hbery Child Raabass PropRTA Gr o o L [ L L
185, Amcnmboral Fahing-WE2W D Fabaras 1] o -] 50,808 Lo -]
1837, Beshilm Feccvary - Arearflsl Awbgs &t Yersmendi & s R o o (-] -] (-] (-]
18380, Bmck Sumnar Boshilme Becowrny EEN-+F o 47 B [ LR 58 180 (-]
183E. Suvn Oor Species - MSW Ermeing Troat ] ] -] -] [} -]
1855 Basling |nfrs Emergancy Reper PookfdS o o -] LR 5, fod -]
185, Esluary mmsgemant Progom-Bept Pas indSE mem 18,135 o 15,135 -] 15,135 -]
1867, Youth Weak Goni-Catirat Offca 3EI6 o I e -] 3,858 -]
1868, vih'W ok Submcy - Comm & Justcn - CBapsn@Ss 41 554 o 4, 554 -] 42,354 12,831
1868 LMEavt Suthorty drs & Coltes Propos-Crasie HSW o o (] ] ] (]
1868 . Gora it ldmnesgemant Grasl-Dapt Communtas & Joabion o o (] ] ] (]
1860, Agad & Dmatded OA-Dapt of Heath 25185617 42 552 o & 4 ] 42 384 Friapy
188H. Gl WEN Actwva Progman-TIREW o o (] 25541 5841 (]
T8EL. CLIRP-Art & Cultors Prarty Nesds Progran 1] o -] 33,848 iy BaE -]
1589, Earky Progr Haalthm Limiled o o -] 4,000 4,000 3,500
T8EE. & Grants - Litrary of 1] o -] B 404 B 404 B A04
TEEY. Libmary Par Capita Sub-Stets L of HEN I3 58 o k1Y -] oL -]
185, Lib Li Prioaly Proy Goant-Siaie Lib T ] 18,80 -] 17 58 -]
187Y. Tach Sawvy Senmn-Stale LE HSW-Or 185 o o -] 2584 2,584 2,564
1861, Hunlige incertres Fund - OEH - Grant 1881 Rl o 1, D -18008 -] -]
18602 Fursd Grant £ (30 o & D0 &.500 12,508 12,505
1888, Fasler Locsl Assexsman] Prog-Oept Pen & Eovies-Gr 1238 o o (] ] ] (]
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Original Carnry Revised Yariations Projected

Budget Forwards Budgat for  Year Emd Actual ¥TD

Hatural Acoount 202372024 20Z27zD33 202372024 Bap Qo R&sull

185G Strang Stad O Dapt Plan & E Gr 1865 o -] -]
1580, Floooplan Manegenat Progom - BEW Sovemmant 1] 1] -] ST 5T aY -]
1860 Gresrar haighboursoods Progman-Dapt Mansing & Ene o o (] & ERD BETD HETS
1805, Amg Tour Busbire Flec- St Treded ireasd-Cor 1| B0 o o (-] -] -] [-]
1501, AF 3 MER Rasmbursesmant OR[N0 ] T0E D00 -] T8 000 -]
182, Fun Haoard Redection-MSW BFS Gt o o -] -] -] -]
150, Steswd Lighling Subaidy-RTA 1720 ] 172, -] 152 0 -]
1808 . Local Goesmmanl Asccreary Grasl Progran-00G o o (] ] ] -]
TEUE. Ausl Dy Comrmunity Prog-Ket Ausl Duay Soundl o o -] -] -] -]
T8M. Comn Deveiop Worker-# enteorch Hasthcan 45 FiB o &5, T8 -] LN -]
18R, Small Busrmes Mosts-Depl ol Curamar Serece o o -] 1,500 1,500 1,500
188, D L] y F -g-H MW FiirEATY o OB 28 000 FrrET Y I A
180 . Bush Fre Genersted Gresn 'Waste Caen Up-Efa o o -] -] -] [-]
150 . BLERF Community P coery-REW Gavl 01,558 ] B, 3558 -] B350 -]
18FE Gresning Our Cip-LGEHSW -Gr 1855 o o (] 35 300 =i o] -]
1ERE City D L Grant 92,121,784 o 92,121, 4| -] @180, 14 -]
1800, Conbributions nF S0 o 17,508 A.3101,158F 3Na E5F g 11E
1808, Nl Diwsstar Claim o o -] A,101 488 FA,100 488 4,708 e
THE. Local ink ] - o o -] -] -] -]
1807, Low Conl Losn Infstres islorast Subsidy 108,383 108,383 -] 1,383 -34,151
T8, P Ad Conalnucon Incom o o -] -] -] -]
18354, Famy Cont Baclktam HilssLw Possn 358 =1 o 358 201 FRE =] IS R [-]
Tolal Grants ard Congributicns - Opemting 12,1727 o 19,175,237 FLIONTOE  BEOATIE a,03, 783
Grasis & Conbributicns - Capdkal

3512, AME Acteva Trampos-Gel WEW Actsm Progman o o (] b5l F 0 2AT -]
HE1S. Cyclewmyn-RTA Granl 1ro.mn ] TR0, D0 -11a,000 -] -]
SE1F. Rag Fomds Ad & Grant 128 (30 o 128, D30 -] 138,000 -]
HE1J. Echocl Zoma Infra-Filaovt Shru ks Rd Sslely Program o ] -] -] -] -]
SE10. Foeg oo che- Foa par Progoem-AMS Srant 158 00 o 155, Do RETY 130 4488 [-]
HE2E . Black Spotl Program 1] 1] -] 1, Fod s 1, M sas -]
S5, Saler Floada Program o ] -] 127 82% 127 22 -]
3553, Phaces o Py Progmam - Depl Pasning & Esvircrmond o o (-] 4130453 412 1453 [-]
SE5E . Maces 1o Swrm Progoam - Depl Pasnsg & Ecvisonmant ] ] (] EAR 400 400 [-]
355 Sports Poosly Nesds Progras-Ofce of Spod-Gr 354 128 BAR o 128 BAE 0,158 Sis 0,388 ETY -]
354 Cormm Locsl infra Rasers Program-Oepl Regicral NES# o o (-] 4 4ET 853 346D 253 ERF.
3552 Weaw! Imeant Commonity Pecjects Grast Program o o (] 18 B8 100 18,8688 100 2340 Fas
HE5Y, euli-Spad Community Funs-MNEW Ofce of Szan o ] -] 1, 167.408 1,167 408 S,0E1
S558. Easmclil Community Sports Aasets Peog-0fce of Spon o o (-] 1,508 508 u, 500 S0 [-]
SEE2. At & Cultors inlo-0fce of Aaspormble Gamtng o o -] -] -] [-]
3563, Crastres Capitsl Progeam-Craats HSW o o (] B 000 BT 000 -]
SEES. Azcaimaled Inforrodue Ford-Dapt Plam & Essies B0 N0 ] 0, 00 2,387 400 3,087 400 5,800
SESA. Corown Aasaren improes Fund-Osp of Pl indSE e o o -] 10544 10 a4 -]
SE5E Gresnng Our Citp-LGHSW Gr 5458 ] ] | 124 400 124 400 -]
P00, Capial Contrbution 4,000, a0 ] 4,000, 00 SEE BT 4,568 Ea3 NHF T
80, S84 Sawear Contrisusion (o speclic Catch) 338 AN 35K DA 10,000 BB F- Y
0. D Bumal i - Davaioper [Mon Casé) o -] -] -] -]
SEda. X 11 E Ireciuar nl RS 18, 55 ] 10,548 FX R
S8, 5713 Contrbutiorm EAT 540 AT, ST -] E R i 46T
3850, 5F 11 Contrbh Catcs 1 Community Faciitas o (] ] ] -]
&840, 5F.11 Contr Catcs 2 Community Faciitss o -] -] -] [-]
3854, 5711 Contrbution Catch 2 Mark imp Prog o =] -] -] -]
FEE. 5711 Contrbution® Tws CE-Com Faciibas o o -] -] -] -]
e, 5111 Contrbution®Tem G8-Land Aogemidon o o -] -] -] -]
800, 5711 Contrbution® e GiPark irp o o (] ] ] -]
FEF. 5F 11 Conrbuton P Tws C4-Manning Shodas o o -] -] -] -]
S8, 5711 ContributionP T Ci-Rec Faclitem o o -] -] -] -]
HRFE. S L 5 Twm CE-R o ] -] -] -] -]
S, S84 Stormwater Costrbutions-Pf Town Ca&1 o o -] -] -] -]
FeEd. 5711 yurd Fowss & T = T 847 ran 1] &7, Tad| -] TOEET ra 9149, FFE
SREE. 5111 e S o [+ 5804 me ] 5854, M -] 5859 204 aiE gy
SREF. 5F 1 uesl Social [+ 10,578 355 o 10,578, 58 ] 10,878 355 0210 RS
SREA. 5711 yurd Flan i 143 mn ] 16T, 20| -] |- rra] 2,504
Totsl Granis & Contrisutions - Capisl 0,508,111 o 0,508,111 1T ADE 408 BT T 529 TR e
Inirest B Invesiment Income

1117, Exlra Chasgan TE3M% o 53,3 21,570 FoE T K,
11149, intenaal Bommesc Wi HE BB o BE B8 15,5358 lirk-ae 35 MeD
1180, interaal Mos Bomestc Wasle £ ESa o L EM -] EE=1] 2 5aF
1150, indenal Seweer Ralio Exton Changua 40,240 o &0, 250 -] 1 150 15 855
1152, inderaal Sawear Rl Extos Chgs Bosinams 4 B2 o 4 B -] 4,847 i
1E01. intenal Incoms 4,000 030 o 3,008, D38/ -] 3,000 200 44 435
Tolsl & L 3,191 8% o 1,197,515 LLWE ] 3,447 204 1,008 281
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Owiginal Carry Revised Warlations Projected

Budget Faorwards Budget for  Year Emd Actual ¥TD
Matural Acoounl 202372024 20227023 Z0Z3i2024 Bup Qw Result 20ZW2024
Ditheir |eCtsmmi
15002 PManl income - Lesssbeck 441,185 o 461,683 -5 470550 153,164
1155, Amsisl, Lesse aod feas income LaF 500 o RF SO0 aw gy IEE B4 e
11584, Ssnpa & Oifcas - Rasial Income 1,501 e o 0,EE, 2 <11, 428 L ] LETH 7]
11587, Cehar Rents & Laas o In1,14F o 311,147 51,3485 I Y pF= v
1354, Auvalotion Increass o o -] -] -] -]
Toisl Other Incoma 3,308 K28 1] 1,308, B4 44, 104 3282 520 1,058 ITE
IRCONE FROM COMTHUNG DPERATIDNS 144,118,678 0 BATTRETE| 04, 7DO0AT 282 MR,A2 425 T
EXPENOITURE FROM CONTINUING OPERATIONE
Employss Cosis
2100, Saleres 19,441,246 415,500 19,558, 568 -13%En 14,143,345 LR B H
210 Arrual Lsive 1,805 EE o 1,800 U8 A 1,808 508 S0 153
210, Sk Lmrew 1.385.150 o 1,385,158 -1 1,388,128 R
2104. Long Sanvice Lassa 128m o 128,m ] 130 53 (]
21085, Lasve n Lisu 42 o AL -] AL 0¥
218, Kos-Work Raliled Incapaciy =i} o 10,008 -] 10,008 1,853
2107, Conuals Tz me g brhRicL -SRI A v AT ERT
210, ‘Workers Companaaton P50 o X5, 00 -] 375,000 10 &
2110, Crvartima 181 o 81,081 BE ] 1,143 LR
2111, Sepamasmustion 3,545 058 o 3,565 058 raz 3,560, 355 FERE--H
2112, Allowarcas 4TS o 4T3 BT PO 472,313 1 853
2114, Vacancy O ecounl -E48. e o -SE, TaE -] -Sf5, faE -]
2117, Payrol Tax T4 a1 o 14,241 ] 14,441 (]
21148, FET i 1] o T, e ] fifaia] (]
21149, Pobic Holedays 1,108 e o 1,108, b 1,108, 188 4
2130, Enpiymant Scrmaning ERTet.] o 53 248 ~10,828 2 S (]
218, Wage B,145 345 o B, 145 348 BAEFCH 8,007 ae 1508, 351
21, Wages Oncots 1,385 1 o 1,385 1 e E0E 1,338 658 EREEL ]
21, Salary Recisafcaicon 20,0600 1] 0, 00 -] 1,000 -]
2127, eabarnity Lawen 40,0600 1] &0, 00 -] 4,000 3 ADE
2151, Empirpaa Aasmbanca Program prd v h g ] 1, 5 -] 12,53¢ 1814
2134, Sk L oo ool - out doors stell e T o -0 ¥ ] - 30 407 N el
2137, Enpirma Prolecisu Ciothing 1,51 o BE1,581 -1,200 Bl 431 =T 2l
2140, Stall v sccraton T o &, ] =T BEX
2872, [ o o -] -] -] -]
Toisl Empleyea Costs, 7,192,620 ANEDED 37 SaEERD AIZEEAY 37,230,008 221,787
Materials & Sersices
1508, Pianl Serphus -F# Hire Earmed -1A441. 05 o 1,441, 5 -5.5403 -1, 440 B35 353,361
1168, Councd sl & Anrusl Chargas P coeeram <40 o -5, 5340 -] H,348 o, 3
2000, Panl - Running Coats 158 B0 o 1,550, B0 - 53 1,550, 348 EETECC
2108, Tewvaling 14758 o 1,478 -] 1,378 AnE
2114, Urilerma 1,050 o 1,008 1,800 2,508 &rL
2114, Temining 19F w5 S8 a0 THE Ay ] P ESH oAy
2114, Contractom LT 1 11F483 2 ETY (e 300k EA% 4 870 Sad 215,51
2135, Spall Conlerascan FAET o 21,4704 ] a0 AT ERErd
2142, PEXA Regatratom o o ] ] ] 155
2344, Dutl Ascoeary Expanaim -] o T D00 -] T8 000 (-]
2350, Legal Exparces - Sugport Sereican AT a0 1] B, 400 -] B2 400 FET 1
L. Legul E - Ghamaral ki Oificn 455 o 48 M5 -] 4,525 20858
&304, Lugal Expermess-ink sabructore Serecan LE0 o 3, e -] 3,008 61,584
IS Legal Exparsas-C by Fanmng 185 185 o 1BE 185 ] 164,185 50 860
23T, Expuan on imaurance Cleims o o ] 000 & DO 000
2400 [ Card o o ] ] ] BE- 5
2407, Crearhassn o o -] -] -] 1
240, Serdry Expansaa 31,508 o 51,508 & #.a] 50,288 9,308
24013, Masl On Casta 1,95 w5 Li] 1,385 008 EE S H 1,358 SaE 348 S0
2408, W aatraater Cramcals LR o CTR R -] U R &8
24007 . Coraultancy Fam 1,504, X2 1,043, 1o 2,087,111 L4385 2,800 P8 277
2408, Printng & Stabonery Gt 150,880 o 150, S amn 153 £80 18,358
24181, Hunial o o -] -] -] -]
2410, External Plant & Equipmant Hm 102 173, 5% 1,431,085 e ] 1,388 508 117 24
2414, Egupmant Hirm o o -] -] -] -]
L4135, U borarted COpal Sard Experes o o -] -] -] 48
2419, Garaal Office Expanciuse 28500 o P a 2,300 4508
24, Bzl Fawm 108 K10 1] 08, K0 -] 108,200 -]
2421, Arimts wed Corators Feas 5 2 B, 188 AliFEE -] li-F= 428
24, Talaphorm Exparmas 145078 o 148 URE -] 48 00 24,208
242, Pootage & Freght PR e o 1FE 08 -] 17 528 458
2424, Panal Mambar Fiss 480 o &8, 0 -] 48,500 10,865
2425, Bank Charges IhE e o T1E B4 -] 18,544 44 564
2439, Licances, Subscrption & Maembera higs 08 5 o 308 EAY 1188 45,04 Fi s E ]
2437, A ing 191,173 o 191,173 1,083 16 I 2
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Dwiginal Carry Revised WVarlations Projected

Budget Forwands Budgat for Yaar Emd Actual ¥YTD
Hatural Account 20Z3/E034 20E2(Z023 20Z3T024 Bep Qbr Result 20F3/2024
2. mpdons nE s o 15,045 ] 13,548 ]
24, Contrecton Chasgas 1 ETEOTE £11,0468 2AED, 125 -121,281 2,368 085 A4 065
L4730, AE E 30630 2,540 33,178 -REm 3,158 -1 A
2431, Education & Publc Programa .5 o & s & 9,1 1,350
245, Pansth GC Lard Asss Pagpsbia 24 41T o 24 07 ] 4 40 ¥ Folst ]
2434, bobia Prome Expansas o o ] ] (] L]
2435, Mromotion Expandiuse waar 1] waar 2T 9,150 2,507
245, Valwonany Exparmen 101,849 o 107, S48 (-] 100 BaE ol iR
24773, Courar Cosls o o -] -] -] -]
2444, Property Lauses o o -] -] -] 158
2441, Stock Wielm O o o -] -] -] -]
2443 Bmctrral mpam o o (-] (-] -]
2444, Colecbors Muansgena ] o L 555 ] EEL 5] ]
2445, Dwrect Coat Ascoeery (Contm) o o -] -] -]
2448, internal Wasle Depcl - Trace Wasls o o -] -] -] -]
2458, Empioymni Agancas 35 a0 &£ [0 & o 1F 325 162 5% Ny e
2457, Contribution 1o HEC & HLE 1,371 8 o 0,55, e ] 0,350 s 454 FRE
4], Bciwity Expurama 25 B 1,184, AT 1,00 BEE -} 1,208 EHE 145,408
2497, Coraum b 25 EI 1] 25 B -} o 5 ARE- ]
2. Comty Sarecas Progran Expanaes 18& 0 &, 401 T2E a1 S8 D00 I 401 1, 7B
2a0. Prog . Funss Elil] 11, B 51,7 L 4] L s d ]
2810, Local Economc Davelopran) Progmn 10& B8 o 108, B0E BEN L] B4, 158 FAE- iR
2811, Soutwcsncs 41,02 o 21,2 -] 40,00 14,503
2812, Food & Bervaragan aubjmd to FET jenis danmant) 12273 o 13,273 & 13,373 e
2813, Food & B i |clant - nct subject ks FET it u] ] o 3 o ] 3,558 ]
25821, Mamtan Feus Seclon 2094 384 2098 1] 354, T8 13,58 ITT I 4 08
FLv a T ] £ 1] L% -} 5, 2.3
L5, Dulugatas Exparoes 51,530 o 51,508 & 51,508 =iy ]
25850, Batler Wastn & Fecpoing OF Progam o o -] -] -] -]
254, Lorwer Portband Fasry L] 1] L] B3Ear EE B ur e
2550, Firm Gonirol Openiiing Ex 19T [H8 1] 197, 58 -} i oeE 15,83
L858, Sect 44 Ermmrgancy Expandizre o o -] & -] -]
25603, Tarimry Education Az tascs e=a i) o 18, D3 -] 10,540 1,505
258 Drapoasd of Dussled Vehelas o o -] -] -] 05
2845, Licences and Accredtaton 20513 o 20,113 18,000 -, 1,233
2870, Safwty Exparas & Trainrg 1dE 242 o 168, M43 -, 500 164, 141 s
2ET1. Ratas Proparty Meesloation 1ho2ME 1] 170, 248 B0 103, 158 g rEE
2571, Dorstiom 1] 1] -} -} -] -]
2580, Admrmirabon Chargs o o -] & -] -]
L5681, Library Oth Rlecarmanl Exp ir e o 18404 & 17414 -]
FLr = i 531580 1] 53,580 -} £ 580 TETY
280, Print Machize Mainterascs a1,188 o B1,18% B2 L1 441
2581, Print Machics Randal 1.3 o 1,43 1060 4,43 13,008
N =1 E ia o o -] & -] 41,081
28N Gan LEH o &7, (34 [} ST oaa h L]
201, Emcircity 1,143,728 o 1,153,728 -] 1,158, 128 BT A0
D8I, Wader el o a5, 685 1,08 I8 42 a3
PN naurancs A, 584 B0 ] A, 554, BOS -] R 2258 404
2504, Securty 14E 13 o 188, 3 SRR 15 2ax -
2EE. Mainlenance - Fomiom & Filtings a0 (] 500 550 1,088/ g ]
2808, Mainlsnance - Buidrga Rk ] &, (30 Lk 38,040 415,388 135,503
2807, - st & E 1edB o 118,801 100, B 100 F =4
2E0F. Clamnng 630 L] o b ] 319 855 Lr =
2810, Office Eguipman] b sslsnce (] (] [-] [-] -] -]
DE11. Moy 4,148 o 4, rag & 4,148 18
2812, tow Garcers & Groorxds Elil] o &0, D -1, 500 i S 15%
213 HEC Sawar Autas .7 N k] o B, B2 23,008 L3 H B 543
2814, o CondiBoning i 32 ] &35 -] Lrfesrd 1,058
2815, Vandaibem Rz ¥ 044 o a7, 044 & a7 04 4,162
2817, Bmcteoyty Contrs |[Sawinga) 174 50F o -1F4 30F ] -174 30 ¥ &1 OTE
2814, Parks - MAR 440 M 50, a0 400, T4 I3ETE 24 ERE ]
2619, Buldings Weorks Progran 474841 o 474,841 -] 474841 BT
250, Ben Shelter ldsslmnanon o o -] -] -]
2820, Brdgm Meinlansnce £ g o g oo Foala il 25 S0 Fa =]
200 Spwwt Swwaping Progran o o ] ] (] ]
2804, Bok Malursls 35 0 1] 5, 00 -} 3 000 4 EBT
2835 Aosd Line & Sigro Mainbemascs vl ] o il (-] 3N S Rl k]
269, Footpael e Manermscs 1] o L ] 5 4595 ]
2827, U F o o -] -] -]
28, Rosd ek mbon 1reure 1] 1FE UT4 -} 1 514 LB
2650, Sewwt Ligtiing Expanctus L4% (M0 o S48 (i ] 24 S0 114, 34
2850 Srard prrarn ldice & Fapar o o ] ] (] ]
285, Sordry Suresy Works 408 1] 348 -} R -]
2858, Stormn Dam g o o (-] (-] (-] -]
2637, naurance - Publc Lisbiky Clams 50,000 o 0, (08 -] 50,005 31004
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R am ki Eiraion M
Aosdworks Kant Clear Dranage Strechm
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Original

Budget
20232024

74108
HE 0

o

o

rearr

12 e

o
ATIES0
435
8 B4
trdi ]
Are s
o

1FF =0
2482
283133
S5 01
105430
el ]

o

3 PE S0
1,591 378
1,38 1A
1,530
1,488
EEI0

57,543 534

50000
3008 BAY
Army
3,143,658

Canry
Forwards
20272023

§
Ennnnnngn

=
I

25 X

L »
n-n-Ennnnnnnnngnnnnnnnnnnnnn

-
£
(=3
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e
3
cec

10,354, 020

Ravised
Budgeat
20232024

S5 00
313 e
34, BT
55 TA%
0,

P i

=R T

50, 0
3,005 Bw
BT
3,143, E58

Wariations
for
Eap Qr

:

B8

O I Rt

-304

i

18,311

i

Eﬂﬂﬂﬂ{lﬂilﬂ{l

=
M

&
I
g
L S S Mo &

P jasted
¥ aar Emd
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3,183
154 FA%
il =1

18,158

1,400
5,008

F s
e 500

R
PR

3,000
3,000
2378 830
500 378
N A ATE
1,206
1488
LR

52 452 BA1

50,000
30088 Sak
.-
3,143,658

Actual ¥TD
202313024

9T, oy

F_ 55 ]
(A1)

5,000

12,384
51,318
2.5FF

= 20
125 ER
35T
P ]
L1z

1, e
17378

TE2E
0,508

1T are
T Ear
4063
2067
LR
[:]

248 B3
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o
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Original Canry Revised Wariations  Projected

Budget Forwards Budget for  Year Emd Actual ¥TO
Matural Account 20Z3(2024 20ZF2(2023 20317024 Bap Qbr Result 20ZE2024
(Daaqprasciad kan
23N, Dupreciiton Expasse Plas 1,53 (a0 o 1,55, (00 -] 1,539,000 -]
231, — E 148 000 o 148 30 -] 14,508 -]
Pl ir i E Orifiom T2 0 ] 28 0 [} T8 000 |
230, Dupreciton Expacss Formitos & Fitng LFd ] o B 5 -] r ] -]
2304, D E Orthar 52 194,100 o 184,102 -] 184,108 -]
2308, b E ] 3,000 00 o 3,000, 005 -] 3,000,508 =]
230w, E Liand 1 Ti] o 18,00 -] 19,000 -]
2307, Dupreciion Exparss Aosds 9,393 K0 o 9,333 0T -} 9,35 000 -]
2. Dupreciston Esperas 8idgan Fradiilil o 2% 000 -] Fralad -]
23r. b B F 3TE a0 o 3FE 00 ] 34 500 (]
2310, I E S wwar 3,205 X0 o 2,085, 0D -} 3,008 000 -]
231 1. Dupreciton Expacaa Top Aaset A3 ad o r i (-] i 508 (-]
2312, Dupreciton Expacss Library Boocas FLER] o 6T 00 ] BT D00 (]
2314, Dupreciton Exparaa Park Sasai 1,534 K0 o 0,554, 30 (-] 0,554 500 (-]
315, i E DOranage 2,327 a0 ] 3 FE, 00 [} 2, 000 |
231 7. Dupreciton Expacss - Karh & Gotter 29 a0 o Z0& 0 ] Saxy SO0 iF
2328, E - At 151,00 o 181,02 -] 151,008 -]
32, D E - Poal L ERL ] o BT, 0D -} B 200 -]
Fh=r i e B -8 Non Frbmao o Fak-ai =] -] F19500 -]
2323 Amertisition Fight of we S5t EPLrTS o EFL FTE -] o Nt T,508
Tolal Depredation 24,821,673 o 4,821, 65TS L] 24,621,875 Ta,85F
(Dt EX P N
2418, Conbrbelion ko ot bodes 4,435 i o A 455 08 51504 4,480 533 1257, |
2412, Bad srd Doubsul Dasis i i) o 100, S ] 10,008 (]
2451, Sposacrshp o o -] -] -] -]
2559, RFE Busk Fire Fight Fund Contrituion 1,184, 73 o 1,164, T4 4108 1,110,578 2FT S20
2554, Firm mod Fimscon MSW Confributon 0T TE o J0F, TR LanE oA 52 678
2500, Contribalios Erragancy Wgt SES 190512 o 190,514 104,540 14,183 T4,
2765, Section 358 Expanditore 121,58 BB 151,142 sz 15,374 51,308
Tolal Other Expanses 4,125,448 3,426 4,134,675 141,535 4,174 488 L7177
EXFERDITURE FRON SORTINUING OPERATIONS 108,607 518 11,658,515 13,268 E51 JABEEOF 133,754,080 28,780,384
KET CAPITAL EXPENINTURE
Accismulated Depraciation
330, Duprecton - P 1,535 a0 o 0,555 000 ] 0,559 500 (]
3301, Dupreciton Equpmnt 14 (0 o 18 00 ] Tl S0 (]
3o I Cifica T2 [0 o TRE, N0 -} TS 000 -]
330, Dupreciton Fumiuse & Fitings LFdi ] o B ] vl ] (]
H3. Dupreciton otwar Stroctus 194,100 o 104,108 -] 184 108 -]
3 MH. B 3,000, 50 o 3,000, 0T -} 300 20T -]
334w, L | g i 1] o T 30 -] 19,808 -]
3307, Duprechton Aosds 9,333 a0 o 9,353, 00 -] 9,330 000 -]
SME. Daprechion Brdgas T2 0 o T2 0 -} T 00 -]
33E). Dupreciton Footpalis IPE0a0 o ITE 00 -] g 000 -]
3310, Dupreciton Sewer rabsos e L] o 3 o%E, b ] 3608 506 (]
231 1. Dupreciton T Assat ERdT] o ] -] el ] -]
4312, Dupreciston Lbory Booka FLER] o R (-] T SO0 (-]
3314, Dupreciton Cther AssatsPack Assel 1,534 30 o 0,554, 000 ] 0,554 500 (]
H314. I N-1 i 2,327 K0 o P ARl -} 2, E0 000 -]
H31T. Duprecton - Rerb & Goblar S5 K0 o SgE 0 -} Sim 000 x|
3338, Dupreciton - Intang b Asset 151, 060 o 181, 30 ] 150 500 (]
3321, Dupreciteon - Swimning Poaa BRG] o B S (-] BP 00 (-]
330, D B Man F i o0 o R 0 -] Ha 000 -]
43, Amodimeton Fighl of mae Aasats EPL TS o EFL TP (-] EFS PP 508
Total Accumulated Depeciaficn 24,821 E78 [ 24,821, E78 o 2AERIETE o837
Intangible Assads
2152, Porctsss of Sobwar 105 382 &5 T 188 44 B0 154 Ea5 12,335
Total Intangibl Assets 105,342 £3,087 148,443 B AL 158,843 12,331
Iveas bmient Propesties ai Tair wales
LEST. Imesmaimand Peoparty IR o o -] -] -] -
3. Imemrimani Propaly - Buiidng LK 101,213 111,213 178,808 FiiFdn R
Total Investment Propertias at fair velus ] 101,213 1M1, 178,008 281,203 51,342
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Hatural Acoount

3100,
.
or.
3404,
S0,
FrEN.
el
.
i,
&100.
£71K.
&1,
4108,
+108.
2110,
2113,
2114,
&114.
£1:8.
£1E,
124,
127,
4124,
L1,
150,
&131.
4353,
L35,
L388,
2354,
&35,
381,
4382,
4384,
3.
&3F1.
373,

L8y,
TR
a8,
L0,
2847,
L8,
510,
&2,
E13,
L5814,

EEST.

LHILR
&4,
aran.
afan.
ars.
a4,
ars.
L7es,
el
L7,
L =
&7E4.
L -
e,
LH 1B
7B,
L -
&5,

&510.
515,

Propssty. Plant & Equipman

Sabn of Plant
Salw of Litgrary Books

Sabe of Surwws Aaswts

Salw of Opsrational Land
naurances Stk manl - Plasl

Imaurarcs Saflmanl - Park assal (Db Saaei]
maurancs Suthmant - Sher Struckenn
maurarcs Sutkmanl - Equpnan
Porchass of Pant

Parctams of Prickng Equipmasi

" of & E

Porctass Oilcn Equsmant

Car Park Conalnecton

Parctams Litmry Rasoorca
Porchums Sarewr Aasak

Parctiss Pas Sl

r g pacl

Bubsing 'Works-Fag & Lozal Corrm inks Preg
Aoschworks-Fuag & Locsl Comm Infra Prog
Puchess =f Sy

Park Aasut

Hon - Cash Road

Hon Canh Foclzatts

Morn - Canh Karb and Suliaring

ton - Cash Stormweler Dmnags

WP - Equpmant

WIP - Lasd imprraamant Depescisbia
W - Hukaing

WIP - Land Imp Hen O

WIP - Stormeater Dransgs

WP - Park Ansuts

WP - Footpalhs

W - Brdga

WP - Kark & Gollenng

WP - Top Asat

WP - Ao

. Capax - Ewimning Poal

[} E - Homsds

- Plank

Park Aaceats
CHiwr Straciums
- Sunwur

o opp

LU LU

o

Porctass of Equiprrast
Porctass of Fornidore & Fritsga
Parctams of Eqeiprrani

[ = ol Cultural ©

. Land - Oparatonsl Lans

Porctass of Communiphs man Lens

. Long Tarm Wasie Strategy

Rosd Comabucion

Cycirmeayn Conatruction

Ansd A shabdra bon

Storn Demague - Gapisl (Aosda)
Corsbruc Foolplba

Pattrasry Ranesal

Karh and Gutler Conutroction

Karh & Gotter Rarssal

Drarage Comtrucbon

Lard Undar Fecada

Land Accusition Communiy Lasd- Lagal Coala
Lard Accusios - Drensgs

Lard Acsusition Drmragu - Lagsl Costs
Lard Irprrcamants - Deprecsb e
Toaffic Fucibes

Beidom Coratructon

Storrn Damga - Gapial (Bridgan )

Park improwemnt Peogram

. Park F Fi
. Park Peogram L
. Porctass Oiter Srociums

£¥11 Pare improsemact
Sparta Cownci

Driginal

Budgat
20Z3(Z024

-1,F21, 050
£.530

o
o
o
o
o
o
o

4,508 085

F2.500
2846
145, (30
TETATE
415 0

-
.
EEEEEoEEECEEEEODEEEEDEOECEEERCOEREE BB

5w
BEE
-]

AEER:-F3
o

o

o
200,00
2803 050
345 (00
A,09F K26
o

128 00
o

106,000
o

A,345 B
50,000

o

2808 a0
o

140,000
£50.000
]

o

10,703 B50
205,000
88 00
£95 (0
2,306 a0
a3 e

Carry
Forwards
20Z27E023

&
ﬂ-Eﬂ

BB BB BDEDED DD D BB DD

Reviged
Budgat
2032024

CECENE RN NN ERENENEREENEEENNNEN

£, 6
€5 8

170

-]

-]

-]

0D, 00
2,754, ras
45 D06

12 80F %
-]

00, AT

-]

108, 08
108, 208
10,144, FAF
58,108

-]

2EEE H2
-]

414,194
B0

-]

-]

10 464, 500
20,00
EFE, i
1,567, (64
4 T8 100
33 mr

Wariations
for
Bap Qbr

-134, 5008

F
]

gl!lﬁ{lﬂﬁﬁﬁ{lﬂﬁ{l{l{lﬁﬂﬁ{lﬂﬂﬂﬂ{l{lﬂ

g o
W
CIEEICIE

A5EENY
ERPLEL L]
BT

104,187

04583

3,807 000

u, 108 5508

205841

1,351,043
03 SAE

9, F08, 158
Q5,008
135,344

P AR

Prajected
¥ aar Emd
Ragialt

-2 519 S0E
#5080

-5 88
-5 Bl

-134, 508
A A 48T

16080
1,848

S0 443
TED AT
414,980
4,500,100

oo O

F}
g
g

o

NN NN RN NE R NN E NN N

545 580

04 585
108,308
15,070, 7z
i, 108

-]

A, Fa2 520
0,51
414,194
4384 373
il

-]

FaR|. BB
115,808
080,345
9,008,505
4.5 1006
Ly

Apbual ¥TOD
20212024

-2E1,128
-1,812

-5 267

-134 508

561,075

Pl

52,378

3,387F
8,11%

-
B
IEIIEIEIEIDIDIEIEIQﬂﬁﬁ{lﬂﬁﬂ{l{l{l{l{l{l{l{lﬂ{l

=E
BB H

s
LR 5]

418,115
o ans
SAT9IET

04, TEE

1,508

120 EEE

3,300

niE 235

LF-
A8

[ F-F=1]

4,305
B IES
&2 308

1EEE1
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Carry Revised Variations Projadted

Budget Forwards Budget for Yaear Emd Actual ¥TD

Matural Acoount 20ZFIrE024  2OZ2FZ023  Z0ZEI2024 Bap Qir Result 20Z33024
25, Captal Grats Fusded Projacts 18,8 1780

2500 Drarmge - IR o 18 B30 18, BOS ] 19,805 2 405
25, Footpalh Cormtraction - IRP 000 41,655 41,655 14,508 254,158 =]
5. Pond - refurtastreant IR o &5 0 &5, (0 8 45 200 12,84 F
2524, Park Improeemunts-IRP o E05, 00 00, (00 -] i), 008 1,508
5. Aosd Shouider Foenwal o o -] -] -] LIE-
e, Lo Park - IR o o -] -] -] -]
520 Pattvasrys - IR o o L] 126,500 1 200 -]
255, Kark & Gobler - IRP o o -] -] -] -]
L2550 Urmsmmied Aceds Aa-asus o o (-] ] [-] 18, 77%
4251, Aosds To Fecoeery Program-Capisl Expe o o -] T e -]
L5355 Brdgm Comstruction RP o o ] 1D I 0 (]
2554, Land mpr s B - 1R o o -] 108,008 1208 -]
2800, Bulting Comabkucion 571 B0F 0,551 401 B 403 108 HES5 End 13,353 b BES ST
2204, Bulzing A uneasks 1,158 0 87,52 0,318, 5 B ¥ ekl ] Fre ar N1
813, Aosd Saaing 4,150,000 138 8 4 ABE 118 8 4 46 T8 44 4ED
2214, Capital - Aosd Aessas Progoam 3,500 000 o 3,508, 000 -] 3,500 500 -]
i1S. Aosd Sorlece Rl o o -] -] -] -]
2854, Sewar Rehabitaton L35 000 o 30, 008 -] £3x1,008 548
2558, Teamwimnt Works U pgrasa 3500 a0 o 3,500, (06| ] 350 505 - e
L04T. Upgrade Pormp Stabicrm 90,00 o £00, 000/ -] 1), 000 -]
8. Tor Sall G o 0,17F, 183 1,1FF 155 10,008 0,547 155 A5 B8
2270, Cuptal #ores-'% saiu o o -] -] [-] 58 178
5. Workahop Equipmant NOLDa0 (] 198, D -] 10,008 -]
48T, Car Park o FEE L] oz my 1a,000 167,288 w4
Total P Plant & & 51,141,109 4,750,197 B01,508|  wTNBES 2T 204, 0TI ATE 12.279,14%
HET CAPTAL EXPENDITUIRE b ] 4 T -] 3| NI EEEETI B2 SHT FES 12.272,188
|IEEII'IIEFI.m

Cash Asseis

G300, T from Farew Domaabic ¥ aate M ge mas] =17 480,184 18241 -17 508 428 IR L T T H 12655318
43H. Tk from Faes Harflsge Fasars o (] -] -] -] -]
S3E. T from Faes 5711 Beah Fies Ressnw o o -] -] -] -]
S30F. T from Farew 5204 Gar Parking Resers o S8 498 S 408 BT -1im 498 =k
HT12. Th from Faew 57,11 Comm FecilSes Oatricl o 1] -] -] -] -]
ST, Th from Faew S7.11 Park Img Calch £ o o -] -] -] -]
418, T from Farea 57110 Park imp Do bict o o (-] ] [-] (-]
A3, T from Farem 57,11 Rec Boldinga Cutch 4 o o -] -] [-] -]
ST, T from Farew 57,11 Blac Boilkings Dt o o -] -] -] =]
ST, Th from Low Cosk Loan indiites Loas - Yineyasd 547 104 REY -1 863, 0K -1, 108,508 B -]
3. T from Farew Sawas Raaaren -1, 1 B2 48330 18,391,003 S1ERFES 18414, M3 -3 e AT
4350, Ti frem Wasle M=l Facity Rasarse 10,201,587 -0 38T 041 11,488 438 -0 Fad 12 408 -4 ES 423
ST51. Th from Fedbenk S lommater Gharge o o -] BTt -1, 352 =]
ST5T. T from Foew Ghild Gare Bueilings Rusares RER ] o EF R ] [:] -0 =]
AT Th from itausmcs Fecs o o -] -] -] -]
34, Tir frem Emergancy Asspors Aaserse o o -] -] [-] -]
G341, Th from Fsdbenk VP& Comn Faciity -1,853,10% o 1,053,103 -] 1,053,103 1,008/
438, T from Forem 57,11 Ext. indusiries Ress e o -SE TER HE THE ] 55 FAE (]
4344, T from Farew Infio Tach Bsers ] 5% B2 53 [-] -3 g2 558
4350, Ti from Sewar Loan Resana o 420 880 & 420, B85 -] -4 4] Ea0 -S4 435
2251, Th from Farew Carpovars Raaaom o B ¥k 7853 my -] -1 850 Ey 145,308
4354, T from Feren Property Deewiopt Bsary o o ] ] -] (]
LT85T T from Faes Sullage Rases EESYTH ] EEAENTH -] EEALE. ] 40 565
364, Trl from Faen 282 Sawarnge Conribastons -1,200. 030 -1F 3480 -1, T3 450 -] -1, &3 450 -0 31E
3. T from Faes Soomssbe Menage mant Fess B4 0N (] £, U =164, 98 -2 s =0, 380
HIET. Th from Unopences Granks Aaserse -4 745 540 123 308 SR SERETELEY AR EAY -14,184 321 SELT ]
43, Th from 5712 Contrbuton Aaserss o A Tud AF T ] 57, Fud -2 5TE&
2370, Th frem Contnguncy Resers o o -] -] [-] -]
SITI. Th From Bates Wiote & Ascyling Fund e o 1,44 18, 45 18454 -] =]
4374, Tir from Unspent Contritusom Buaserss 55 B o & B - 00 ~104 &1 11,76
SITT. Th Fram 87.11 Land fcg- Pt Tows Calch § o o -] Bkt ) -M3584 -]
4ITA. Thr From 57.11 Comn Fecitses-P# Town Catch £ -1,585 30 o -1, 565, OO0 -] -1, 568 000 -]
2379 Th Fram ST.11 Rec Feclts-Pil Town Catch S -144, (00 -8342, 505 18, W3 -] -£7d, 303 1,408
H380. Th From 5701 Park imp-PFit Tows Calich § 491 (a0 -1 495 9T -1, 6, TF ] BE- N &8 P34
SI81. Th Fram 87.11 Poadworks- Pt Tows Calch § o £1,B45 61,845 -] -E1,545 61,848
H3E3. Ti From Buit-Tasr Projects Resane -4 438 MR -E4E EnG &, 354 575 -FE 00 -4 B4 0T -1 06N, FEE
SIEF. T From 435 Aedbank ¥'P% Aasares o 1] -] -] -]
A3, Tk From Plarming Agr Fusars o o ] ] -] (]
SR, Tk From Slormsaler Sarvion Charga Ruseres PR TS -20ED STE 2 I4E -] 1,348 TAE 1,058 544
33, Ti Fram Lioan R £/500.00 4000, 183 12,000, 183 -BAZEAF o132 E00 a0 EENE- 1
S8, Th Fram 57,11 Yicerpard Rosds & Tramzor! Rseres 2,141,877 1L, 506 LA R 1,803,083 4510, 188 -50 387
3. Th From 5701 Seepend Sormsste: Aas s -1 508 19T o -1, 808 19F -2, 950,000 -4 BS54 19F AT &4
ST Th Fram 87,11 Sieerpard Socisl infrasinucum Risars o o -] -] -] -]
3. T From 5711 Pun 2] -80.540 o B0, 500 -] -E B0 -13,86%
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Driginal Canry Revised Wariations Projected

Budgot Forwards Budgit for Yaar Emd Actual ¥YTD

Matural Asoount 202372024 202272023 202372024 Bap Qw Result 20ZW2024
25 Captal Goants Fusded Peojacts 17 1784

820, Drarage - IRF ] 18,830 THED -} 19,800 240D
&8 Footpath Gontraction - IRP 2000 41, B85 e, B 14,500 54,155 -]
252, Pool - refusttrmant 1P o & 0 2L ol -] 45 500 12547
£524. Park Improvements- 1P ] SO0, 0 O, 00 -} N,000 1,500
2524, Rosd Stouider Ferseeal o o -] -] -] &
5. Coar Park - IRP o o -] -] -] -]
2530 Patbrary - IRP o o [-] FCE 139 208 [-]
L83, Kark & Gotter - IRP o o -] -] -] -]
S550 Ursemied Aosds Assarsas o o -] ] ] 18,775
#5851, Rosda To Facowery Progoam-Capitsl Expa o i] -] I LT -]
&535. Bridgm Corabrucion R ] o -] gk -] a1 -]
2558, Land mpr s (D - IR* o o [-] 108,208 108,508 [-]
L300, Bullding Comabucion F571 B80T 1,357,491 H40% 108 K-t 13,353 828 B ST
231, Hulding Fmnewsks 1,158 (00 57,302 1,715,302 440000 TS, 303 3,8y
511, Rosd Saalng 4,150,500 IREME 4 4BE 2NE -} LR F 4] &8 BT
&4, Captal - Aosd Axssais Progam A, 200 30 o A3 500, 05 ] A 500 500 -]
&4, Rosd Soriece Rarswal o o -] -] -] -]
#353. Sewar Rehabiitation E20. (00 o S0, 00 -} £, 000 A58
2058, Tewatmur Works Upgracs 3000 G0 o 3000, G5 -] 3,000 000 - ird
LBAT. Upgrada Pomp Slaticrm Ead o o E0d, Do (-] [ R [-]
5. P for Call G o 1,178,143 1,177,143 1,000 1,547,152 LR
ST, Cuptml ¥ oras-' sate o o -] ] ] -35 178
5T, Workahop Equipmant pediili] i] 160, D00 [-] 10,000 -]
573, Car Park ] or,3an FES ] TO000 167,288 w4
Total P Plant & & 1,141,108 24,730,197 BALHIE0E|  wTNEE0ITE 204,7THETE 1221188
RET CAPTAL EXPENDITLIRE 34 ] o] 7 0] D3| 32 ESBETI  1ED AT FAS 12273 188
RESERVE FUMDING

Cash Azsain

3HA. Tk from Raee Domastc Wasts Manga man 17 480,184 L8 241 17 SFE 428 188,393 S P flae A2 E
334, Tk from Rareu Harftage Fasaes o o -] ] ] -]
I8, T from Raew 57,17 Bcah Fes Reasaos ] o -] -} -] -]
F30F. Th from Faew 5234 Car Parking Rusera 1] 48 S, 408 e ] EF- L e
312, Tk from Raea 57,10 Conm FaciSes Datricl o o -] -] -] -]
N7, Tk from Rarea S7.11 Park imp Calch 4 o o [-] (-] ] [-]
FI18. Th frem Raew 7,17 Park I Dol ] o -] -} -] -]
3F. T from Raew 57,11 Bec Bulsings Catcs 4 o o -] ] ] -]
J3. Th from Raew 57,17 Rec Buldings Do ] -] -} -] -]
AT, T from Low Cot Loan indbifes Loas - Yineyard 8T, 104 SN AEET S| o1 I0SE0E 0 PELEM o
33, Tk from Farew Sawar Assaren SENER-TH] 44330 18,391,003 S12EFD 16,414,733 -2 Ve AT E
3350, Tk from Winle Mg=l Faciity Aasarse 10,301 5T -1, 367 041 11 AUE 435 ~B0E T 12 408 3ad -4 EY 425
FI30. T frem Fadbant S lomreater Charge ] o -] -FLISY T4.753 -]
JIEF. Th from Forew Ghild Gane Bolsings aseres B Pl k] o Erd [} L rEerr -]
377, T from insunnce Rese e o o -] -] -] -]
3340, Tk from Ermergency Aaporos Aaaeree o i] -] [-] -] -]
3340, Th from Radbank VA Comn Faciy -1,88% 103 o -1085 103 -] -1,0548 103 -1000
3348, Tk from Raeu 57,11 Exl. indusiries Plasana o SE THE 55 TaE (-] 55 FHE [-]
4348 Tie from P info Fach Plisers o 3, a5, EF & g 58
335, Tk from Saremr Loan Rasanw o -4 420,880 B 420, 880 (-] -4 4 280 -84 458
3350, T from Raes Carrposars Rasanm o -1 BE3 M -TRA3 A3 L] -1 B84 JR3 -1 A58 308
33%4. Tk from Raes Property Devalop? Basery o i] -] [-] -] -]
JI5F. Tk from Faew Sullage Aaseres 255 04T o 2515 047 -3 -2,515,050 B wEe
3384, Tel from Rarew 584 Sawesge Conributon -1, 500, 00 -1F3,450 BE ¥ -] -] -1 ETS 450 -8, 3E
SI65. T from Raes Stormesber Managamant Aase B4 14 o -t - 1EH T i ] 1,380
3367, Tk from Unopances Grants Aaserse -4, F4L 800 -12, 308 HE 18, 144, 455 AR EAY -14,184,321 SELTcE-h]
33, Th from 57 .12 Contrbutorn Raserss o S Tue B Td -] &7, P -2 OTE
3. Tk from Contingancy Rasere o o [-] (-] ] [-]
3ITA. T From Balar Wicds & Recyling Fusd Rea ] -84 ST, 404 TE 404 -] -]
3374, Tk from Unspant Contnidulon Rasarsa -5E B o -5 B 000 -104 801 -11, 765
SITT. Tk From 5711 Land Acg-Pit Tows Calch S o o -] Bakt -F3,584 -]
3T, Tk From 57.01 Comm Faciitms-*i#l Town Caich £ -1, 585 000 o -1, 505, 000 -} -1, 5485,000 -]
3¥T). Tk From 57,11 Rac Feclies-P#l Town Catcs § 144, (X0 Sk k] & 303 -] -4 303 1 A0S
33680, Tk From 5701 Park imp- Pt Tows Calch 8§ =441 a0 -1 495 1T BE--T%, T3 (-] BE- N T -4 154
JIBN. Tk From 57.171 Foadworks-Pit Town Calch 5 ] -B1,B45 61,845 -} -B1,E4E -B1 B8
HIHY. T From Wult-Pasr Projects e FREETECT BLEHIN 8334 578 snysos saers| oo ree
FIHF. Tk From 4.9 Assbank VP& Aeseree o o -] -] -]
3300, Tk From Plarmng Agr Husares o i] -] [-] -] -]
3. T From Siormesaler Sarvics Crarge Rasareas -1PE s -2 6. 5TE -2 hek -] -2 348 T -1 5 e
a0, T From Loaan Q400000 -3,570,TE3 12,008, TE SEREAT .12,80,300 ETE
338, Tk From 57 .11 Vicerpard Bosds & Trampod Bseres 2,141 5FF -TE S8 -2 ¥ s -1,805 085 -4 0,188 -5 IEF
I8, Tk From 57.071 Vieeperd Stommsets: e -0.508. 19T o -0, 808 19T -2, 950,000 -4 B5S 197 AT g4
3397, Tk From 57 .11 Sieerpard Socisl infrasinecum Bsere o o -] ] ] -]
338, T From 5701 Pian Fe 80,500 o B0, 500 L] -6, B0 -13, 863
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-l <

Original Carry

Budget Forwards
Hatural Account 202372024 20E2iE023
4. TFR o fava D Woasta
&M, TFR o fave 57,11 Besh Fre Resarse o o
LI07. TFR do Aaren 57,11 Cor Parking Rassres E-Xi k] o
4. TFR to Raea 57.11 Comm Facilties Gatch 1 L2 o
412, TFR to Raea 57.11 Comm Faclties Datrict o o
414, TFR to Raen S7.11 Park imp Catch 1 o o
414, TFR to Raen S7.11 Park imp Catch 2 o o
&F1T. TFA 4o Aaew 57,11 Park imp Catch & o o
18, TFA 4o Aseu 57.11 Park imp Dotoct o o
L1, TFR iz Aaen 57,71 M Boldings Catch 1 4. a7 1]
LT, TFA iz Aaen 57,71 Fc Buldings Calch 3 ] 1]
4. TFR to Raea 57.11 Rluc Buidings Obinct o o
4. TFR to Raes 5711 Plin Admninttn bos Aeseree o o
4. T to Low Coal Loan infislie Losn - sisspand 0, FheaT o
4T, TFR o Rava Sawas Aaseres 14,345 385 o
L5, T o Waata Mg Facity Rasars 10,500473 o
£T50. Th o Fidbank St Bimsares 111,300 o
LTEY. Th o Bave Chid Case Bulkdngs Resanm B8 140 o
475, Th to Inscrarcs Aaares o 1]
a3ad]. Tir w Energancy R [ o o
aden. T o Redbank %48 Conm Feclty a3 119 o
4144, TFR 1o Rava Election Resanm 157,000 o
&3ed. TFR 1o fawe 57,11 Eers indestras fasar 11.878 o
&34, TFR 1o Rave Informasion Technology Rser IO4E o
4751, TFA iz Aavn Sewar Losn Fesara s ey 1]
L350, TFA ic Aavu Carrpovan Rasares o o
354, TFA o Raen Propady Developmianl Auseres ] 1]
4157, TFR to Ravs Sulbsge Asamres FEL LT o
&3, TFA iz Aswe = Fe ] o
4354, TR %o Aave S84 Sevange Contribuson 45 HE o
4368 TFA 1o Slormemater Muansgemen! Bmsares FESirky o
LT, TRF 1o Uneopances Goants Aaserss o o
4te). Th To S7.12 Conirbution Mesere 1305 EE o
L3, T o Sontrgency Fasrse ] 1]
&I, T to S84 Dranegs Workas | Mo apedfic Caich) o o
4174, Th To L [ o o
38, Thr o 5511 Plasnsg Stoes-Pil Tosn Catcs & o o
LIFF. Thr To S7.10 Land Scg-Pitl Tosm Catcs & 143 f o
4IT4. Th Te 5711 Conm Faclbas-Pit Towns Cakch 5 11, mar 1]
L3793, Th Te 5711 Rec Faciitms-i# Town Catch & 5T 1]
4. Th o S50 Park ime# Town Catch £ 1,886 o
4380, T Fo 8711 Rosdworka-# Town Catch £ 2] ] o
2. Tie To LIRS Loas Reasom o o
L3651, Tir Fo blobi-Y e Progcts Aaseree 3545 AT o
368, Tir To S84 Drarege A PHT o 3 .1 o
476F. Th Teo 4.5 Redbank VB4 FAR -« 1]
4784, Th To S84 Somreutar Fas P Tows GA1 -84, a2 1]
4383, Th To S84 Somreutar Ran PE Town CAT 81,430 1]
4301, Tk Ta Planning F AL 04 1]
32 TFA 1o Slormeater Sarvics Chamgae Rsers S04 B2 T o
4393, Tir To infrestructome Bomrosinga Loan Bsera 0,00 5 o
4398 T To S7.11 Vineyars Rosss & Trassport Ressna |-l i o
3. T To SF 11 Y [ H084 PR3 o
L30T, Th To 5110 Vineyarsd Bochl Iskarocturs Rasars 10,508 08 o
4308, Th To 5711 Vineyasd Man Ad ristdrabos Aeseree 184, B0 o
Total Cash Asssts S182.288 34,534,000
TOTAL NESERVE FUNDING -1 1] ] ong
TOTAL BOTTOM LINE RESULT ] ]
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