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Executive Summary 
 
FINANCIAL PERFORMANCE 
 
Financial Position 
 
The Quarterly Budget Review Statement – September 2014 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for a number of recommended variations. 
 
Details of all variations processed in this QBRS have been included at the end of this document.  
Commentary on Council’s financial performance for the period ending 30 September 2014, and 
details on the more significant issues in this QBRS are provided below. 
 
Operating Revenue 
 
As at the end of the first quarter, Council’s operating revenue from general rates and annual charges, 
user charges and fees, other income streams and operating grants, net of any applicable subsidies, is 
$48.7M,  and after the recommended variations, is tracking to meet the projected FY Budget of 
$61.6M. As at the end of September 2014, interest and investment earnings are $0.5M, tracking to 
meet the projected FY Budget of $1.3M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
Operational Plan 2014/2015. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities.  These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services.  Other services provided include city planning and support services.  Apart from direct 
service delivery, Council also supports other bodies, including emergency services and recreational 
services by way of contributions. Main expenditure items include employee costs, materials, 
contractors, consultants, legal expenses, contributions and utilities. 
 
As at the end of September 2014, operating expenditure, excluding depreciation, amounts to $16.8M, 
or 23% of the projected FY budget of $71.3M. Based on these figures, overall, operating expenditure 
is tracking well against budget.   
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2014/2015 financial year, Council has a FY Budget for capital works of $25.3M, excluding 
September QBRS variations, of $1.9M. As at the end of the first quarter, actual capital expenditure 
amounted to $2.1M. A number of projects are in the planning or procurement phase as at the 
reporting period.  
 
Capital expenditure in the first quarter of the financial year includes $136K spent on land, buildings 
and land improvements, $350K on roads, bridges, footpaths and drainage, $37K on the sewer 
network, $231K for park improvement and recreation, $861K in respect of plant and equipment, and 
$203K on other assets including library resources and IT equipment. As at the end of the first quarter, 
Council expended $256K on Infrastructure Renewal Program Projects, with $187K spent on Roads 
and $69K on Parks. 
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Cash and Investments 
 
Council’s reserve balances as at the end of the first quarter amount to $49.6M.  This balance was 
made up of $22.8M in internally restricted reserves and $26.8M in externally restricted reserves. 
 
Council’s investments portfolio as at the end of September 2014 is $47.2M and returned an 
annualised average of 3.63% for over the period 1 July 2014 to 30 September 2014.   
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
 
QUARTERLY BUDGET REVIEW STATEMENT 
 
The QBRS of the 2014/2015 Operational Plan is reported to Council in accordance with the 
requirements of Clause 203 of the Local Government (General) Regulation 2005. The QBRS 
recommends budget adjustments that result in a balanced adjustment for the quarter. 
 
In the first QBRS of the financial year a conservative approach is taken, whereby under expended 
budgets are left unchanged, but monitored closely, and income budgets are only increased where 
income has already been received or is reasonably certain to be received.  
 
Unfavourable adjustments required to meet existing commitments or to implement Council resolutions 
are included in the QBRS, as are certain unfavourable income budget adjustments. 
 
Financial Position 
 
The QBRS recommends Budget adjustments that result in an overall balanced budget adjustment for 
the quarter, and in the opinion of the Responsible Accounting Officer, maintains a satisfactory short 
term financial position for Council. The Responsible Accounting Officer Statement is included in within 
this QBRS attachment. 
 
The more significant items of the QBRS include: 
 
Favourable Adjustments 
 
• Sundry Income – Net Favourable Variance $363K 
 
A favourable adjustment of $363K has been included in this QBRS in relation to sundry income.  The 
majority of this adjustment relates to unbudgeted income of $330K resulting from a capital distribution 
by Westpool, which is Council’s public liability insurance pool. Income for a dividend payment from 
Southern Phone Company was $64K against a Full Year (FY) Budget of $50K, resulting in a 
favourable variation of $14K. The remaining $19K favourable variance is a result of various minor 
adjustments across Council. 
 
• Plant and Leaseback Vehicles – Net Favourable Variance $133K 
 
Adjustments have been made in line with forecasted full year actuals in relation to the purchase and 
sale of plant and leaseback vehicles, and leaseback fee income.  
 
• Rental Income – Net Favourable Variance $79K 
 
As a result of obtaining tenancy leases for vacant rental properties, in regard to the Johnson Wing 
Building, Old Hospital Building, Shop 3 Wilberforce Shopping Centre and Shop 3 McGraths Hill 
Shopping Centre, a favourable variance of $94K has been included in this QBRS which was offset by 
a loss of rental income as a result of a fire at the café at the Visitor Information Centre.  
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• Markets in Parks Income  – Favourable Variance $22K 
 
A favourable variance of $22K is incorporated in this QBRS for forecasted income to be earned from 
markets held in Richmond Park and Governor Phillip Reserve, including fee adjustments made as 
part of the Council Resolution dated 9 September 2014. 
 
Unfavourable Adjustments 
 
• Development Services – Net Unfavourable Variance $144K 
 
As a result of increased building and subdivision activity and the impact on resources of several large 
developments, additional resourcing is required to ensure appropriate service levels are maintained 
within the Development Services Branch.  An unfavourable variance of $196K is included in this 
QBRS to fund these additional resources.   
 
This variance has been partially offset by increased subdivision fees collected, exceeding the FY 
Budget by $22K and the reimbursement of costs associated with works conducted for the State 
Government in relation to the Vineyard Growth Centre of $30K. Based on current trends, it is likely 
that other income lines, including Development Applications and Construction Certificate income will 
also exceed the FY Budget and adjustments will be incorporated into future QBRSs as required. 
 
• Financial Assistance Grant – Unfavourable Variance $108K 
 
In line with advice from the NSW Local Government Grants Commission, Council is to receive $4.4M 
for the Financial Assistance Grant allocation for 2014/2015. The FY Budget, which was based on the 
2013/2014 actuals is $4.5M, resulting in the inclusion of an unfavourable variance of $108K in this 
QBRS.   
 
• Asset Data Collection  – Net Unfavourable Variance $60K 
 
As part of the implementation for the Asset Management System, additional data collection is required 
to complete the data held for parks and roads assets. An unfavourable variance of $60K is included in 
this QBRS to fund this task. Complete data on these assets will enable Council to undertake asset 
management modelling so as to determine effective asset management strategies within the context 
of available and additional necessary funding.  
 
• Upgrade Fuel Tank System – Unfavourable Variance $41K 
 
Included in this QBRS is an unfavourable variance of $41K required to bring the fuel tanks at the 
Wilberforce Depot up to current compliance standards. This upgrade will also result in improved fuel 
usage reporting and monitoring. The fuel tanks are used for Council’s plant and Fire Control vehicles 
during fire emergencies.  
 
The upgrade requirement resulted from an assessment of the condition and longevity of the tanks and 
associated infrastructure. Based on the assessment result and level of expenditure required for a 
number of options, the upgrade of the current tanks was the most viable course of action at this stage.  
A further assessment of the viability of retaining the tanks in the future will be necessary over the next 
five years.  
 
• Parks Trees Maintenance  – Unfavourable Variance $27K 
 
In light of increased activity regarding the removal of dangerous trees, an additional $27K has been 
included in this QBRS. 
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• Security System Upgrade  – Unfavourable Variance $23K 
 
Due to the anticipated removal of phone lines as part of the implementation of the National 
Broadband Network, Council is required to upgrade its security system. In order to fund this upgrade 
an unfavourable variance of $23K has been included within this QBRS.  The new system will provide 
increased accessibility, improved monitoring; and as the system uses data packages and not phone 
lines, will result in lower telephone costs over time. 
 
Other Adjustments 
 
• Richmond Park Amenities / Richmond Pool Amenities 
 
An allocation of funding from works planned for Richmond Park Amenities to works at Richmond Pool 
Amenities is proposed in this QBRS. As a result of interim works undertaken last financial year at the 
Richmond Park Amenities, it was determined that the priority of works required at the Richmond Pool 
Amenities is now higher, particularly in relation to disabled access. Included in this QBRS is a transfer 
of $45K from Richmond Park Amenities to Richmond Pool Amenities. 
 
• Richmond Country Women’s Association (CWA) Hut Refurbishment 
 
The Richmond CWA was successful in obtaining a grant of $19K to refurbish the CWA Hut within 
Richmond Park and requested that Council project manage the refurbishment, which has been 
accepted. Variations were included for the contribution forwarded to Council by the CWA and for the 
associated expenditure. 
 
• Grants 
 
A number of adjustments relating to grant funding successfully secured by Council, are included in 
this QBRS.  These adjustments have a nil effect on the budget position.  The major adjustments 
relating to grant funding are outlined below: 
 
- Better Waste and Recycling Fund – Council has received grant funding for the implementation 

of programs to reduce waste and increase recycling from the New South Wales Environmental 
Protection Authority in the amount of $170K. Major projects within this program include, a 
Waste Infrastructure Feasibility Study, Community Consultation on Waste Infrastructure, 
Community Waste Service Guide and Educational Materials, Community Consultation on 
Waste Education, Targeted Recycling Program and Compost Revolution. 

 
- CCTV to Richmond Township Project – Council has received grant funding via the Safer 

Streets Program from the Attorney General’s Department for the installation of CCTV within 
Richmond Park, to address anti-social and unlawful behaviour for the amount of $150K.  

 
- Litter Prevention Grant – Council was successful in attaining funding from the NSW 

Environmental Protection Authority for $91K to deliver locally based litter prevention projects.  
 
- Giant Reed Control Bush Regeneration – Grant funding for $82K was allocated by the Greater 

Sydney Local Land Services for the control of giant reeds on Council managed reserves and 
the rehabilitation of Bushells and Pughs Lagoons. 

 
- Hawkesbury Headquarters Rural Fire Brigade (RFB) – Adjustments totalling $68K have been 

included in this QBRS for several grants administered by the Office of Environment and 
Heritage for several building improvements and the purchase of a trailer. The procurement and 
project management, including grant management is being conducted by Council on behalf of 
the Hawkesbury Headquarters RFB. 

 
- Revegetation in the Hawkesbury Local Government Area (LGA) – Council has accepted an 

offer of a grant for $49K from the Greater Sydney Local Land Services to improve the condition 
of the vegetation and habitats within the LGA. 
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- Hawkesbury River Biodiversity Restoration Project – Council has received additional grant 
funding for the restoration of the Hawkesbury River from the Department of the Sustainability, 
Environment, Water, Populations and Communities for the amount of $48K. 

 
- Digital Local Government Online Learning Program – An adjustment for $34K is included in this 

QBRS for the final payment of the Digital Local Government Online Learning Program from the 
Department of Broadband, Communications and the Digital Economy for the implementation of 
an online learning facility. 

 
- Little Wheeny Creek Restoration – an amount of $17K has been received for the final 

instalment from the NSW Environmental Trust for the bush regeneration around Little Wheeny 
Creek. 

 
• Reserve Funded Adjustments 
 
The following adjustments are within internally or externally restricted funds, and consequently have 
no net impact on Council’s overall position: 
 
- Section 94 and Section 94A Reserves – In line with developer contributions received, $639K for 

Section 94 income and $295K for Section 94A income have been included in this QBRS.  
 

The tender for the Senior Citizens’ Centre Extension funded by S94A is $575K above the 
budgeted estimates.  Therefore, an unfavourable adjustment for this amount is incorporated in 
this QBRS. 

 
- Heritage Reserve – In order to match a Local Heritage Places Grant of $9K for implementation 

of the Slab Barn Study, an amount of $18K to be funded from the Heritage Reserve has been 
included in this QBRS. 

 
- Domestic Waste Management Program – Included in this QBRS, are unfavourable variances of 

$38K in line with observed trends in relation to income and expenditure and a net $330K for the 
purchase of a garbage truck that was deferred from the 2013/2014 financial year.  

 
- Sullage Disposal Reserve – In line with observed trends a favourable variance for sullage 

disposal income of $27K is included in this QBRS. 
 
- Hawkesbury Waste Management Facility – An unfavourable variance for income of $118K and 

a favourable variance of $28K for Section 88 Fees are included in line with observed trends.  
Unbudgeted plant sales of $16K and purchase of a Building Management System server 
required for data monitoring for $28K are also included in this QBRS. 

 
- Sewerage Reserves – As a result of reprioritising works in order to ensure that the Pump 

Station C upgrade due in 2015/2016 can proceed, $706K worth of works have been deferred. A 
favourable variance for $43K is included for the unbudgeted sale of plant. Adjustments in this 
QBRS, in line with observed trends for income and expenditure resulted in a net unfavourable 
variance of $77K, mainly as a result of reactive maintenance required at the Sewer Treatment 
Plants that exceeds that forecasted.  

 
The QBRS includes a number of minor adjustments and reallocation of funds that have not been 
detailed above.  
 
Details of all adjustments processed in this QBRS can be found at the end of this document. 
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CONCLUSION 
 
The Quarterly Budget Review Statement – September 2014 has resulted in a balanced budget 
position. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2014/2015 is delivered within the stipulated 
timeframe. 
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