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Executive Summary 
 
FINANCIAL PERFORMANCE 
 
Financial Position 
 
The Quarterly Budget Review Statement – December 2014 (QBRS) results in a balanced Full Year 
Budget (FY Budget) being maintained, after allowing for a number of recommended variations. 
 
Details of all variations processed in this QBRS have been included at the end of this document.  
Commentary on Council’s financial performance for the period ending 31 December 2014, and details 
on the more significant issues in this QBRS are provided below. 
 
Operating Revenue 
 
As at the end of the second quarter, Council’s operating revenue from general rates and annual 
charges, user charges and fees, other income streams and operating grants, net of any applicable 
subsidies, is $54.1M,  and after the recommended variations, is tracking to meet the projected FY 
Budget of $61.5M. As at the end of December 2014, interest and investment earnings are $0.9M, 
tracking to meet the projected FY Budget of $1.3M.  
 
Operating Expenditure 
 
Council incurs operating expenditure in delivering operational programs as outlined in the adopted 
2014/2015 Operational Plan. Council’s operating budgets are expended in maintaining the 
infrastructure in the Hawkesbury such as parks, recreational facilities, roads, bridges, community 
buildings and community facilities.  These funds are also required to deliver essential services to the 
community, including waste, sewerage, storm water services, community services and cultural 
services.  Other services provided include city planning and support services.  Apart from direct 
service delivery, Council also supports other bodies, including emergency services and recreational 
services by way of contributions. Main expenditure items include employee costs, materials, 
contractors, consultants, legal expenses, contributions and utilities. 
 
As at the end of December 2014, operating expenditure, excluding depreciation, amounts to $26.0M, 
or 45.8% of the projected FY budget of $56.8M. Based on these figures, overall, operating 
expenditure is tracking well against budget.   
 
Operating income and expenditure reports are prepared and analysed on a monthly basis to ensure 
that problem areas are identified and acted upon in a timely manner. 
 
Capital Expenditure 
 
For the 2014/2015 financial year, Council has a FY Budget for capital works of $27.2M, excluding 
December QBRS variations, of $7.1M. As at the end of the second quarter, actual capital expenditure 
amounted to $4.6M. A number of projects are in the planning or procurement phase as at the 
reporting period.  
 
Capital expenditure in the second quarter of the financial year includes expenditure on new 
infrastructure assets, with $43K spent on land, buildings and land improvements, $75K on roads, 
bridges, footpaths and drainage and $361K for park improvement and recreation. Infrastructure 
renewal expenditure amounted to $248K spent on land, buildings and land improvements, $1.5M 
spent on roads, bridges, footpaths and drainage, $74K on sewer network and $445K on park 
improvement and recreation.  Capital expenditure as at the end of the second quarter also included 
$1.4M in respect of plant and equipment, and $392K on other assets including library resources and 
IT equipment.  
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Cash and Investments 
 
Council’s reserve balances as at the end of the second quarter amount to $45.2M.  This balance was 
made up of $21.7M in internally restricted reserves and $23.5M in externally restricted reserves. 
 
Council’s investments portfolio as at the end of December 2014 is $49.3M and returned an 
annualised average of 3.52% for over the period 1 July 2014 to 31 December 2014.   
 
Analysis of the more significant adjustments included in the QBRS can be found within this document. 
 
 
QUARTERLY BUDGET REVIEW STATEMENT 
 
The QBRS of the 2014/2015 Operational Plan is reported to Council in accordance with the 
requirements of Clause 203 of the Local Government (General) Regulation 2005. The QBRS 
recommends budget adjustments that result in a balanced adjustment for the quarter. 
 
In the second QBRS of the financial year a conservative approach is taken, whereby under expended 
budgets are generally left unchanged, but monitored closely, and income budgets are only increased 
where income has already been received or is reasonably certain to be received.  
 
Unfavourable adjustments required to meet existing commitments or to implement Council resolutions 
are included in the QBRS, as are certain unfavourable income budget adjustments. 
 
Financial Position 
 
The QBRS recommends Budget adjustments that result in an overall balanced budget adjustment for 
the quarter, and in the opinion of the Responsible Accounting Officer, maintains a satisfactory short 
term financial position for Council. The Responsible Accounting Officer Statement is included in within 
this QBRS attachment. 
 
The more significant items of the QBRS include: 
 
Favourable Adjustments 
 
• Development and Planning Income – Net Favourable Variance $26K 
 
A favourable adjustment of $26K has been included in this QBRS in relation to development and 
planning income.  In line with observed trends, a net favourable variance of $35K was included in this 
QBRS in relation to construction certificate income, subdivision fees and the reimbursement of costs 
associated with works conducted in relation to the Vineyard Growth Centre.  As a result of resourcing 
delays, the Fire Safety Statements inspection program for 2014/2015 has been deferred, resulting in 
an $80K unfavourable variance. 
 
As a result of additional applications to vary the Local Environmental Plan above the forecast, a 
favourable variance of $71K was included in this QBRS. 
 
• Lower Portland Ferry Operations – Net Favourable Variance $22K 
 
In line with the contract awarded in relation to the operation of the Lower Portland Ferry, a favourable 
variance of $82K is incorporated in the QBRS, which is offset by $38K for additional works required 
due to expenditure incurred in relation to security, amenities and maintenance in line with contract 
requirements.  As this service is half funded by The Hills Council, the impact on Council is a 
favourable net variance of $22K. 
 
 
 
 

  

 December 2014 - Quarterly Budget Review Statement 2 



 

Unfavourable Adjustments 
 
• Rural Fire Service – Net Unfavourable Variance $68K 
 
In accordance with advice received from the Hawkesbury RFS and as included in the report 
considered by Council at the Ordinary Meeting of 9 December 2014, RFS grant funding and 
reimbursement attributable to Council is less than budgeted.  An unfavourable variance of $68K has 
been included in the QBRS to reflect the net impact of the funding shortfall. 
 
• Parks Trees Maintenance – Unfavourable Variance $65K 
 
Increased activity in relation to removal of dangerous trees and storm events during November and 
December 2014, have resulted in the current funding for this type of works not being sufficient to fund 
tree removal expected to be undertaken during the remaining of the financial year.  An additional 
$65K has been included in this QBRS to address this funding requirement. 
 
• Town and Village Cleaning Program Sweeper – Net Unfavourable Variance $41K 
 
Additional funding of $41K is included in this QBRS to enable purchase of ancillary cleaning 
components for the footpath sweeper currently being purchased. 
 
• Grants 
 
A number of adjustments relating to grant funding successfully secured by Council, are included in 
this QBRS.  These adjustments have a nil effect on the budget position.  The major adjustments 
relating to grant funding are outlined below: 
 

- Roads to Recovery Program 2014/2015 – Roads to Recovery funding has been 
allocated by the Department of Infrastructure and Regional Development for the 
rehabilitation of failed road sections within the Hawkesbury Local Government Area.  
Funding for works programmed for 2014/2015 in the amount of $777K is included in the 
QBRS. 

 
- Bush Fire Mitigation Bowen Mountain – Council has accepted an offer of a grant for 

$167K from the New South Wales Rural Fire Service. Grant funding will be utilised on 
improving the condition of the fire trail network, including vegetation management and 
surface works. 

 
- Electronic Housing Code and Application Tracking Tool – Council has received grant 

funding for the implementation of software to enable Council’s customers to track the 
progress of their applications online. Funding was received from the New South Wales 
Department of Planning and Environment in the amount of $27K.  

 
- Southern Phone Company Community Grants Program – Council has received $25K 

from the Southern Phone Company for Council to allocate to community programs, 
including artwork, literacy programs, renovations, aboriginal arts and crafts, training 
courses and youth programs.  

 
- Creative Accounting Exhibition – Council has received $13K in grant funding via the 

Curatorial Support Initiative Program from Museums and Galleries of New South Wales. 
Funds will be used to engage the services of a professional curator to research and 
develop a new contemporary visual arts exhibition.   
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• Reserve Funded Adjustments 
 
The following adjustments are within internally or externally restricted funds, and consequently have 
no net impact on Council’s overall position: 
 

- Section 64 (Sewerage) Reserve – In line with developer contributions received, $60K for 
Section 64 (Sewerage) income has been included in this QBRS.  

 
- Section 94 and Section 94A Reserves – In line with developer contributions received, 

$172K for Section 94A income has been included in this QBRS. Adjustments in line with 
the resolution of Council in relation to land acquisition have also been included. 

 
- Local Infrastructure Renewal Scheme (LIRS) – Interest income of $23K earned on the 

unspent loan in relation to LIRS is incorporated in this QBRS. 
 

- Domestic Waste Management Program – A favourable variance of $50K in relation to 
savings on the purchase of a garbage truck is included in this QBRS.  In line with 
observed trend, an unfavourable variance of $86K is included for the contract costs in 
relation to the Garden Organics service.  The tonnages collected by the contractor have 
been consistently higher than expected and budgeted for, resulting in higher costs being 
incurred.  Further adjustments may be required in future reviews and the matter will need 
to be considered when reviewing service charges for next financial year.  

 
- Sewerage Reserves – As a result of reactive works to upgrade pond banks and replace 

pumps, an unfavourable variance of $100K is included.  Additional to this is $30K 
incurred as a result of noise monitoring conducted due to complaints regarding South 
Windsor Sewer Treatment Plant. 

 
The QBRS includes a number of minor adjustments and reallocation of funds that have not been 
detailed above.  
 
Details of all adjustments processed in this QBRS can be found at the end of this document. 
 
 
CONCLUSION 
 
The Quarterly Budget Review Statement – December 2014 has resulted in a balanced budget 
position. 
 
Branch Managers monitor operational income and expenditure on a monthly basis and variations 
exceeding established thresholds need to be justified.  Capital expenditure is reported to the 
Executive Management Team on a monthly basis to ensure that expenditure remains within budget 
estimates and that the capital works program for 2014/2015 is delivered within the stipulated 
timeframe.   
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